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CoMMlTl'BE ON Anum SERVICBS, 
MILITARY EDUCATION PANEL, 

Washington, DC, Thursday, May 12, 1988. 
The _panel met, pursuant to call, at 9 a.m., in room 2387, Ray

burn House Office Building, Hon. Ike Skelton (chairman of the 
panel) presiding. 

STATEMENT OF DON. IKE SKELTON, A REPRESENTATIVE FROM 
MISSOURI, CHAIRMAN, MILITARY EDUCATION PANEL 

Mr. SKELTON. Ladies and gentlemen. this morning we continue 
our bearing on the education of professional military officers. We 
are fortunate today in havintr two senior officers with extensive 
combat and peace-time expenence in bQth service and joint com
mands. The>, bring a broad perspective to the panel and will share 
with us theIr extraordinary competence in joint and strategic mat
ters. 

Gen. Paul F. Gorman retired from the Army in 1985 after more 
than 34 years of service. He served in both Korea and Vietnam as 
an infantry commanqer and was deeply involved in training sOl
diers throughout his career. He was the Assistant Commandant of 
the Infantry School at Fort Benning and the DeputI Chief of 
Training of the Army Training and Doctrine Command. From 1980 
to 1983, he served on the Joint Staff, first as the J-5 and then as 
Assistant to the Chairman of the Joint Chiefs of Staff. In 1983, he 
assumed command of the United States Southern Command in 
Panama with responsibility for U.S. strategy and planning in the 
Southern Hemisphere. 

Gen. W.Y. Smith served in both Air Force andJoint command 
and staff positions throughout his as-year career. From combat in 
Korea and Wing Command in Germany, General Smith's illustri
ous career included key assignments to a Presidential committee 
studying military assistance, Staff Assistant to Gen. Maxwell 
Taylor, Staff of the National Security Council, Military Assistant 
to the two Secretaries of the Air Force, and Assistant to the Chair
man of the Joint Chiefs of Staff. In 1979 he became Chief of Staff of 
the Supreme Headquarters Allied Powers Europe [SHAPE) and in 
1981 was appointed Deputy Commander in Chief, United States Eu
ropean Command. General Smith retired from that position in 
1988. 

We anticipate an interesting morning with these two very distin
Jlti:shed retired four-star generals who have a wealth of experience 
m joint operations and stra~c planning. 

Members sometimes float m and out, and unfortunately a full 
committee hearing begins shortly, 80 we may be having a three
way discussion here, but at least I want you to know how apprecia
tive I am of both of you, because what you say here becomes part 
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of th~ r~ and part of our report which we hope to wind up in 
November or December. Thank you very much. 

Mr. SKELTON. General Gorman, would you like to lead oft', sir? 
General GoRMAN. In matters of this sort, sir, I would prefer not 

to. Dr. Smith always takes academic precedence over a mere mas
ter's. 

Mr. SKELTON. Dr. Smith, you are in. 
General SMITH . .I think he is going to be more contentious than I 

am. . 
Mr. SKELTON. Not General Gorman. Surely not. 

STATEMENT OF GEN. W.Y. SMITH. FORMER DEPUTY COMMANDER 
IN CHIEF, UNITED STATES EUROPEAN COMMAND AND FORMER 
CHIEF OF STAFF, SUPREME HEADQUARTERS ALLIED POWER 
EUROPE 

General SMITH. Mr. Chairman. I am pleased to be here. I have 
been asked to express my views on professional military education 
and specifically to comment on the contributions of that education 
to jointness and developing strategists. I do think I am competent 
to talk about jointness because I spent more than half of the 85 
years of my career in joint assignments. I became good friends with 
General Gorman when we were both studying at Harvard prepar
ing to going to teach at west Point. In fact, at that time there were 
a number of Air Force officers teaching at West Point. I found that 
situation very healthy and very productive, and I would like to see 
more of it today. . 

Let me begin by stressing my strong support for professional 
military education, but before I get througli, you will see I don't 
want to put too big a load on it. I would like to see a strong profes
sional education program, and I would like to see more joint educa
tion taught at all the service institutions. 

My reasons follow: In the future, even more so than the past, we 
are going to have to fIght our forces as integrated military forces 
with units from all four services. The first time they get together 
can't be at the edge of the battle; they have to have worked togeth
er before that time and have learned the true sense of JOintness. I 
think that service schools can make a great contribution in that 
regard. 

But let me here define what I mean by jointness, because I think 
it is important to have clearly in mind what one's thinking of joint
ness is. What it· means to me is to have units from separate mili
tary departments in a condition so that they can operate as a fight
ing team in protecting United States interests. Now the key word 
there is to operate, to conduct combat operations, and I don't be
lieve that we should lose that focus as we talk about professional 
military education and its contribution to jointness. 

Now, what does it take to achieve jointness? In my view, four 
things. First of all, and the thing that I always looked for in people 
who served on joint staffs under me is the person must have in
depth, expert knowledge of his own service. He has to know how 
his own service forces operate. Second, he must have some knowl
edge of the capabilities of other services. Third, it helps if he has 
had some experience in working with the other services; and, fmal-
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ly, there must be mutual respect and trust ·among the peohle that 
are workina' together. 

Now professional military education can contribute to all those 
four areas. Knowledge of one's own service is learned primarily 
through study and experience in the individual service schools, but 
joint education can help because it is always good to see one's self 
as others see us. 

The second, which is knowledge of the capabilities of other serv
ices, is developed by exposure to other servIces and the viewpoints 
to other services, and those can be facilitated at joint professional 
military education institutions. 

The same is true of the third, which is to get some experience 
working with other services. 

The fourth, and which I think often is under~ated, is 
mutual trust and respect. I think y-ou get that from having fre
quent contact, and serving with fellow professionals, so you can 
learn their strengths and observe their integrity, because our mili
tary forces depend on that integrity. It is important to remember 
:,tY0u think of those four things and the contribution professional 

. 'tary education can make to them, there is no simple, sin;,le 
route to developing strong professional officers. Professional mili
tary education can help, but as I said, I don't think we sho~~lace 
the entire burden on that. In fact, in my view, professional . tary 
education is very much like discipline. The only kind of discipline 
tbat really works in the long run is self discipline, and the only 
kind of education that works in the long run is self education. That 
means that professional military education must become a way of 
life. It is not somethinff, for military officers, it is not something 
they only get in school; It is something that is instilled in them and 
becomes a part of their every-day life. 

In the same vein, let me say in my view jointness is as much a 
state of mind as it is the result of specific assignments or attend
ance at service schools. Assignments in schools can help, but they 
can't do the whole job. A joint culture has to be created. I must tell 
you, in my view, in my experience in the service, I have found that 
a joint culture is emerging. I think we have made a lot of progress 
in recent years, and I really think it comes from the logic of mili
tary operations in today's world that you just have to think in 
terms that go beyond one's own service. In every operation we have 
conducted recently we have 'seen that. 

Now you asked me to talk a little bit also about what profession
al military education can do to develop strategists. Well, my goals 
are much more modest probably than yours are in that regard, in 
part because I am' not sure what we mean by strategists and, 
second, to the extent that I do, I am not quite sure how profession
al military education programs that are designed for what I call 
the every-man officer are really going to be that much benefit to a 
true strategist who views matters from the perspective of his own 
creativity.· 

But that goes back again to the point that professional military 
education must take place outside of schools as well as in them. SO 
rather than looking for strategists, I myself would be satisfied to 
develop sound joint planners and operators because I know what 
that means, and I can recognize those officers, and we need them 
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very badly. Again, professional military education can help in de
veloping joint planners and joint operators, and, therefore, I think 
it has an important role in that regard. 

Now let me close with, I would say, a fear that I have. It is that, 
in our well-intentioned desire to encourage and facilitate jointness, 
we may impede the development of professionalism in other ways. 
After Vietnam a lot of attention was placed to what is called ticket 
punching, and the adverse impact of ticket punching on' the devel
opment of combat leaders. I would hope that our efforts to foster 
jointness-and I can tell you I don't believe anyone believes in 
jointness more than I do-but I would hope in your efforts to facili
tate and foster jointness we do not establish the need for a lot of 
ticket punching and a lot of ticket punching that must be done in 
any precise order. 

I think what we need instead are flexible policies that are imple
mented in a way that allow the complete professional development 
of an officer in a way that encourages jointness but does not make 
jpintness become such a criterion that it impedes the development 
of professionalism in other ways, particularly the development of 
knowledge of one's own services. I think we are going to need a lot 
of joint professional military officers for a long time. Joint profes
sional military education could contribute to that very much, and I 
think we ought to encourage that in a positive way. 

Thank you. 
Mr. SKELTON. General Go~an. 

STATEMENT OF GEN. PAUL F. GORMAN, USA (RETIRED) FORMER 
COMMANDER IN CHIEF. UNITED STATES SOUTHERN COMMAND 
AND FORMER ASSISTANT TO THE CHAIRMAN. JOINT CHIEFS OF 
STAFF . 

General GoRMAN. Let me begin by strongly endorsing Bill's re
marks, sir. I thoroughly associate myself with them. 

I was invited the year before last to present the Ira Eaker Lec
ture at the Air Force Academy on the subject of jointness. I think 
if your staff could provide you a copy of that, you would discover a 
remarkable parallel in my remarks at that time with what General 
Smith has just said. 

What I said on that occasion--
Mr. SKELTON. I may interrupt you at ihis point, General, without 

objection, we will obtain a copy of that, without objection~ and 
make it a part of our recor~.here today. . 

[The following information was received for the. record:] 
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In lhesprlng of 1978, MalorCener.ll and Mrs. Robeft I. SmlIh, 
USAfR lRel/red), eJtabll.hed m endowment fund through tile 
Air foKe Academy Assodatlon of Craduates for the PUIpOSe of 
preJl!lltlng an annual lecture program In honor of lieutenont 
Ceneral Ira C. Eaker, USAf IRetlred). Entitled "The Ira C. faker 
DIstInguished lecture on National Defens" Polity," the Iccture 
series commemorate. the many important and &lanIHcant 
contribution. to national defeme polity and security lNde by 
Cene,al Eake" Ihe ai, power pioneer, columnl" and 

co::"te':t~,;, Is dellve,ed at Ihe Un)ied 5taleJ AI, force 
Academy taward the end of the spring seme.le~ pI each 
academic year to graduating cadets by an Individual 
distinguished In Ihe field 01 national defense polity. The 
lecture.- Is chosen by a nominating mmminee of four eMIi.1n 
and four mRllary mem"", and cNIred by Ihe ,Professor and 
Head, DepUtment 01 Polll/QJ Science, United Stales AI, foKe 
Academy, Basectupon original research, the leclure becomes 
the property of lhe III, tOlCe Academy fo, publication and 
dillril:ution, The endowment fundls administered by the 
UnlIed Stales AI, force Academy AuodatIon of Craduates; the 
lecture series Itself Is admlnlslered by the Departtnerlt of 
I'QIhial Science, Unlted States Air force Academy. 

z 

The Ira C. E.lIoer Distinguished ledure 
on National Defense Polity 

1985·1986 

PROGRAM CHAIRMAN 

CoIo""I Douglas I. Munay 
Professor and Head 
Department of Political Science 

NOMINATION COMMmEE MEMBERS 

Mr. RIchard K. Burt 
U.S. Ambassado, to the 

Federal Republic 01 Cennany 

Ms. Antonia Chayes 
Fonner Under Secretary of Ihe Air Force 

Dr. 1homu Eller 
Representative, USIIF Academy 

Assoclatlon of Craduales 

Mr. Leslie Celb 
National Security Correspondent, New Yo,k Times 

MalOr CeneraI Harold W. Todd 
Commandant. Air War Collage 

Brent C. 5a>wcroft III Ceneral, USAF, Ket.1 
Chairman, President's Comml .. lon on 

SlIategic Forces 

Rear Admiral F. F. Marryoll 
President, Naval War College 

Malor CenetaI Perry Smith, USAF 
Commandant, National War College 
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PIIOCIIAM SJAff MfMBfRS 

Dlreaor: 

As\OdatIon of 
Graduates: 

£dJlor: 

Malor Michael Ihleclzic 
Asslstanl Professor 01 Political Science 

U Colonel Richard M. Coppod 
(USAF, llell 
Elcecullve Dlrec10r 

Colonel Jock C.H. Schwank (USAf, Rell 
President and C1IaInnan of lile,Board 

Major Harold W. Murphree 
As5ll1anl Professor of PolItical Science 

UlUTINANT CENfRAL IRA C. fAl(ER 

Ira Eahr beG"" actiwemitila'Y senrlcc al fI Paso, Texas, In 1917 
as an Inlanl'Y .econd Iieulrnanl. He was 21 and a recenl 
gradu.ale o( Soulheaslern Nortml School, Duranl, Oklahoma. 
Tbe sa,,", year he applit!d for pilol Iralnln&- While ort Rocft,.""U 
Field, California, """"" he W3S serving early in 1919 wilh 
Colonel H.H. "H.1p" Amoldand Malo' a.rI Spa.>tz, E.1kercc» his 
rusl opporlunlty to organize a unit. He volunll!l!n!d lor an 
aulgnmenllo recruil a squadron 01 60 men, 10 help IRin ii, and 
10 lake 1110 Ihe PhUlppines as Ihe flrsl incremenl of the Second 
Aero Squadron. 

For the n""l lew yean Ira E.1ker acquired flying skiDsaswcll as 
experience In mlll~'Y organization and leadenhlp. After two 
years In Ihe Phlllpp!ne5 and more Ihan a year al Milchell field, 
New York, whe,., he commanded the Flllh ~ro Squadron, he 
was asslgnoo as execuU .. e auls~1 in lhe Offlee of Air Service in 
Washington. 

UnUl19311, .. hen the rumbfmgs 01 war in Europe ..-ed lhe 
Unlled Slaies 10 begin R!at111ing. Ihe needs of the small Air 
Corps were accorded a relalively low priority by Ihe War 
Department. Alrpower advocales, foreseeing Ihe sr".1 
polentlals 01 aviallon, werelmpellOOlo draw public alloollon to 
the capubilltl". 01 the "'rerall. Ira faker was one of Ihe small 
group Ihal led this ellott. Pmslbly no adrocale had grealer 
IUllalned Influence on public underslandlng of alrpowcr 
during Iho 201, lOs and ~Qs lhan faker. He worked nOI only 
behlnd Ihe ICEI\I:S bul in the lore/ronl al a cornmander, an 
offldallpokesman. and a noted pllol. 

He , .. role speeches and prepared r~porlS for CenefaI PaIrick, 
Chlel ollhe Air Corps in the mld-twenlles, and !aler was chlel 
pllol for General Fechel and the lI .. t A18lslanl5ecrelaJy of War 
lor Alr,F. Trubee DavIson. 

With Muir S. Fairdtlld he flew one of Ihe ampltib!an planes, 
lhe San Francisco, that made Ihe 2J,lJOO.mlle Pan American 
Good Will fllghllO ~ LaIinAmerican counlries lrom December 
192610 t.\lY 1927. This plane is now In Ihe Nalionill Air Museum 
(SmllhlonIAn •. 

Ho was chief pilollOlthe "Quesllon Mark," whidl In 1929 seI 
a world endurance record of more lhan 150 hours, using 
IrHIJghl relueJinS. 

In 1930 he made the lim non-slop lransconlinenlal flighl, 
refueling In Ihe air. In 1936 he made Ihe nlll blind linslrumenll 
lransconllncnla1 nlghl. 
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Ira Eaker was Assislanl Chlcf of Ihe Air Co~ Information 
Dlvtslon from 1937 10 1939. Gnd durinS the n",,1 )'Var was 
executive ofllcer 10 Ihe Chlcl of Ihe Air Corps. Croeral "Hap" 
Arnold. 

Then. In August 1941. he was onkred 10 special duty wllh lhe 
Royal Air force In [ngland lolly new types of fighlen. 10 
ob_ Brillsh I1ghler·conlrol methods. and 10 report his 
findlnp 10 Cenen1 AmoId. A lew moNhs later, In JanlJ4ry. Ir. 
Eaker. tMn a bripd'Jef general. was assigned ~ organize lhe 
VIII Bomber Command. 10 under .. udy !he Britbh oY'lem 01 
nlghl bo!nbe.operallons. and lodelermlnelhe leaslbllllyollhe 
proposed dayllghl bombing elfon. Hp led Ihe firsl Unlled 
btlp dler1.eneraI• WM assigned 10 organize the VIII Bamber 
Comman • 10 undersludy lhe Brlll>h 'r"em 01 nigh. bomber 
operatlono. ""d 10 determine Ihe leaslblllty ollhe proposrd 
daylight bombing ""ort. He led Ihe 0 .. 1 Unlledllled Air Forces, 
whim Induded the Twellih and Filleenlh Uniled Slaies Air 
forces and Britl>h tksen and Balkan Air For • .,.. He new on 
inany mluionS over Europe Induding the lint >hullie bombing 
raid lrom 1I.1y 10 German targets, Iomfing in RlBSia. He piloted a 
nShler pw.e In the Invasion of southern F ranee In AUIIU" 1944. 

The Fllleenth Air Force In ltaly.lhe anrnterpar1 01 Ihe Elghlh 
Air Force In Brilaln. was "'Shly ellecllve In bombing 
German.held targets from Ihe south. Bullhere may have been 
no daylighl bombingal al~and undoubledly there would have 
been a less elfedlvp use 01 alrpower-ll II were nOllor General 
Eaker. II was he who persuaded Prime Mlnlsler WIMlon 
Churchill 10 withdraw Brill.h objection 10 American dOl'lIghl 
bombing in favor 01 Ihe less haun!ou. night bombing. When 
General AmoId leamed early In 1941 thaI Pn.sident Roosevelt 
had "sreed with Chu«hlll Ihal Ihe Americans should 
dl5conlinue daylighl bombing. he arranged lor Eaker 10 discuss 
the mailer wilh Churml1l. 

ChuKhill >aid laler that General Eaker "pleaded his cause 
wllh skill and lenaclty." He said Eaker "stated the case for Ihe 
dayllshl Fonre .. bomber with powerful eameSlnen and 
poInled oul whallmmen$C! prep.rations had already been made 
In Engl~ transfer of many Jquadrons lrom AmeriCll. Ihe 
plUng up 01 men. materlall. spare pans. and so forlh. and also 
lhe ptepaRllon 01 almelds now allength ready .... ConsJdcrlng 
how much had been staked on IhI> venlurebylhe Unlled Stales 
and aIllhey Iell about iI.1 dedded 10 back Eaker and his Iheme. 
and Ilumeclaround completely andwithdrew·a11 my opposllioo 
10 the ~ighl bomhlns by Ihe for1n!Sses." 

From April 1945 unlll AugusI1947. when he reUred. General 
Eaker setVed with Geneiafs "HIp" Anw\d and airl Spaalz as 
Deputy Commander of Ihe Army Air fon:es and Chief of the Air 
Slalf. 8 

Bom on April n. 1896 In llano County. Texas. IIlI Eaker's 
eduCllllon in journalism and Ihree yean of law 5CM!CI hlm and 
the AIr Force well. He prepared policy directives and 
Congressional lestlmony. proposed legislation, and 5CM!CI on 
many boord. which sdecled flghl"r alrcrall. He was on 
Inlormed and artlculale spokHm4n lor lhe Air Arm. With 
Generul Arnold as CCHUthor Itt! wrole and published \Iuee 
books on ".,mS and aerial .warfare. 

(;enoral Eak"r amllnued 10 ..,rve Ihe nalion by explaining 
wilh rare Insightlh. ""e<1 of aet05plcI!power on worid allaln. 
His wee.kly column was published by more lhan 10 newspapers. 
Indudlllil "" FotCf! TImes. which Is read widely in Ihe armed 
forces. A. alwaY'. he spoke Irom ""t,hand knowledge, ..... n8 
observed combal in the baulellelds of Vlelnam in 1967. 

For contributing Immeasurably 10 Ih .. developmenl of 
avlallon and 10 the securily of his <ounlry. the President 01 lhe 
United Slates-In Ihe name 01 the Congreu-presenled 
Generallr. C. Eaker with " Special Congresoional Gold Medal 
on December 11, 1979, al!he Pen .... gon. Thlo medol. whlch .. 
shown on Ihe coven 01 this pamphlet. was authOrized by an Act 
01 Conare •• on OtIobet 10. 1978. 
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INTRODUClION OF CENERAl PAUL f. CORMAN 

BY WUIENANT CENERAl WINfinn W. SCOTT,IIl. 
SUPUIINTINDENT, U.s. AIR fOllCl ACADEMY 

Good evening, and welcome 10 Ihe Eighl.h Ira C. lake, 
Distinguished Lecture on Nalional Deleme Po'<q. This I~ure 
established in 1978 by Malor General and MrS. Roberl'. SmUh, 
lonG and clear Irlends ollhe Academy, Is our only endowed 
I«lure series •• would like 10 pay Inoote 10 General SmUh, a 
palrio. who has served his nallon in three war •. He Is a 1",1y 
greal Amerlan. Please loin me in ,,'ullns General Smilh. 

This 'ecture honon .he air powe, pl.oneer, wa,lime 
aJIIVIWUIer, and poslwar columnisl, U General Ira C. laker. 
Eleven years ago. had .he personal hcnor 01 working closely 
with General Ealcer. He is one 01 our greats and bean submntlal 
respomlbllity fo, .he fUllhal we have a UnUed Sla.es Alr fora. 

~ Eaker Lecturer Ihls evening '- II!m!d his nallon wilh 
great d'm1nction in a variety 01 Cnu:ial poslS ove, a lS year 

Cil~lIng from Wesl Poin. in 1'150, General Paul F. German 
subsequenlly ,ecelved a maSle,'s degree In Public 
Adm/nlslralion from Harvard Univenlty. He Is a veleran of both 
• he Korean and Vle'nam conOids, having served .wo lours In 
Vietrwn--()no as the Commande" 1st Ballallon, 261h Inlan.ry, 
1st DIvIsion; and the other as the Commander of ht Brigade 01 
the 10151 Airborne. laler he served as a member of .ho Uniled 
Stales delegatlon "~II 10 Ihe Vcelnam peace 1.lks In Paris. 
General Corman's decorations include Ihe Distinguished 
Servioe Closs, lhe OIsIlnguished FI}'in& Oust, the legion 01 
Merit. the P\lrple Hearl and the SiI\Ier Star. Mosl recenlly he 
held positions u Dlrec.or of Plans znd Policy fOf .he ChaIrman 
of .he loin. Chlels 01 Siall, and as Commander In Chief. 
Sou!hern Command. In Ihe laller capacity he was Instrumenlal 
In stemming the Ipread ollnsurgenqo In Cenlral America. He is 
emlnenlly.quallned to address Ihe challenges 01 loin' Service 
Combal Operallons because of his remarkable sue",,, In Ihis 

ca~?iveal hono, for me 10 presenl 10 you .he Elahlh Ira C. 
laker DisUngulshed Leclurer on National Defense Policy. 
General Paul f. Gorman. 

IOINT SERVICE: PLANS AND OPERATIONS 

PAUL f. COllMAN, CENHlAl. U.s. ARMY (I(T1Rm) 

U~lno STATES AIR FORCE ACADEMY' 
IRA C. fAkEII DISTINCUISHED lICTtIRE 

ON NATIONAL DEfENSE POUCY 
:n APRIL"1986 

Durlne Ihe patllhree years, a great deal 01 conlroversy has 
surrounded proposals 10 revamp lhe way Ihe Departmen. of 
Defense II organized and managed. The Military Relorm 
Caucus In lhe Congress d'rd much 10 promole the debate, bul 
my good friend and rnenlor, your fifth laker Lecturer, GeneraJ 
David IlIftes ptUbabIy desenes rml menllon among Ihoso. who 
brought aboul Ihll "'lest allempl 10 conan lfIOfe svrely the 
amlribullons of lhe lOp leaders of OUr mmtary prolesslGn. and 
01 !heir civilian rnas.1!tS. OI.mges Ihere wnl surely be Ihls yea" 
buill remalnllo be secnwhelher,Pres/denl Reaaan will be more 
successful In bringlnll about new darify and btWd!h of vision, 
and more unify and coherence In lo~ulallnll national military 
s.ralcllY Ihan were Presidrnrs Elsenhowe" T,uman, or 
Theodore Roosewell. 

I do not wllh '0 discuss tOnlghl Ihe range of Issues whlth 
caused Ihe lalell 01 Ihe pe,lodlc aliemPIi '0 reo,der 
organizallon cbaru and procedures for Ihe DeIMr1menI of 
Defense. I believe _ could all agree that, whalewer the 
OUlcome of lhe currenl reorganization. AmerIca', defense 
eslablishmenl will conlinue 10 eva"'e, and thai probably 
anal her Blue Ribbon Commission. and cel1alnly another 
President and anolher CongteU will have '0 deal with !hose 
issues once more. 

Ra.her, I wanllO commenl on a dlrecUy rela.ed subject which 
Is, unlels I mill my guess, 01 much more immedl.lIe Inleresllo 
Ihls audlenco: lolnl operallonl. !he planning and necvllng of 
mllilary undertakings Involving elemenll 01 more Ihan one 
service; Amid lhe fUlor over delenS<! organization. much has 
been said and wrillen aboul such opera.ions. lhe ~ In 
which, II II said. a'1lue lor drn .. c change. There II In some 
quaners a presumption thai we military professlonaJs have lost 
thai abllily, manitesl among such prede<essots as Ira Eaker 
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durin!; World War II, 10 conceive artfully and to carry oul 
succeUfully Invasions, campaigns, banles, or even raids. Mosl 
defense reformeA Ihe.., days have a repertoire of anecdoleo on 
join I opera lions 10 lIIuilrale how Ihe services have 
wborcfinaled lhe Quesl lor Ih" Grail of V<C1ory 10 Inllamural 
bitkering. IntCACMCC relationships. once means 10 Ihe end of 
winning. have become, so lhe charge goes, ends In Ihemtelves. 
The "jolnl syslem," as II haJ come to be known, prolller.les 
rank and slalI, and otherwl", fosleA careerisls and military 
bUIe.1ucrals, ralher lhan warriors, aJ In Ihe good old days. The 
"Iolnl syslem," ..,me believe, lies allhe rool ol.lIlhe military 
dlsappolntmenlS and lallules lhe U.S. has known since Ihe 
Pueblowas seized In 1%8. Mdyasuez, DeserI One, Beirut. even 
Glenada have become code-words lor a malaise 01 command 
which bn!eds ineplltude al the lop, and doubt and conluslon In 
the ranb. 

01 courw, moslol Ihese iudgements are based on bun~um, 
on erroneous inlorm.llon, parlial laCIS. and egleglous 
exaggeralion. Yellhey must be t.lken ietiouily, lor some wt.o 
hold them occupy high posilloM, and "':'Ieve lhallhey should 
bean issue In Ihe next plcsldenllal electIon. For e.ample. one 
prominenl relormer considers lhe delects olthe lolnl syslem so 
serious lhal he would sClap one or more 01 the regional unilled 
commands and reanlgn Ihelr responsibilities for plan, and 
operations among the several services. Another, a presidential 
;nplranl. b persuaded Ihal more, nol less jolnlness 15 lhe 
anS>\1!f, and would create a new .uper.seMce. a National 
Defense Stall composed 01 omcers who, unburdened with 
fealty 10 one ~flhe Iradilional armed services. would man Ihe 
headquarters 01 the Departmenl 01 Defense and liS combaunl 
commands .. ilh unprecedented pride and prolesslonallsm. To 
quole Senalor Hart: 

Ollleers .. ouldbe chosen whileyounll. probably al 
lhe rank of malollliculenani commandel. The Inlenl 
would be 10 choose people before Ihey developed a 
parochiol mlnd·sel. Se\eclion would pul especially 
SIJOng emphaslg on Sirengihol characler; candldales 
would have 10 have shown such characlcr In Ihelr 
previous service carCCA. Then Ihey would have 10 
pass an exlenslve lesl. Pnsing would gaIn Ihem enlry 
inlo the NaUOnal Delense Stall education syslem. 
This could be eilher a special sdmol. probably 01 
three ye.1IS duration. or a compemr .. of lhe curricvla 
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offered by the retonned command and stall colleges 
and war colleges, Including Ihe second-V"'" courses 
In at leasl IOnIe of lhese. The candidales WCI\I1d have 
10 demonstrate lhal Ihey were Ihe outstanding 
sludenll In Ihese courses In order II ..... ly 10 .... 
selected as Nallonal Delense Siall offlcen. .•. 

As part of Iheir conlinuing edui:atlon and tralnlng. 
all National Defense 51aff ollicers would periodically 
relurn 10 lroop dulles as unit commanders or staff 
offlcen. There would nOI be an "Ivory lower" 
almosphele In Ihe Nalional 5lall. However, even 
when assigned 10 Iroop units, Ihe National Stall 
ollicer's promolion would be conlrolled by Ihe 
NaUonal Sull.' 

The lasl Slatemenl " footnoted .s follows: 
They would prob.thly, lhough nol necessarily. 

relum 10 the setvKe lrom whence lhey carne. Bul 
lhelr filnen report during Iheir lour 01 field duty 
would be wrillen by the Nallonal Defense SlaII, nol 
Ihe serVIce" 

Fellow prolesslonals: given Ihe gravity of Ihe charses Il!V1!led al 
us by Ihe Mllilary Relormers, we have a rlghl 10 eXJiect mOIO 
serious diagnosis and prescnptlon. 

The obvious consequence of abpllshlng unlhed commands Is 
retrogression 10 the millt.try depallmcnl "eaecullve agenls" 
which wele lhe malor target of Presldenl El$enho\ver's 1958 
relonn. I see no need 10 recycle lhal experience, for I agree wlih 
whallhe Pretldenl said In his message 10 CanCrno In Apn11958: 

"'''p.rale ground •• e •• and air warlale Is gone 
forever. \I ever apln we should be Involwd In war, 
we will flahlll wilh all element •• with all services, In 
one slnglio concened effort. Peacelime preparalory 
and orsanlzalionala<llvity musl conlonn 10 this lacs. 
Siralelllc and laclical planning musl be complelely 
unified. combal lorces organized Inlo unified 
commands. each equipped wllh Ihe mosl elllclenl 

'Hall. Gary. with Und. William S., America em IVin: The 
Case Fe, Military Reform, Adler & Adler. Bethesda. Md .. 1986, p. 
217. 

'Ibid., p. 282. 
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weapons systems lhal sdence em develop, 'Ingly led 
and prepared 10 11(1111 as one reaard1ess 01 service ...• 

I recognize thai lhe.e will be occasions when It mue. sense 
to use units 01 one setVIce lot .. partIadu ('penllen, and thai 
the Navy and Marine Corps IuIwe a special relallonshlp and 
admirable teadlness upon wtIIdI....,CNC should c:apItaIlze for 
projedl"8 form ashore lrom the sea.. But in &his year 011986, 
unification has evolved 10 lhe polnl that ;ill such operallons 
would be planned and oxecuted within the "Iolnl system," 
under one ollhe unified commands. The ONIdent ablllty 01 the 
United States to musler ilIl lhe deplh and nexlbillty of lhe 
several senlc:es assure any operation of back.up power and 
sustaJnablnty, and enhances deterrence, especially "'N'WS lhe 
U.S.S.H. Joint operations GIll leverage Ihe power of 
participating setVIce componenU, and a joint command, 
ptoperly led and 5llllIed, Is .. fcnce-mulllpiler. In 3 dMgerou. 
-.lei, willi zdvenar!es who outnumber 0111 forms, and who · 
are In many ,nsuntes as \wli armed, out warriors, our CIOUnIry, 
need such <Hfvantages. 

As for eslabIishlng a new service named National Defense 
Staff, thai seems 10 me a dubious WilY 10 bring aboulthe "one 
single concerted effort" which EIsen'-t soughl. I am quite 
suro thallllOSl ofRcets who haw served as commander·ln-cllief 
0/ a unlRed command would much prefer 10 be advtsed, and 10 
have dlrecthes acted upon, by a staff composed 01 service 
ptadI\lenen rather Ihan lIalf spedallsts.. 

1'bere are quite contrary views. WI friday morning 1 watched 
Sen&IM Hart on television agree wilh Brian Gumble thai lhe 
failure of _ foUl crews to pld.Ie their bombs over 
downIcnmTripoII_symptomatlcoflm5oluteleadenhlpand 
IlIQImpetence throughoullhe senlces, not just in Ihe AIr force 
unlll (rom Lakenheath. You and I understand, 01 course, lhe 
coIla1era1 damage strictures bearing on those crews. Bul 
evidently the Senator has been led 10 believe that operational 
performance would have been materially Improved had the 
squadron been led by a lIeutenanl colonel from the Nallonal 
Defense Stall, perhaps an Infantry ofllcer of admirable 
charadet, weatlng on hll covetalls a cumlne stripe denoting hls 
complete mastery, dutlnR three rigorous academic yean at 
leavaIwurth and Maxwell, of Sun Tzu, Fredetick the Creal, 
Oausewitz, and the 8O'peIs ~nlllo Steve Canby, Chuck 
Spinner, I'iene Sprey and lohn Bard. But note that, In any 
event, Senator Hart would have the NaIionaI Defense Slaff 
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delermlne whether his performance ..... adequate or 
otherwise, not Colonel Sam Westbrook at Lakerthe.tth, or any 
olher USAfE commander, or even USCINQUH. W!Ies and 
gentlemen, I do not pwpon 10 understand wbeIhet such 
notions add up to good pouUa. I can only report thai I consIdet 
!hem milItary nonsense. 

However, let me be qukk to add \hall agree with Senator 
Hall's oblcctlYes: he wants more defense for the doIlv, and I 
am cumtlnced that _ can and mould pnmde for same. 
Moreovor, I IIJOngIy conall wllh his PfOpOSaI that Ihe 
IndlYfdual service staff5 should be fortildden 10 Involve 
Ihemselves In most war.nghUng 1"IIeS, and thai force 
employment should be guided, on behalf of .he Secretary of 
Defense, by the ChaIrman and Ihe ICS, their Staff, and the 
Commanden-ln-Chlef of the combatant commands.' Surely 

.• whall. needed now Is to strengthen Ihe "Ioint S}'StemN-the 
ChaIrman, the Joint Staff, and the unlRed """ speclRed 
~ the elIpI!I1Se of the military depaIIments, 10 
evolve further toward the NInIIy untRed amunmds'" sought by 
Praldent Ekenttower. Obviously, I AIJIpolt Ihe 
recommendations of the Padwd Commllslon 10 that end, and l 
admire the proYlslons of the bills now before Congress which 
have that effect. 

Let me see If I can dIred your own analyses 01 these Issues by 
postna I!VO questlons: 

RlSt, should you consider loyalty to A senIce an 
oUlmoded Ideal 

Second, If being a "seMcO pll1ctloner" Is whalls 
Important, should you see); joint IIlrvice outslde the 
AIr Forcel 

Of course, I now will aM! you my own iIIISll"en, but 10 do so, I 
will have 10 80 back 10 my beglMlngs. 

The year 1950 witnessed one of those eventlln the CDmIOS of 
theAmerlcan military profession which causeda showet of stalS 
decadel alterward./ull as Ihe USMA Clu. of 1915 produced an 
unusual number of the gene"II, of World War II, lite USMA 
Clast 011950, I am loId, went on to earn more Sl3IJ'lhan any 
dass since 1915. lis contributions 10 the "JoInt ~_re 
sianlflemt, Includlna Charley GabrIel, Chief of SIaR of the Air ' 
Force, lohn WlckIwn, ChIef 01 Siall of Ihe Amiy. Generals 
Volney Warner and Wally NutUng who served as 
~n-in-Chlef of the U.s. ReadIness Command, Benny 

'ibid., p.21&. 
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Davi. as ONC of Ihe Straleslc llir Command, and myHIf ... 
USCINCSO. 

What we _re then taught about the Y.Jlue we should anach 
10 our chosen lervlce I., It seemJ to me, whal you shDuld be 
laughl today. I stili have among my books one of our texts on 
lhal subject, a slim blue hardback entlded The Armed Fo~ 
Officer, a manual Dn leadership nn! published In November, 
1950, under the signature of Ceotge Manhall, then Secretary of 
Defef\5e. The AImed Forces Offker /wi as Its principal author 
Brigadier General S.LA Manholl,the Amry'. ccmbal hiltorian 
of World War II, Korea, and VIet Nam. SlAM Marshall ngured In 
a number 01 updalcs and rewrlles of lhe book unUI he dl~. As 
far at 1 know, Ihere have been no editions since thelale W •. 
That's regrenable, espcclall~ In the conlext Df Ihls lecture, for 
5lAM Marshall held up Ira Eaker 10 hi. readc .. as an example of 
the IOrt of searching Inlelfec1 which he calwlaled Ihal modem 
profelslonallsm demands. listen 10 this descrlpUon of the 
ccmmander of the 8th Air Force: 

.. .a strikingly IOft .. poken, JOber, campad man who 
has the mild manner .uuI the judicial outlook of a 
member of the Supreme Coun. But he Is always 
about two steps ahead of everybody ••. there Is a 
quiet, InexDrable logic about eoferything he does .•.. 

I have no doubt that General Ira Eaker would have been as 
successful as a modern CINC as he _ planning and dlrecllng 
the operations of ath llir Fota! against GernwIy during World 
War II. tflS upbringing a. an .1lnnan would no mDre hne 
handicapped him for command of elements of another ~ 
than would his lralnlng In aVillaw. lndeed, from all I have read, 
he provide> an excellent roJc.model for any young professional 
of toclay who may be Inlerelled in preparing fDr Ihe highesl 
level. of joint command: an Inquiring mind, anUdpallon, 
raU"nal calm. _ 

Incidentany, The Aimed FotCe$ Offlrerwas reissued In 1956 
as Department of the Army Pamphlet 6CJG.2, when Maxwell D. 
Taylor was Chief of 5taff of \he Army, and Dwlghl DavId 
EIsenhower _ in the While Hou.se. General fI",nhowcr, you 
kJoow, tcIld the cadclS al Weot Point in 1945 that there shtluld be 
but one service. NonelheJeu, as President, he signed into law 
lhe bm authorizing establlshmenl of Ih" Academy In Apn1, 
1954, and In his memoir, he wrole In 1965 thai: 
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I have always bell~ lhal a nation'. defense 
would be most clndenl" conduded by a slnSIe 
admlnlslrative $t!rYIce, comprising elements of larid, 
sea, and air. I did not (and do noll/oin lhose who 
Inslll that a system of "checks and balanceS' among 
",rvlces Ctlntnllutc!s to the nation's security. 
Successful def .... se cannot be conduded under a 
deballng society .••• 
, Howewt. I .. ~ recognIud Ih.at the lee!iDg of die 

Individual $Didier, sailor, marine, or airman for his 
own service was wery real, lhat much of hi. morale 
was based on service loyalty. Therefore, a awnc'ete 
amalS_maUon of the services In 1958, I felt, wou d be 
unwise and ot"""" ..•• • 

David Packard, OWrman of Ihe Prelldent's Blue Ribbon 
CommlJsion en Defense Management, has inlerp~ted the 
miulon of our panel as fulmllnslke's ob/ut ...... 5e'Ierai weeb 
ago, General Paul XavIer kelly, United ~tatel Marine 
CCJtP$-"YI!ar1llOUP 1CJ50, by lhe wa~ before the 
Commlulon to pnMde his ad\-lce on whit It should aim to 
.chlll"e, Dave Padwd told him that _ wanted 10 brins ~ut 
.... at EIJOnhower <ould not In 1958. P.X. was ready: he had 
brought his CtlpYof the lillie blue book with him, and, by way of 
repiy to Mr. Partard, read Ihe following passage from the 
Armed Forces Office<: 

Toward services other !han his own, any ollicer Is 
expected to have both a comradely feeling _ an 
lmaglnatlveinterat."...., Army ofncer Is. better man 
for liaving studied !he works of Admlfal MaNn _ 
lamillarlzi!d himseJl ... lIh Ihe modem Navy from 
flrsl·hand experience, Those whtl lead 5ea1l"lng 
forces can enlarge upon their own capadUCI by 
knowlns more, rather tlwllen, aboul the nature of 
the air and gtoUnd establishments. The wbnwlner 
can alwaysleun scmethfnguseful to his own work by 
mingling with airmen; Ihe airman becornet a better 
officer as he g_in quallned knowledge of ground 
and .... flshtlng. 

BUlthe /act rermlns that the services are nol alike, 

'£Isenho_r, DwIght D., Wdglng Peace, Doubleday, New 
YDrk, 1965, pp. 24&-249. 
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lhal no wli 01 man can rnak!! Ihl!fll alike. and lhallhe 
",Iention by each ollIS separale chanctl!f. customs 
and conlldence II enenll.llo the cOnwMng 01 our 
nallonal military power. Unification has not altered 
11111 basic ptOpO.ltlon. The fI .... "'<I"1",,"ent 01 a 
unilled .,.tablllhmcnt Is mDral soundness In each 01 
the Integral pans. wlthoul wftkh there can be no 
soundnesl al 1111. And on the question of lundamental 
Io¢ty.the olncer wfto loves evety other semce lust 
as mud! as hll own will haw JuU as much .ctM 
vinve as lhe man wfto Iovesothetwomen as much as 
his own wile. . 

'The beginning 01 wisdom lor unden&andlng JoInI opetaIioM. 
then. II an appredalfon 01 the profound diflerences among tlte 
senices of wftkh Ma"hall wrote. distlniJUisltlng characterisllcl 
wftIdt ale often functlonal .. nd benign. and cannol and should 
nol be dismllsed. I have commented before lhal Ihew 
haJlmarb are 10 Ingrained as 10 w.manl the appellaUon 
culturo-a COrpUi of Ideas. suppo!ilfom. traditions. custom'4 
prejudlces. and obstlnadn. as well as language and costume. 
The fn:quently mentioned "purple suill!f" exists as surllly as the 
unkorn. and I. for one. find the clescttplor offensive. 

The dllfl!fencet amo nil the 5entlces may be plainly perceived 
by comparing fDur thrCle-ttar commande,,: a VI", Admiral, 
USN. commandlnll it numbered f11!C1; it Ueutenanl Geneml, 
USAf, commandlnll .. numbered air fDrce; • Ueutl!n.1nl 
GeneRI, USMC, commanding an amphibious lorce; and a 
Ueutenanl General. USA. commanding a corps.. There II an 
Drder 01 magnitude dlflerence among the numbers of 
Independenl elements subordinate 10 each: the admiral would 
have within his command somethinlllke one hundred entities 
_rinll under a single InteWgence--wbmarlnes, 'hips, 
RlBhts, single aircraft. The Alr Fora! commander would have 
somethinll Uke one thousand such enlllies. The Marine 
Ihree-Itar would have perhaps ten thousand. and the Anny 
corps commandet. upwards of one hundred Ihousand. Both 
the fleel and the Air Force aIIIUIIIJIdes- would dispose Df 
Ilshllng elements under command of omeen; their Marine and 
Army counterpal1l would perlDrce rely on more lunlor. Ie .. 

'r.g .. '"Genuine /olntne •• : CrDSS-<Uh .. ral Aspects DI Alrspace 
Management." MITRE Corporation. I'roc'eedlnlJS of the 
&lIlefield Airspace Symposium. Septembl!f 19112. 
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well educaled and IRlned leaders In the .mall deladunents of 
their fDrces. The commanders of Ihe fleel and 01 the Air Force 
_ .. Id know with some predslon where their elements -.. 
from momenttD moment. and would be able to talk dlrec11y to 
them. or otherwise.ller thel, orde" at will. The Marine andh" 
Army co .. nterpan would probably nellher Imowwltere all their 
dementi were with certainty. nor poueu the means to orde, 
tlwm aboul excepl thfOllJlh a hierarchy of subordinates. 

lhese' eIlllin<:tlllns .n!. 01 course. a lunction of the 
emfronment within ,,1UdI each command mUll operale: the 
naval and air forws within the hornogmoUi and eldensiw 
hydrosphete and abnosphere. the MarineI and soIdlers amid 
the eIl'parate. amIInIuS iDId conluslna duller of the uufue of 
the anh. T"8dfIer with the IlUlllbers 1 have dIed. theIe dlcate 
-r dlfferent attitudes tow.tnf p/aMlnll and operatlont amang 
the commanden concemecI.. 

By and Lirge .he air and naval commanders wauld be ilIlke In 
thollhqo would be relatively unconcemed aboul emptorrr-t. 
that Is. how Dr wllere baules mlshl occur. In lhat lhelr fon:Ies 
would be practiced to deal with an adversary In one part of lhelr 
domain. as readily as anothe,. Both can aflord to plan wllhout 
much regard IDrtactlcs. which are a INk~II....,..,..~g 
malle, 'safely left 10 subordinates. To be sure. the n.ral 
commander would have to be cVrtcemed with Ille ltalui 01 Ills 
clementi. but QCfIerally speaking. of the fDUr. he would have 
Ille Breatest .traleglc Independence and tacllcal ,1eI1b1l1ty. The 
Air Force commande .... ould have a higher concern lhan the 
IIImlral fDr depfo~l-wilh atl that connoles f~ enroule 
sustalnment.nd prol«llon of the force. overiIlaht rights. ilnd 
«eeU to key faclUtJa.-ud (Of bed-cl~. or lIuIng f~ Ihe 
force during operations. 

In contrast. bolh the MarIne and his Army aIIleague would 
~ '0 plan In detail all aspects 01 deployment and 
Mlp/oyment.localallarecarefullyllowlodealnolonlywiththe 
enl!flly. bul also with the Il!rnIn. the _ther. the civil 
population. and the loJistic infrastructure of the area In wIIIdt 
they Intended to opera!e. They ...,.,Id be Inl alIIe. once 
committed. to Improvise a major clnlatlon from lhese plans. 
The Marine • ..we he to ......... 1e an amphlbloUll4ndlng. would 
line 10 see 10 It that his ships were loaded 50 tlut men and 
materiel were available fDr tandlnll In the proper sequence. 
Were the corps the senior Army lteaclquarten IlMIhed. Its 
commander would have to sJ\oulder most 01 the b .. rden of 
planning and proYldlnB for seaport Ihrouahout and overland 

17 



Iogislic support 'or 'Drees 0' aU seMc:es wllhln Ihe Ihealer 0' 
operations. 

<:.onc..ming IugIsUcs. bolh naval and ~r 'Drees pre'er 10 
operale 'rom secure b..,.,. ,emol" 'rom combal. and 10 employ 
'actory-lilce lechnlques 'or repleni.""""" and malnlpnancp. 
The 'orces on land must plan 10 resupply and '~r wilhln easy 
reach 0' Ihclrfoe. and 10 do so wilh a much more decenlr.lized. 
cotuge-indu>lry org.>nl .. Uon • . 

Even servfce doct rlne or IillhUng concepls I"nd 10 h."" 
dlfferenl meanings 10 each commander. Forlhe admlfilland Ihe 
commande, 0' Ihe Air force. Ihese cenl"..on how 10 e.ploU Ihe 
capabililies of Ihei, 5cver~1 weapon sy1lems. for Ihe Marine and 
Iht' soldier. doclrln" hal 10 ,,"camp'" malerlcl. bul Ihen go 
beyond 10 p,O\Olde wUhl.. lheir dispersed 'orces and 
decentralized command and conlrol apparalus an elfpcllve 
conce ..... s on how 10 opera'" logether 10 cS..feallhe """my •• nd 
10 c:ope wilh le,rain. wealh"... and olher uncenainUes. 

Bul it is importanl lu remembe, lhal these pairinKO I have 
Idenlifled Ry in Ihe lace 0' hlSlory: despile Ihe 'acllhDllh"Navy 
and Ai, force commanders have a greal deal In common. as do 
Ihe Marine and Army commanders. lhe mariUme seivlcc •• bolh 
In Ihe Departmenl 01 Ihl' N."Y. have a long lIadilion 01 
cooperation. and Ih!!)' praclice continuously .1 making il work 
despite adversity. By Iht! .. me loken. lhe,e are ,uong bonds 
b"tween the Army and Iht' Air force rooled In Ihelr common 
h"rilage. and in Ihelr common need 10 prepare lor Jolnl alr.land 
ballles 0' Ihe lulur". 

In recenl yearslhere h.s bPen a striking growlh in the amount 0' InlerdepPndPnce amonR the seMc:es. rellec10d in critical 
d~ 01 one unilied or 'pec:iRed con,mand upon 
others. In .ny joinl operallon. the more cS..manding Ih" 
mission. ,he more Imporlanl Iheoe dependencies become. 
Think 0' a deploymenllo Soulhwffi AsIa: "eilher the Marines 
or Ihe Army could gel Ihere wilhoul MAC. and lorces hom aU 
seMt:es would have 10 counl heavily upon a sea line of 
communicalions. 0, Ihlnk 0' Tripoli. You were prubably as 
disturbed as was I wllh the conlinuous coverage in lhe \llsual 
modi. 0' Ihe posUlon 0' our alrcrall cam"rs. and the repetitive 
speculallon on the Um" 01 sl,ike. In lhe evenl. CINCEUR 
achieved Ihe requisite operational surprtze by U,lnll entirely 
unanlicipaled lorce •• and by slriklng in lhedead 0' nlghl. These 
de~ies can be sl,englh. 

I lind. ~.Ihallhere j\ a canard which PYen those 01,,, 
who should knCl\vbelter o'len repeal: the charge Ihallhe "Joint 
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syslem" causes the servlca 10 vie one with anothe, 10 
par1idpale In any conlingetl<y operaUon. SO lhal everyone has a 
"piece 0' Ihe action." I had lunch ~I week with two rellred 
Anny generals. both of ......... asserted thaI F·111s were 
superiluou. 10 the Tripoli operallon. IheI, partlcipallan an 
attemplloallradfor the Air forCe. bil ollhe javomlepublldty 
aoconIed .... al ai, '0' lIS earUer forays aBalnJllhe lIbyans. Ilell 
you whal , Cold lhem: certalllly Ihe ca,rI@~ could have struck 
unaJdod.'bullhey could nol have .ltackC!d so $WI'IIy. wide'y. 
I""dJely, and devasl.Ungly, and Ihe hazam 'or a1llrwo1ved 
_uld have risen proportlonale 10 Ihe amounl of lime available 
'or lhe lIbyanllo ,eact.ln IhlJ case, Ilhlnk a Joinl operallonwas 
solidly IndlcalC!d. and lhal far ',am carping ""d nll·picklng 
crltldsm. I Ihlnk USONUUR. USNAVfUR and USAft deoerIIe 
hlgh praise for It dllflcull iWlgnment _II execuled. 

Of , coone, joInl opend.",. are more dlflkult than 
Jingle-wrvice operalions. They are therefore oflellfllOfe risky. 
and' polenllally more QKI/y. They may violate the prlndple of 
SlmplJdtylo achieve Surpme. exert Mass, eopIoiI ~,o, 
Insure achievemenl of Objecfiw? Bul they will assuredly be 
more efRcaclOUI Ifwell planned, and Iflhe forCH Irwolved are. 
welllralnC!d. 'nddentally.llis nol eroough'or partldpanls to be 
ready or prondelllin'. general .ense: moll Iolnt contingency 
plant address openllonl which are highly sltuallonal. and 
which demand ,,,heanal of the IpPClRc cooperallve I"teradlont 
among the setvIce components of Ihe Jolnl 'ask force. A 
long-standing conlln8""CY plan requires frequ""l update and 
, .. rehearul. i!spedaJ1y II It Involves ma,ltlm" unlls, whkh ollen 
rotate. One hean a lot Iheoe days aboul "e'''; the comrnartder 
01 a joint operation must plan for "c"': command. conlrol. 
cornmunicatlonJ. and cuI/ure. Intellillence-felewanl. UmeIy, 
frequently relreshed and ~nalyzed InlormaU--<S aucial 
for joinl planning. The authority who can plan the C"l most 
C08""11y and tralIl most approprlalely for such 100nl operations 
Is a reBlonal CINe. 

It Is lhe hubrll of Washington, and II afRid. dYllian leade~ as 
powerfully as mlillary men.lhal our capital Is lhe resposltory 01 
available wisdom on all problemJ on Ihe national aJll!t1da. Ills 
fostered by Ihe concenlrallan In Washlnston 0' teChnical and 
analytical centers for the severallnteiifllence "sendes. and Ihe 
nodes for Ihe stovepipe communications from our Embassies 
abroad. It leadllo atlempts 10 plan and conduct JoInl operalion~ 
from the PenlalJOR. and II lead. 10 ignoring and byp .... inB lhe 
cembatant corivnands and thei, ONCs. But I !mow from 

18 



experietKe how mf5taken II Is, lor .... U" !here may be In the 
Washinston area much Inlormalicn, thatlnlormatlon 15 311100 
rarely translormed inlo intelligence, that is, ,if led and sUuated 
between lhe ears of decision makers. 

The regional CiNes' and Ihe olh"" combatanl cornmatlders' 
within thc "/alnl syslem" seive their nation by concenlratlng 
talented minds an their joinl stalls r,,11 time an In·depth 
overwalch ofa ""rrower span 01 problenu than Washington can 
aflOn! to coMlder, by developing estimates !hereon Inl~rmed 
by physical presence and B lransreglanal perspectIVe, 'an,d by 
raising Ihese with proposal'far' deCision In WasI1lnglon. II is a 
grlewus, H common error amonG civilians 10 sup~e lhallhe, 
unlRed and specilied commands are In place only 10 deler war 
and 10 provide aplnslll' outbreak, and tbalthey are eXlraneous 
fortheday-ICH!aYlormulaUngandconducUngollorclgnpolfcy. 
The exetd .... ol nallonalPower 1$ by no means cDelllensM: With' 
the use '01 lorce, ~nd an Asslstanl Seoewy 01 Stale or U.s. 
Ambassador who """Iolis adroitly !he reSources 01 a CINC 
sulnlantJally ampnlies hIS dedslanallnlonnallon and his ablllly 
to Innuence _nls. 

Blrl leI's talk for ,a momenl 3bout the sort of planners a 
regional ONe mighl require for some prospective \Olnl 
opetalfon. Theie 15 a mlSapprehemion that a ONe musl have 
contlnaencY pfans for any e.'entuallty, a, patenl Impossibility. 
There II another, equally 'untrue, lhal a joinl planner',m"'l be 
prophetlc. able to loresee 'distant eYents ' with unerrlnll 
acarraiy: the fact Is Ihal a CINe plaris lorUrose' mf5.lons whldl 
higher aulhorlty directs, ot which he ItimSeIf anllcipales .. ,~ 
wen! the Air force Academy 10 rmull annually One or IWo 
senulne dalrwyants, I doubl that lhey would have much of a 
professional future as praphels, even in Wuhlilgtcin On the 
NatIonal Defense Staff, for much ~I II luture Is beller 
unknown. 

A I4!f\lorofficer of Ihe German' Bundm.wrronce laId me this 
story about a partIcularly brllll3nl )"lung olllcer of !he 
Cen~less, nGe'neral von See'" Ihought 01 Slall 
offlcen. In 1m the stalf' offleet' was directed 10 prepare an 
estlmale of Ihe 'llraleglc posillon of Germany RYe, Afleen, 
twenty and forty years In 'lhe future 10 serve as Ihc' bnls fOl' 
contlll8""<Y plans. The siaff officer promplly prepared a 
brieAng ~ich began with Ihe asWtllon liralln 1933 Germany 
would be In !he grips of a wOrid-wide depreulon, 3JId would be 
ruled by a certillable maniac Inlenl on eradicatl"1l Ihe Jewish 
people. Siunned, his 5uperlot, asked whelher this portended 
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milililry disasler for lhe counlry. NOI SO, said the 11311 oIHcer, 
became In filleen yean. In 1943, a Third German Empire would 
extend from Ihe Volga to lhe French coasl, from !he Norwegian 
ArctIC to lhe Alrican desert. Would Germany then 80 on 10 
domlnale Ihe worldl No, n:plled lhe slaffer, because In 1948 
Germany \VD\Ild have been divided among the Bobhmks .nd 
Ihe weslem dernocrades, III dUes In ruins, and Its Industrial 
production only 10 percent of 1926's. Would Ihls mean the end 
of Gerlnan military powerl No, replied Ihe staffer, because he 
estimaled lhal In forty years Ume, In 1968, Germans would 
plO\'lde Ihe bulk of lhe armed forces In Cenlral Europe, and 
would have 3 robusl war Industry in the Rhlne4nd, whete 
workers or unprecedented affluence would divide their lime 
between aulomaled machine tooll and lillIe black boxes .... ere 
Ihey would walch a man On Ihe moan. thai stall offleer's 
carmine stripes were promptly ripped from his unllorm, and he 
was quietly splriled off 10 a padded cell. 

Th""e Is another.!. older slory aboul mllilary staffers, 
cancemlns lhe ~ Brilish liallocin observers of World War I 
who had a brusll whh a German nghter, were WI loose from 
lhelr milOrinj;, and before they coulil parachute, were blown 
fnto ,a fog bank. -.,.ey ~rifled I,n the m"rk for about an hour, 
panic rising the while over airrcem Ihallhey ,m1ghl era" Ihe 
IrDntlntoGeniran'Oci:upled Belulum, Then lhe fOB parled a bll, 
and Ihey saw on lhe, ground, to lliel; Immense relfef, IWo Bril"h 
afficei; In a' formal IPnfeJL "Where ale we," lhey shouled 
clown. "You're In a balloon," came IIie aniwe, from below. 
Whereupon one balfoQnlsl said lo,the olher, "I know exactly 
where 'we' are. We musfbe O\'er GHQ. I know bccauw Ihose 
mull bC lIeneraJ siall officers.. their answer was Inslantaneously 
fast, eXceedingly ~, and."lIerly useless." 

lolnl planning requires ni!lllier'pleKlencc, noromnlsdenco, 
nor Instanlaneous precision. It does require some art In 
selecting clrC\lm"~fI<es which mlghl call for mRitary response, 
thai anllclpatlon for ~Ich Ira Eaker wao known. A 100ni staff's 
energies musl be focused, and lhalls Ihe purview a the ONe, 
whkh he dischargeS wilh the ,exlllcf5e of tasic, ",udena!, his 
years'of experienre and perhaps hunch. The ONe's plaMlns 
guld""ce ,I. crudal for sialf efficiency: he musl sel forth a 
concept of operations, describins what he wanls 10 accomplish, 
and generally how hewould like looperalo, so lhal the staff can 
bring In Ihe .... rvlce components 10 lest his concepl and devise 
supporting plans. The /olnl sbll officer, whalever his service of 
otigin, musl understand thai the Inpuls from a naval or air 
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oomponent are likely to differ from those from a Marine or Army 
curnponenl and why-as I have de:Kribed. The joint staff offlcet 
b«omes the ONes wrropte In probing to ascertain the 
cogency of those responses. and in reiatins them one 10 
-u, ..... lt Iswitltln the loint mffthat the force-mulUpUerelfect 
of Joint operations takes shape. and acquires substance. The 
jalnt staff otrlce, thereby performs services whim are properly 
undenloocl as the quintessence of military profenlona/Ism. 

1hIs Is especially the case with respect 10 low intensity 
CllRflla, the pontln/ uses of vIolenm In the form of sabolage. 
tenorism. and Insurgent)-. These win. In all prObablifty. 
consltute the mOst urgent threats 10 ou, nationallntereslS ancI 
to our dllzens for the foreseeablefUlure. For example. I can tell 
you that there exists today only three places where Ihe future of 
Central America is being planned comprehenslvt!ly and 
InlensiYely: Havana. Manallua. and Quarry HeJshts. Panama. 
the headquarters ollhe U.S. Southern Command. . 

I have had OCQSlon recenlly to remind members of Consress 
that In April 1983. Ihree years ago. Hondufa5 was threatened 
with _r by Nicaragua. EI Salvador had an but succumbed to 
MarxIst Suenillas. and Congress was ·dlvtded over whether to 
allempt to aid In defendlnll ellher. Today Consress Is seiled 
with an Issue of offense vice defense: whether to help 
anti-Mandst rebel. flghtinS In Nlcantglia. I"do nol d.lm <redit 
fo, dlistum-aboul. credit Wflkh belongs largely·lo lhe Central 
AmericaN and to Ihe skilled US. dlplomals we have had on the 
Kene. But I will stale thai USSOUTHCOM has ' played an 
Important role In .dvaildng · our national polides. an 
unspectacular role very different from Ihe sort our forces would 
play In other forms 01 conflict. In USSOUTHCOM's lolnl 
operations, for Instance. Its first-llni aircraft. lhe mainstay of Its 
a1~. has been the C·1lO. And most of those C·1lOs have 
been manned by reservists. To be sure. lhere was nOI mum 
television fare In lhose operallons. bUI lhey nonelhelen have 
served to reassure friends and 10 cflsmay and dete, adVersaries. 
As Sun Tzu put II. "To subdue the enemy without fighting Is the 
acme of skill." 

I earlier raised the question whether rot' should seek jolnl 
semce. I C3II~llesUfy thai It Is a paIhway to slars,lf thaI Is any 
alierion. but we should nole that joint duty Is JiM qua non for 
promotion 10 general offlcer. I can allest that join I duty can be 
stlmulaUng. exdUns. challenging. and reWarding exactly In the 
- that SlAM Marshall meanl when he urged his r~ to 
learn about the other services. In my own view, an AIr fora. 
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offlcet who has ~ as a valuable member of • joinl 
command, either on a joinl slaK. or as cornlNnde,of a joInllask 
force or air componenl. has Increased hls or tiff professional 
worth 10 the AI, force and 10 Ihe nation, vaI~ that 
deserves ,emgnlllcn by promotion boards. Needless 10 ..,. I 
commend lolnt ieMt:e to you wlthoUI hesllaUon. 

let me condudewlth a possibly ipOcl'yphalcleKripllon of the 
last hours of General Taske, 81151. one 01 your unsung aviation 
pIoneersl who _ OIlef of Stall 01 Ihe United States Army 
during World War I. from Seplembe, 1917 unlll May 1918. My 
Iilforrilant has it that when Ihe old soldier's millluy r.mlly was 
summoned 10 hll bedside for their final farewells. one lunlor 
aide had the temerity 10 ask lhe seneral whelher.lookins back 
on Id. long and suCQIIsfui ca,eer. he had any resreU. Allhe 
question llie pale face flushed; Ihe grey brows benlln lrown. 
the Bnarled nngers <rumpled the counlelplJ\e. and with 
forcefulncss which I!WOked Ihe commander of y!nleryeat. he 
rasped: "Damn rittllshould n!MIr have let lhe bastards OUI of 
the 518"41 Co~ • • 

Ladles and gentlemen: the doclslon thai there should be a 
separale ai, service" no more recalfable for us lhan II Won for 
Tasker Bliss. or for Dwi8hl D. Eisenhower. Our task. au' good 
fortune, Is 10 lake advanlage of the II,en81hl 01 Ihll servia! 
which ",Iss aided In its Infanqt. and 10 grow wilhln II oIRcers 
capable . of commanding. planning. and conductlnB lolnl 
operallc", willi alilhellrofessionallsm 10 which this InsUtutlon 
Is dedicated. ' 

I am deeply honored for Ihll opportunity to share Ideas with 
you. under so prestigious an .aegis. My besl wishes aHend you 
all In your future service. Thank you: 
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General GoRMAN. Thank you. What I said on that occasion was 
no unified commander that I know of would want to have a staff 
peopled by gentlemen and ladie$ who had no experience other than 
service on other joint staffs, even the great Joint Staff in Washing
ton. Rather, what he would like to have is a pool of officers compe
tent in their own services who understand how their service oper
ates, the doctrine, the training. the customs, the whole heritage 
and culture of that service. 

It is probably true that most of us would prefer to have former 
commanders on those staffs rather than professional staffers. 

As a second sort of elaboration on Bill's remarks, I want to dis
agree somewhat with the unwise extolling of the capacity of profes
sional militB1}' education. I think I am in a position to talk to you 
from the bastS of considerable experience with that. I would tell 
you that professional military education has not in the past done 
all that is claimed for it. 

For example, as you noted at the outset. I served as the Assistant 
Commandant at the Infantry School, as did George Marshall, back 
in the late 1920s. Now, George Marshall. I believe, is correctly rec
o~ized as a great strategist, but George Marshall did not acquire 
his strategic prowess from professional military education. To the 
contrary, George Marshall acted on and within the military educa
tion system as a severe critic and as a reformer. He came to Fort 
Ben~ng as an individual who was deeply concerned about the for
mation of officers for responsibilities and staff and command and 
was dismayed to discover that we had, in being there, a school dedi
cated primarily to the production of staff officers capable of produc
ing long written orders of the style that had committed dioves of 
infantrymen to attacks across the barbed wire reaches in front of 
the trenches in France in 1917 and 1918. . 

There is a remarkable book that I would commend to you that 
was producec:t by ~he facultr !lf the. Infantry School back in that ~ra 
called, "Infantry m Battle' " m which he made repeatedly the pomt 
that war eludes rules and formats, and war rewards the inventive 
mind, war rewards the adaptive commander, war rewards ingenui
ty and the ability to perceive reality and react to it soundly. War is 
not a matter that can be left to rules. 

Now, I think. that it is germane to these proceedings that George 
Marshall was the Assistant Commandant at the Infantry School at 
a time in which the services were burdened by the National De
fense Act of 1920. an act which prescribed in significant amount of 
detail, Mr. Chairman, just exactly how the services would organize 
and fight. That is a bit of legislation that prescribed, for example. 
that tanks should be assigned to the infantry, and the derivative 
wisdom of that was, since the infantry traveled at 2% miles an 
hour, the United States should not buy any tank that traveled 
faster than that speed. 

There were a variety of other prescriptions in there which nar
rowed the thinking of the services and constrained doctrinal devel
opment. 

Mr. SKELTON. They accuse us of micromanaging today. We can't 
even come close. 

General GoRMAN. Well I tell you it is an ancient disease of the 
body politic of the United States, and to the degree that you folks 
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go a little ways you can bet there are a whole bunch of fellows out 
there in green, blue and white who are going to be prepared and 
take and extend that micromanagement on down so that you get 
the antithesis of the force that General Marshall-or then Colonel 
Marshall-wanted to see in the United States. 

If you don't want to take that book as the documentary evidence, 
take the letter that General Marshall wrote to the Commandant at 
Fort Leavenworth. 

Mr. SKELTON. We have that. 
General GoRMAN. Yes. The point there, of course, was exactly 

that he was aware, as were many other thinking members of the 
profession, that the Germans were moving out rapidly, committing 
Army Corps to action on the basis of oral orders, and Heintzleman 
and company out of Leavenworth were still doing the paper drill. 

Now, one ~pect of the business that disturbs me the most is that 
we are very likely, if we are not careful, to think that professional 
military education is solely the product of what occurs at those 
schools. Marshall didn't believe that. Marshall's faculty certainly 
were a collection of individuals, most of whom brought to the 
school sets of ideas that were derived from their own experience 
and their own study. A lot of the professional military education 
that took place back in that period, as is the case still today, was 
acquired out in the serving units. 

Here again I am echoing Bill Smith. There are, after all, four 
places at which, or four systems by which, mili~ education and 
trainin, is communicated effectively. There is tramin~ in institu
tions, Sll', but most of the training in institutions is individual. Yes, 
we do have some group or collective training, the National Train
ing Center, or Red Flag, in the Air Force, some of the Navy instru
mented ranges where groups are trained, but those are not the 
place to teach joint operations. You have to get out in the serving 
forces. 

So I would put a considerable degree of importance on the train
ing undertakings of the unified and specified commands, and that 
goes to the provisions in their resource allocations for training for 
readiness. It also goes to arrangements which take advantage of 
the occasions for joint operations to extract from them the maxi
mum in educatioDal opportunities for the participating officers, 
and I don't think we do that wisely and well. 

I can assure you that attention to the hitter would produce far 
more than worrying about a corps of professional educators for in
stitutions, concerning ourselves with so-called Capstone courses. 
The problem is, of course, that real strategists never stop growing, 
never stop learning, they get smarter year by year, step by step, 
and if we put together our educational institutions properly, the,! 
would be supportive of that growth throughout a professionals 
service. 

Thank you, sir. 
Mr. SKELTON. General Gorman, thank you so much. The book, 

the "Infantry in Battle", that was written by Marshall and his 
staff, do you have a date on that, sir? 

Gener81 GoRMAN. I think my copy is 1989. I would be glad to 
loan it to you. 

Mr. SKELTON. Thank you. Mr. Pickett. 
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Mr. PICKETT. Thank you, Mr. Chairman. . 
From the standpoint of men who have been in the position of 

unified commanders, do you think that perhaps we are putting too 
much emphasis on this joint training when, in fact, :fr. a very 
small number of people in the system are going to be ed on to 
make that kind of decision? I don't know if I made myself clear. 

General SMITH. No, you did. I understand what you are saying. I 
have thought about that, and I really do think there should be 
more emphasis on joint training. Like in the European Command, 
we had exercises, a lot of joint exercises, and, as you say, it is true 
that a lot of people were out in the field, and they didn't necessari
ly see that directly, but they did see it in. ways that were very im
portant, like in terms of close air support. The Army needed close 
air support, and we needed a good system, and the Army forces 
needed to know that close air support was going to be there. The 
only way they could know it would be there or not be there, as the 
circumstances warrant, was that they had some joint training 
where Air Force participated in exercises with Army forces. 

So I am satisfied, even though in a lot of cases the things individ
uals did were not greatly affected by joint exercise, in my view, 
when the chips were down, those people were going to have to op
erate together, and, therefore, there ought to be more joint training 
than there was, and that meant there had to be more training be
cause the individual service training is important also. 

General GoRMAN. On the lofty plane of some of your previous 
discussions of strategy, et cetera, I think you may be right. There 
are relatively few people who are going to be involved in the pros
ecution of issues of national policy over on the Joint Staff here in 
Washington or in one of the unified or specified command head
quarters. But many services, or most of the services, have the need 
for joint training that goes right down to grass level soldiering. No 
Army unit can deploy without getting on an Air Force airplane or 
using sea transportation in some sense, so the Army, right at the 
very basic level of soldiering, has to communicate to its individuals 
how to interact with load masters on C-5s or otherwise, as Bill 
says, take advantage of Air Force capabilities to fight their battle. 

But even beyond that, in the most routine tasks in my command, 
when I was a CINC, it was common to see groups put together for 
missions that came from different services. The abilitr to inter-op
erate, whether you are talking about a communications team or 
whether you are talking about· a mobile training team, or whether 
you are talking about an intelligence analysis group, just was part 
of the business, sir. . 

So I would submit that, while you know it may be true that rela
tively few people are going to be dealing with national strategy or 
theater level strategy, relatively few, there is a heck of a lot of 
need for joint training that goes right down to how you fight. 

Mr. PICKETT. Drawing on your experiences as commanders and 
thinking back on some of the better or best officers that you had 
working with you, how do you feel these men were developed? 
What role did professional military education play, do you believe, 
in their development? If none, what did cause these people to be of 
the quality that you perceive them to be? 
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General SMITH. In my case, it was hard to see the direct influ
ence of professional military education. Although I did perceive 
that people who had been to a service school or to the National 
War College and associated with people in other services, as well as 
people in the State Department and other civilian agencies of Gov
ernment, I could see there occasionally a better understanding of 
the problems of other people. 

I had a lot of experience with people in the Navy and particular
ly the European Command within the Mediterranean, which is 
always, particularly at that time, 1981 to 1988, a very active part of 
the world. The thing I really expected most from them was the fact 
that they knew a lot about how the Navy operated and they had a 
lot of confidence on people in the Navy so we could get something 
done. But in terms of their professional military education, that 
was a secondary factor to their professionalism in naval matters. 

General GoRMAN. I think that any commander will tell you that 
people who performed well for him were individuals who brought 
to their job attitudes and skills and knowledge which are very hard 
to attribute to professional military education. 

I would tell you that in every command that I have held, I have 
gone through my rosters and removed from the job descriptors 
those caveats that said, "This position can only be filled by a grad
uate of this or that or the other thing". I did so precisely because I 
would prefer to appoint to staff positions individuals with energy 
and enthusiasm, initiative and the ability to learn on the job, as 
opposed to an individual whose primary selection criterion rested 
on some sQrt of completed schooling. That is not to say that I, like 
Billl don't admire graduates of the War College or that, like Bill, I 
don t treasure the advantages of an experience like the National 
War College makes available. But, I would hold that the differ
ences among officers are certainly not predictable on the basis of 
their having completed any kind of a school. 

I have found, for example, in the Southern Command, that very 
young officers were fully-with virtually no schooling-were fully 
capable of handling very large responsibilities. I would cite, for ex
ample, the case of a young Navy lieutenant who turned out to be 
the foremost analyst on the Salvadoran guerrilla force. That kid, 
no professional military education beyond his initial entry training, 
was a superb officer. He was selected by the Director of Central In
telligence as sort of the-for the Analyst of the Year program
they take them off for special training within the intelligence com
munity, give them special assignments, kind of a Rhodes Scholar of 
the intelligence business. There is a lad who learned on the job, 
and is still doing it that way. 

To take another swipe at your question, sir, I suspect that, as 
was the case with General Marshall, most of us would prefer to 
have elites that are in effect sort of self-identifying and self-elect
ing. Marshall's notebook, in which he kept the names of officers 
that he had recognized over the years had those qualities and at
tributes, I submit, would not match up with years of professional 
military education. The guys he picked were doers and thinkers. 

Mr. SKELTON. May I interrupt right there, sir. I think you will 
also find those same people, however, going through the schools 
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that were then in existence, a good number of them were instruc
tors at various schools at different times. 

General GoRMAN. Back in those days, sir, they didn't have much 
else to do. Of course, they were instructors. If you were a comman
dant, you would damn well go get the best guys, but you look at, 
General Stilwell-not an academician, but a great instructor, a 
great commander. 

Mr. PICKE'l"1'. One other thing, I sup~ what we are struggling 
with is trying to make sure that we do the best possible job with 
the resources there as far as military education is concerned. What 
I am sort of detecting from the comments that you are making is 
that you think the present structure might not be doing the job, 
and maybe an entU'ely different approach toward encouraging 
some sort of career-long development might be more appropriate. I 
don't know if you had a chance to develop your thoughts along this 
line. 

One of the themes that we have heard frequently in our talking 
with people at the schools, and students who have gone through 
the schools, is that their experience changes their way of thinking 
about what they are doing. It sort of broadens their perspective 
and sometimes, while I realize it is not always .true, people in the 
military get accused of getting so focused they can't see options and 
alternatives other than those that they are accustomed to. From 
that standpoint, maybe putting an officer in an environment where 
he is tested on these ideas might be healthy. 

What I am focusing on is: Have you conceptualized some better 
way to train officers than the way we are going at it now? If not
the resources we are putting into the program, is the program. 
paying for itself? 

General SMITH. You see I probably expect a lot less from formal 
education than most people because, I go back again, it is se1f-edu
cation, and, therefore, I think an environment that you put people 
in that gives them a chance to exp~d and learn, to look at alter
natives, that is the important thing. A lot of the professional 
schools have been criticized-I read some questions here I think 
about not testing people. As you know, there are some people who 
know how to take tests and some people who don't, and some of the 
smartest people I know don't know how to take tests. I am not big 
on testing; I am big on putting people in environments and giving 
them the opportunity to learn and stimulating them and evaluat
ing them some way other than solely by testing. Peer evaluation is 
probably the best evaluation that you have at service schools. 

So I don't find that much fault with the training and with the 
educational system that we have, although I wouldn't expect too 
much of it. When you sa)' try something entirely different, I must 
tell you I flinch at that, because I say to myself I don't know what 
that would be. But I think that what you want to do is give officers 
a chance to grow and put them in an environment and encourage 
them to grow. A lot aren't going to do it. A few will. What you are 
trying to do is to let them. 

Now again, I go back to the service schools. "The National War 
College, I understand, today has a lot more electives and courses 
being graded than we did when I was there, and people say, isn't 
that good? I said I am not so sure it is good. When I was at the 
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National War College, I got to talk to a lot of people who under
stood more about certain issues than I did, and the course gave me 
time for individual development. The only change that I would say 
in' our current system is that we ought to allow time for people to 
develop as individuals and not think that we are going to cram into 
them everything they should know, because we are going to be 
gravely disaj)pointed. . 

General GORMAN. You had, I think, two parts to your question. 
One goes to the question of effective use of resources. 

I ran the Army schools for 4 years, and I would tell you that that 
was not an effective use of resources, sir, because $6 out of every 
$10 that you appropriate for Army schools goes into base oper
ations: light, heat, snow removal, blue-collar folks out there, in ad
dition to the faculty and the library and the other learning stuff, 
and it turns out, of course, that the latter was the relatively minor 
part of the total operation. 

You want to rationalize Army school systems? Support base cl~ 
sures or at least let us consolidate the schools, because it is ineffi
cient the way we are doing business out there. I have been up here 
for 20 years trying to get that message home. Tinkering around 
with the faculty and the curriculum will do a lot, sure, but the big 
money is out there in the base operations. 

The second point I would make, though, goes to the kind of sub
stantive issue of how do you approach schools? There are a lot of 
schools of thought on that, just as there are differences in the Na
tion's law schools. In the business administration business, you are 
going to find different schools of thought on how to proceed. When 
I was Director of Training in TRADOe, I had an Army contingent 
at the Naval War College when Stan Turner was up there, and it 
was the beginning of a long relationship with Admiral Turner. I 
served with him subsequently. He and I had a continuing debate 
over whether his approach or another was the right way to go. Suc
cinctly, of course, Stan advocates a demanding, stressful, rigorous 
academic approach. 

Interestingl>" the guy I would set up as the proponent for the o~ 
posite school18 George Marshall, and George Marshall used to say 
to his faculty at Benning, and I was reminded of this very freguent
Iy by my officers when I was the Assistant Commandant, George 
Marshall used to advocate to officers at Benning that every officer 
o~to~~~an~a~_~~~oo~~ 
and do nothing but think about who he was, what the profession 
was all about, and where he thought that he ought to be going 
within it and how he could change it for the good of the country. 

A reflective approach with a lot of emphasis on reading is very 
different from the kind of performance oriented approach that 
Stan took at the Naval War College. I think there are strengths in 
both approaches, and I frankly don't know which is right. 1 can't 
see the difference among the graduates of institutions that are run 
by individuals of very different persuasions in these regards. I 
think that both of them are viable approaches. 

To sum it up, I wouldn't change much in the existing profession
al military education system except to make it more efficient from 
the resource point of view, and I think, as I say, the big operation 
there would be to operate on base costs. But I do believe that it is 
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certainly not sufficient for the purposes of your inquiry, you are 
not going to get strategists necessarily out of the PME. 

Mr. PICKETl'. Thank you. Thank you, Mr. Chairman. 
Mr. SKELTON. You have both stressed the role of the individual 

and all of us seek-or we reach conclusions as a result of our past 
experience or experiences, you through the military, and I through 
bemg a country trial lawyer, 10 many years ago, and I realize that 
it is a combination, I think, of two things. I hope in your testimony 
you are not understating the role of education, because in looking 
back, and I suppose in the trial work that I did a good part of it 
was tort work, you needed to know evidence, the procedures of trial 
practice and the like, and you had to have a good, good foundation, 
which I felt I got in the University of Missouri School of Law. I 
didn't mean I was a trial lawyer when I walked out with my diplo
ma. The people who were outstanding trial lawyers were those that 
spent Saturday afternoons, Sundays, reading closing arguments, 
reading from the archives the excellent cross-examinations and the 
like. 

But that is all based on having a very good evidentiary knowl
edge, knowledge obtained only in a rigorous school of law. So I 
hope we don't have the wrong iI,npression that someone on his 
own-the bright young lieutenant on his own evolves as this out
standing--

General GoRMAN. Excuse me, sir. I wasn't trying to make that 
point. I just said he didn't do it out of professional military educa
tion. He got educated like you did at those trials. 

Mr. SKELTON. The question before us: How do we tak~advantage 
of these schools to promote jointness, to promote those handful of 
Smiths and Gormans and Marshalls to give them the basic knowl
edge that they need and then to inspire them to achieve that ulti
mate, whatever it is, that indefinable thing known as a leading 
strategist? How do we do that? That is really what we are search
ing for. Comments? 

General SMITH. If I gave you the impression I don't value educa
tion, I certainly didn't mean to convey that. I value professional 
military education very highly, and as I said at the beginning, I 
think there ought to be mo.re of it. I myself would have more j()int 
training earlier than most people. The fact that I went to West 
Point and served in the Air Force and the fact that we have a lot 
of naval officers from Annapolis that have served in the Air 
Force-we have seen the benefits of people going to one academy 
and serving in another service. That jointness is good, in the field 
and in the educational system. You asked what we need to do to 
put people in the right environment and give them tigorous train-
109, but I think that development comes from the self discipline I 
talked about rather than from something forced on them. 

I think that-there is a role for professional military education. 
The only poipt I was trying to make is it doesn't all come from 
schools, that you have to instill people and show the rewards in 
terms of important assignments from the education they get and 
give them an opportunity to demonstrate in assignments what they 
have learned. 

I go back again to the term "creating." You were talking about 
strategists-I think all you can do is to set up a professional mill-
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tary education system that exposes people to issues and makes 
them read into those issues. Of course, I rely more on history than 
a lot of people in that re~. I would give them an opportunity to 
think and to express thell' views and to say what they would do in 
certain situations. I don't think you can do much more-than that, 
because I don't think strategists are necessarily taught to become 
strategists, I think they are exposed to issues and ideas, their mind 
develops, and they make use ot the facts that they have. 

General GoRMAN. The question was: What can we do? I presume 
"we" was--

Mr. SKELTON. Was on this side of the table. 
General GoRMAN. Yes, sir. Title X U.S. Code charges the U.S. 

Joint Chiefs of Staff inter alia with responsibility for training. It 
seems to me training and education of officers is one of the more 
serious responsibilities that the Chiefs and the Chairman have on 
their plate, and my first hit of advice would be to demand of them 
an accounting of their stewardship in this respect. 

The second point is that I would hope that we would not attempt 
from here to legislate curricula or procedures within the schools 
because of the aforementioned uncertainty as to which is the wisest 
path. Is George Marshall right or is Stan Turner right? I don't 
think we know for certain, but I think that one could ask, regard
less of the particular curricular philosophy or approach, how many 
officers have been advantaged by these experiences, and what do 
you do with them after-are they putting their education to use? I 
think those are all proper questions for congressional oversight. 

I think it is also extremely useful for you to lay down policy 
guidance on such issues as approaches to developing individuals ca
pable of coping with notions of national strategy. But I submit that 
there still will be an important element in the education of officers 
that exists and will continue, has existed in the past and will con
tinue to exist quite independent of the professional military educa
tion schooling system, and the Chiefs should be as accountable for 
that as they are for the former. 

In short, what I am su~g to you is that in addition to the 
particular subject of your mquiry, which goes right to the heart of 
the profession, there is another area which looks at "how well do 
we use joint operations for the purposes of training and educating 
the would-be strategists therein?" Do we really take advantage of 
those? I submit in many cases we do not. That is to sa~, operations 
occur, but after operations, critiques or learning exerClSes based on 
them are not as thorough as they might be. There may be a field of 
policy or inquiry to which rou could devote yourselves there. I 
think that learning on the Job in the military is as important a 
route to the development of strategists as is learning in schools. 
Both are important, both have their place. 

I would further submit that since most of us, most of the time, 
are serving in units, training in units, education in units ought to 
be very much a concern for the chairman and the chiefs and, sir, 
this committee. 

General SMITH. The interest in strategists-if you look at history 
and you look at military people in history, there have not been 
very many great strategists. Military people are primarily opera
tors. They are given a task and they do that task. 
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Quite honestly, you can only stand so many strategists also. 
Mr. SKELTON. All you need is one good one. We want to make 

him as good as we can. 
General SMITH. I share that. That points out the cOmpleXities 

and difficulties of what we are trying to do. To develop an educa
tional system that is designed to get the best for the most,is'quite 
different than trying to design a system that gets the best for the 
one. 

I think. the military education system ought to be designed to get 
the best out of most of officers and also create an environment in 
which a few will have a chance to grow and become strategists. 

I think . one has to draw the line carefully and not set the goals 
so high that we cannot achieve them. 

Mr. SKELTON. We have had the opportunity to have folks such as 
~ou, retired gentlemen of four-star-rank, and we were wondering if, 
m the scheme of things, we might be better off in some of our war 
colleges to have an outstanding four-star person rather than pick 
someone who mayor may not be an interested party or an educa
tor. 

Sometimes we are fearful of there being a mishap between a 
felon charge and the institutional institution. Of course, I have 
relied on advice from you and gentlemen such as you. It seems to 
me that somewhere along the line some retired people would make 
excellent commandants of such war .colleges or schools. 

I realize there are some problems with that which involve the 
law, et cetera. 

Do you have any ideas along this line? It is a matter the commit
tee has been wrestling with on an informal basis. 

I know it is a tough question. I am not enlisting either one of you 
to be a commandant of a school tomorrow, but I think. there is a 
serious question and I see some tremendous resources in a handful 
of people. 

General SMITH. I would like to make two comments. 
First, I do think that there are retired military people who have 

certain expertise and knowledge in an area that could be of assiSt
ance at some of the war colleges, both because they combine expe
rience with knowledge, and because their experience makes it rele
vant to the audience. So I can see some role for that. 

I must be consistent with my own thinking, however. When I 
was in the service and I was hoping that I would get promoted, the 
one thing I didn't like was senior office.rs who stayed on too long, 
or retired people taking jobs that should go to active duty officers 
who are more in touch with the world than are we retired officers. 

Sb when you talk about being commandant or something like 
that, I am not sure that is the proper place for them. But to have 
soDie. role in those institutions for a few people in certain subjects 
in certain. areas, I think there is a lot of experience and knowledge 
that could be gained from that. 

I think that part of it is a good idea. 
General GoRMAN. Mr. Chairman, when I was serving out at CIA, 

I had been propelled into an environment for which I had no previ
ous training or education. 
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The way I learned about how that place worked and what my 
role in it ought to be, was by seeking out some of the older hands 
out there. 

At the time, there was, in fact, a mechanism whereby Admiral 
Turner could bring back and maintain a kind of cadre of very 
senior people, retired military officers, former ambassadors, indi
viduals who had been in positions to use the product of the intelli
gence community or who had dealt with the operations of the intel
ligence arms of the . United States in overseas positions of signifi
cance. 

The operations of the laws of the United States pertaining to 
compensation for retired officers have all but eliminated that re
source out there. I worry about that. 

I am giving this as an example of an analogous problem. I worry 
about that institution because you have a state of affairs now 
where individuals with military experience or operational experi
ence are vanishing from the ranks out there and there is no mech
anism in place to flavor the thought of the rising corps of manag
ers. 

Now, that state of affairs, it seems to me, is probably true 
throughout the Government. It would be a super idea in my view, 
to take better advantage of certain retired officers, not a1l, but 
some who would be particularly adept at holding down a chair of 
"whatever" at a military school. 

They could make a real contribution. Not all retired four-stars 
would have the frame of mind that would lend itself readily to 
such a position, but many would. Many of them could be very, very 
helpful. 

I think that experience of the National Defense University in 
bringing in senior officers as mentors for the so-called "Capstone" 
course over there is to the point. 

But those are very brief encounters and the individuals on both 
sides are involved in an evanescent' eXP.8rience somewhat different 
from what you are proposing. I think It is an idea well worth pur
suing. 

Mr. SKELTON. Thank you. 
Statistics tell us that people who attain a flag rank will spend 

the last third of their careers as a flag officer. 
You mentioned Capstone a moment ago. Would they benefit 

more during that l~plU8-year period from more education than 
they are getting now? Do you have a Capstone course which is not 
long enough, doesn't teach the right things? 

Should we have a continuation of the Capstone idea-so many 
weeks, a couple of weeks or 3 weeks in the school for these flag offi
cers as they advance through the ranks until they reach their last 
year? 

General SMITH. Capstone course? I am sure if Harry Train talked 
to you, he extolled it, and RUBS Dougherty would have it go- for a 

yerihink it is too short. If you think. you are going to educate 
peo~le at that stage, if you hope to make bi,: changes in them, I 
don t think that reflects a proper understandmg of human nature. 

Mr. SKELTON. Once they reach flag rank, does that mean they 
are uneducatable? 
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General8JrUTH. Well, they have had a 'lot of education up to that 
point. I think the advantage of the Capstone course is to meet con
temporaries from other services and that gives them an idea of 
what they are dealing with and the issues they will be exposed to 
as flag officers. It gives them some contact with individuals who 
help in making national decisions · when they come as speakers 
before the group. 

All that is rather inspiring to new flag officers. They think, "I 
am going to be part of this." Some will and some won't be. 

I think the 8 weeks or longer idea is useful. In terms of going 
beyond that,l am not sure what the value is. 

I think you said should they come back periodically? 
Mr. SKELTON. Yes, for a couple of weeks every year or so? 
General SMITH. I must say, I have not thought it through, but I 

am not sure I can see what the benefits would be from that. 
Mr. 8xELTON. One thing is just what you mentioned, an update 

on world situations as to how strategic thinking might or might not 
apply to what is happening in another area in which they are not 
now serving, but next year they may be in the heart of. 

General " SMITH. That is a lJood argument for it, if you did some
thing like that and said this 18 an opportunity. Each of the services 
has some way of doing that. 

You can do that from a joint perspective, assuming you can 
afford it. 

I would think it might be useful if it were done correctly, the 
way you described, to give them insight into some issues and know 
what might affect their positions. 

Mr. SKELTON. General Gorman? 
General GORMAN. I have been doing more thinking about that 

than Bill has because I was in on the present Capstone program 
since its birth and have been following It and teaching in it since. 

I have a very different perspective. 
First, you are quite right. Most of the time in flag rank, one is 

operating well out beyond the parameters of-the formal education 
system. 

I went to the National War College, as Bill did, I think about 
midway in career, just about 16 or 17 years service or so, 16 or 17 
in a SO-year career. " . 
. I would sar every assignment I received as a general officer I 

was pushed mto positions that were very different from what I 
thought I was going to be doing in the profession, and I am confi
dent, very different from what the curricula designers back in 
those schools I went to thought I was going to be doing. 

In fact, I can think of no ~tion that I held as a ,eneral officer 
that I could specificall1 attnbute curriCular preparation any credit. 
The position the servIces find themselves in is no different than 
any other profession. - . 

The profession is changing and ·changing dramatically. When 
General Eisenhower set up the Armed Forces Staff College he had 
in mind training offices forstaft' duty. But I think. it is true that, 
valuable as that program is, the requirements of joint staff duty 
have changed So rapidly, referring to the technical procedures and 
referring to the circumstances of Joint staff duty, and the demands 
upon officers in the several joint staffs have changed so dramatical-
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ly over time that the relevance of that . program 10 years after 
graduation is virtually nil. 

I am lead, therefore, to advocate, and I did at the time the origi
nal Capstone Program was considered. first of all. scrapping the 
name. 

The name is an affront. It says that education has come to a 
stop. The name is a misnomer. It is not true in the first instance, 
and it should not be true in the second instance. 

We should not have a capstone on training and education. 
In the second place, there is value. as Bill says, in socialization, 

but not much. 
There might be some value in training and current events, but I 

suspect you could probably do as well with a subscription to Time 
magazine or any other publication-I don't want to endorse that 
particular one. 

Therefore, I would tum to a different model than schoolhouse 
training on a one-time shot. I would be looking for a program of 
continuing education. 

Mr. SKELTON. All through their years? 
General GoRMAN. All through the years. 
I would be looking for three things out of it. 
First, I believe that flag officers are frequently put into positions 

where they need access to a store of information, whether that in
formation pertains to laws or regulations over which they now are 
exercising responsibilities, which laws and regulations are chang-
ing constantly as you know. . 

Just look at what has been happening with the acquisition law 
and procedure in the material acquisition realm in the last several 
years. 

Anybody who went to school; however good the school was 10 
years ago, is not prepared to be a senior officer or managing officer 
in the DOD today. 

He could get his training out of his own staff apparatus. But it 
would be useful in the interest of standardization, and the interest 
of providing the best available material to him, to have a central 
resource available for those purposes. 

So I would like to,see the National Defense University or some 
competent institution tasked to service the needs of these flag offi
cers. 

I could also see some real advantage in a regular mechanism for 
informing officers of important issues or significant changes, sort of 
putting them on notice that they need to keep updated against 
future assignments in a field in which they might be required to 
exercise responsibility. 

Bill mentioned reading. Just keeping up with reading in one's 
profession these days is a tough job. Time is crucial. Reading lists 
and those kinds of things would be helpful. 

The way I characterized an education program, it would go . some
thing like this: You bring in officers. You socialize them. You iden
tify them as peer groups, or whatever. Then you equip them with a 
communication means, and I would use today telephone-connected 
computers, and give them access to learn a resource of the sort 
that I sort of sketched in my previous remarks. 
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I would then send them forth to their job, but I would keep in 
communication with them and permit them to keep in communica
tion with each other. 

I would bring· them back periodically for resocia1ization or rein
vigoration or reacquainting with the resources of the central insti
tution. 

I think you could make the National Defense University the 
Armed Forces Staff College, if you will, or any other adjunct of the 
school system, far more relevant in the offices career by using 
modem communication means. 

We are rapidly coming to an area where the use of computers for 
such purposes will be very fammar to the offices. 

They will be very comfortable with it. That is not the way now, 
but it will be in the future and we ougllt to take advantage of it. 

General SMITH. When we taught at West Point, I spent months 
of my time trying to learn the subject matter and General Gorman 
said we have to provide visual aids to the officers. This debate con
tinues. He believes much more in gadgets than I do. 

General GoRMAN. Communications are not gadgets. We are in an 
area where American business is learnihg more and more that the 
preparation of executives for senior responsibilities requires the 
use of techniques such as I described. 

My old-fashioned general friend to the right is probably ineduca-
table in such matters. , 

Mr. SKELTON. I am not going to get involved. 
General Gorman, do you want to discuss what consolidations you 

would make in the schools? You referred to this a few moments 
ago. , . 

General GoRMAN. There o~ht to be a lot of value in collating 
schools with other forms of military activities. For example, if one 
were to take advantage of the location of the infantry school for 
the purpose of training the folks who are there. it is helpful to 
have the infantry school on the same post as a basic training un
dertaking. 

Mr. SKELTON. I mentioned that concept on June 4, when we 
raised the engineering flag at Fort Leonard Wood in my district. 
The engineering school is lea~ Fort Belvoir, VA and will be with 
the rest of the engineering trainmg at Fort Leonard Wood, MO. 

General GoRMAN. I have been 8fter that since 1978. 
Mr. SKELTON. Bless your heart. It is going to happen on June 1. I 

will be there to say, hurrah. 
General GoRMAN. That is right. I don't know why it is not a good 

idea to put the young en,pneer out there, cheek-by-jowl. with the 
young privates who are gomg through basic training. 

Mr. SKELTON. Exactly. 
Please proceed, I did not mean to interrupt it. 
General GoRMAN. That is the point I was driving at. I would 

argue that that kind of architecture would be something we ought 
to be looking for throughout the Army. 

I don't understand, moreover, why we have to have bits and 
pieces of comparable undertakings, like the intelligence school, 
strewn around the United States. ' 

Why didn't we bring them together? Why does one branch have 
to be off by itself? 
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I think the· reasons for that have to do with Army parochialism, 
and, to put it bluntly, pork barreling outside the Army. Over the 
years we have gotten ourselves into a lot of unnecessary expense 
from bad habits. . 

I think the model of the Air Force in bringing together at Max
well Air Force Base several echelons of military training--

Mr. SKELTON. Three, to be exact. 
General GoRMAN. That is one the Army might usefully have 

leapt upon. Fort Leavenworth was selected because it was a con
venient place to bring together elements of the Indian fighting 
army. 

Today it doesn't have much relevant sense. It gets bigger and 
bigger. I wish th~y had some soldiers to look at out there. 

Mr. SKELTON. Mr. Pickett? 
Mr. PICKETl'. No questions. 
Mr. SKELTON. Mr. BruTett? 
Mr. BARRETI'. I would ask that you respond to a few comments I 

would like to make. 
As you were testifying, General Smith, you indicated how schools 

might help in developing officers and knowledge of their own serv
ices and then of other services. You indicated they might be helpful 
in those respects. . 

As you testified I jotted down a question. 
Are the schools irrelevant to what you gentlemen use the 

school's output for? 
I think in your testimony you undervalued, or it seems to me you 

undervalued the possible contributions of education, because it 
seems to me you said, in effect, it was irrelevant to joint assign
ments. 

You were both CINes, or at that level. If not irrelevant, it had 
slight relevance to the educational growth of most officers. It was 
almost like you read two different philosophies of education. 

Some businesses like to take liberal arts majors and train them; 
but most businesses would not do that. If you talk to a chief of staff 
at a hospital, I would not say it didn't matter whether his doctors 
had been to medical school. 

I would ask you to. comment on that, and also on a second point. 
If education is irrelevant the way it is, would it not help if you as 

CINCs took an evaluation of what you needed of the education 
system 80 it could become more relevant of the officers who finally 
become ~ur staff officers. 

I would also like to comment on the tenor of your remarks on, 
"Don't have this panel change professional military education." 

We have found real problems out there. We have found difficul
ties in faculty quali9' in different schools. Difficulties in the qual
ity of the students. Differences in the way military personnel sys
tems in the various services handle the students as they come out 
of the schools. 

Now, if we trust the Joint Chiefs of Staff, or the Chairman, that 
is fine. But we need to know what ther are doing and how some 
judgments as to what they should be domg are made; and we must 
have .some oversight. 

I don't think you have given me any feeling that the problems 
we have found will be corrected. 
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General SMITH. I don't think you understand. I think you expect 
too much of what you are going to do in schools. If I were trying to 
get something across, it was to disabuse you of what would occur in 
formal schools. 

As much schooling as I have had, I certainly have great faith in 
it. But I don't believe it is the single factor that makes successful 
officers. 

Mr. BARRE'l"l'. I don't know anybody in this panel, or in this 
room, who would think that. 

General SMrnI. What you want is a cause and effect. You want 
us to say because somebody has been to this school, I can see this 
result. I don't think things are quite that simple in this life. Things 
are more complicated than that. It is not that I am opposed to edu
cation. I just don't think that this committee trying to restructure 
what the military is doing in terms of education, that you are 
going to deal with the problems that you want to deal with as satis
factorily as you think you will. 

Do you think you are not going to find differences after all the 
legislation that you pass? People are different. They operate under 
different circumstances. 

I think you ought to accept there will be differences. I think you 
are right in trying to make good use of the people. 

You ought to talk to the Chairman and tell him what you think 
should be done and let him do it. I think your view is that you are 
going to have an uniform set of officers after they go through pro
fessional military education. I don't think you can do it. If you did, 
I think it would be a mistake. . 

I favor very much military education. I would like to see more of 
it sooner. The fact that I cannot say as a CINC I can tell just by 
the way_ someone walked in the door whether he had been to the 
Army War College or the Naval War College-no. 

We expect the senior people have had a lot of military profes
sional education. We take that' for granted. We don~t look for those 
distinctions; 

I see the individual characteristics of people and not necessarily 
where their military professional education shows through. 

I think IOU are advocating standards that are too high. I think 
you shoul strive for policies which see that officers are given edu
cation and are exposed to matters they will have to deal with later 
in their career, but I don't think you can set up standards by which 
you can deal with them later. I think that is much too difficult a 
task to take on. 

General GoRMAN. The question of "undervaluing" should not 
arise with either of us. I have spent many years up here in my 
career arguing for resources for the Army school system. 

I am a strong believer in professional military education. I will 
take second place to no one for my support of professional military 
education. 

I would say, don't overvalue. I am taking the same point 88 Bill. 
We have a good system, but we should not expect it to do every
thing. 

There is another sphere out there. It goes to the Chairman's 
question to me, "what should we do about it?" Well, one of 'the 
things we, you guys on that side, need to do is recognize there is a 
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lot going on in terms of education that is not encompassed within 
PME. 

As Bill says, the Chairman ought to be held responsible for both. 
Second, it certainly is true that officen need a grounding in their 

professional fundamentals. I am not sure, though, that I know of 
any group or individuals who can surely characterize what those 
fundamentals are. 

The military professions are not analogous to the profession of 
medicine. One cannot start with Gray's Anatomy and go on and de
scribe other specific disciplines relating to how the human bodyop
erates. 

We are talking about an amorphous and artful undertaking. In 
our profession we are deprived of the value of precedent, which is 
such a sound basis for proceeding in the legal professional. 

As you know better than most, we are dealing with, as Bill 
points out, history, and yes, history is important. 

But you and I know that most military history is bosh. The 
record of past battle is very poor, dubiously relevant to modem 
battle, and deserves very critical application in the guiding of 
young for future undertakings. 

Like most senior officers, I tend to put a lot of emphasis in my 
own thinking about training and education on what is called, in 
other spheres of education, the case method. But in our profession, 
just understanding what happens in a given case is very difficult at 
best. 

Perhaps the greatest value is the notion advanced by the Chair
man of bringing to bear on curricula undertakings b1. well-experi
enced officers is precisely that it could lend verisimIlitude to the 
case under discussion. 

The examples most moving seem to occur in the operational 
force, and taking advantage of those for instructional purposes is 
not well down now. Rather than spending a lot of time and energy 
on worrying about quality of faculty from one schoo! to another, 
which is a legitimate concern, believe me, I endorse your views on 
the problems out there. I am confident that they are there. 

They have been there for many years. They certainly deserve to 
be solved. 

But if the end purpose of all of this is to equip the Nation with 
leaders who are capable of dealing with strategic level thinking, 
whether they be staff or commanders or whether they be the 
George Marshalls of the future, that takes a broader attack on the 
institution than just operating on only the schools. 

General SMITH. I was asked to talk about the contributions of 
professional military education to jointness and developing strate
gies. The key word is contributions, one contribution out of many. 

Paul and I are saying that it is an important contribution, and 
one we should do better at. We applaud your efforts to establish 
policy to do that, but it is only a contribution. 

I am always wary of single-factor analyses. If we had the best 
education sYstem in the world, that would not guarantee we have 
the best officer corps in the world. 

There are other things involved. We are trying to put these 
things in perspective. 
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Mr. SKELTON. Gentlemen, I am most appreciative. We apologize 
for the conflict with the other committee to which I must rush 
now. 

You have been extremely helpful. Needless to say, your past ca
reers have been an inspiration to 80 many. 

We are thankful that you shared your thoughts with US today. 
With that we will adjourn. . 

[Whereupon, at 10:40 a.m., the hearing adjourned.] 
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