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MWMY SUPPLY ~ 3 K Z L l TLXICGX~ 

1. t and B- -
a. The nasi important docuwnt devised for  t h e  o v e r a l l  

control of moveiQnts n i t h i n  the  European Theater m s  t h e  'ionthly 
%"nt F T O ~ Y ~ ,  instru'twnt for a l l x a t i n g  in advance t h e  a v a i l -  tlii 
able t ranspor t J t ion  among t h e  tonnages proposed for k u l .  (%e appen-
dix 1) The first u t t e o l t  a t  es tabl ishing a mveients program nns t h o  
original  program fro.1 which ;hs Red g a l l  truck hizhway was .evolved, 
This had its i n c e p t i m  in t h e  rerueat of the arnies  around 20 Augnst
1944 t o  h i l d  up agproxinetely 100,300 tons reserve in t h e  P a r i s  
area for  an i f fensivo by 1 September. Thie plan nas a h o s t  iamedi-
ately dropped ns t he  f ron t  move& at  an unexpecbealy f a s t  pace e a s t  
across France. 71th a wide rail net in good condition east of Paris  
t r ans fe r  po in ts  wera Established in Paris  whereby the tonmge capac- 
i t y  of t h i s  ne t  could be f i l l e d  by siupplies rpovad t o  Fa r i s  by road 
and the re  t renafer rea  t o  ra i l ,  A xovenents plan (which wae really 
only a tonnage t a r se t  i n  broad outline) waa inst i tuted a t  t h i s  ti!ne 
t o  indicate  the t o t a l  tonnage l i f t  available on t h i s  road and r a i l  
system. 

b. Srrstom Bier t o  t h s  1-v Proaraq - The a c t u a l  pro- 
graoaing of t h e  tonnage ts be w e d  over the oonlihed t ruck and rai l  
system aas done a t  a m e t i n $  he14 eve* night in C-4 Co;omunicationS 
%ne a i t h  t h e  various 3upply Serviccs, A t  t h i s  rroeting b ids  were 
accepted from thc supply services  t o  f i l l  t h e  dai ly  e l loca t ious  t o  
each arny of t he  avai lable  tranaportation l if t .  These bids  were gut 
into t h e  d a i l y  progfao: givon a p r io r i ty ,  end forvarded t o  t h e  Noroandy 
Base Sect ion depots, po r t s  and beaoh du?ps for movement cmaencing ' 

t h i r t y  hours a f t e r  the metin:?. This syatem of p r io r i ty  a l l o c a t i o n s ,  
combined with the monthly changes t o  t h e  overall tonnage p lan  (prepared 
by Nwemnts Division of toe Office Chief of Transportation i n  con-
junction with 0-4, Cmiunications %ne) contiuu-d in effect  u n t i l  t he  
German Ardennes offensive in Dccmber l7!&. 

c, Finpl Xvolvon& - By December 1944 i t  becam c l e a r  t h a t  
t h e  programiry of s u T ~ l i e son a da i ly  basis by C-4 Cormtunications Bone 
wag no longer warranted by t h e  supply aituaticln ard wad in f a c t  unde- 
s i r ab le ,  because of t he  d i f f i c u l t y  in  predicting t o  both shippers  atld 
the carrying agencies a u f f i c i e n t b  far , i n  advance, t r a n s p o r t a t i m  
requirements of a l l  shipping p0ints . l  The e s t a b l i s h e n t  of a monthly 
program, which cw-ilencsd on 1 January 1945, provided the  necessary 
basis  f o r  t h e  control  by the Chief of 'Tramisportation of all novements. 
The "hand t o  south" system was abolished a i t h  the establishment of t h i s  
program, and t h e  p r i o r i t y  oystem, nhich had previously governed a l l  
navement of  s u i p l i e s ,  was a l s o  eliminated except during per i d s  nhen 
there was a shortage of rai l road cara. 
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2, RinctiQn - The Honthly Supply Xovement Frogran vas  t o  pro- 
vide a &enoral overal l  Central cont-ol of the  use of t he  e n t i r e  trans- 
p c r t s t i o n  System in r e l a t ion  t c  t he  noeta of t h e  a r a i s s  and the su?)ly 
servicnsr  It 7~19 t o  servel also,  SI a forecast t o  t r a m a o r t a t i o n  
agencios of actual movements t o  be perfoEed in the  near future. &re 
specif  i ca l ly ,  it impcsed ?laXi?lum t0nna.g l i v l t a t ions  on a l l  possible 
ah lnpers  f o r  the various 'mens of transportation, Control m s  effect-
sd by repuir inq a l l  appraoiable movewnts Tbioh :sere not in the  pro-
graq t o  be cleared through the Chief of Trenepwtrltion. By t h i s  meana 
t h e  progain, 7fhi.h gas hi itself s n  imperfeit dccumnij, nas used t o  
pernilt the naximum movment on an auto,mtlc (i.e. programed) b a s i s  
n i t h  an overall control of that  smaller gercentaze 3f noveaent nhich 
had not  bean foreseen nhen the propa', Jas prepared, In order t o  pre-
vent t h e  aver-burdening o f  f s c i l i t i e s ,  the Chief if Transportation 
requirad, Then ueceaa.sary, that all non-programed movenents be coun- 
ter-balanced by an equivalent reduct ion of pr~gra.~madvovment along 
t h e  eaJe  line of ca.w"icntion, The p r o g a l  docuaent or firm v a s  
issued t o  a l l  concarned &4 a c m n n d  d i r s c t i w .  

a ,  U D c a  t ion  of Inb& Zhiimntg - It vss gneralc.7 rB-
oogniaed the  ?roSrw could uot he narried out in . le ta i l .  A t  f i r n t ,  
it ~ A Dconsidorad 2 a t  .tho prcgrw nould be used a senera1 g u i b  
fcr t h e  sllpervision of f re ight  aovments. Accordingly vnriou cbn:es 
i n  the  3 ~ r o p w imre made each mnf;i a t  ,the t op  t rampzr ta t ion  conmnd 
h V d  $3 ' l e e t  neceasary chans.os i n  t h 3  s q ~ l yand transportation sit-
uation. &I JPebruary 1745 a system of shipTing a l l o c a t i m  meetings vas 
es tabl ished for tho p w p s e  of rre-allocatiil@! tho tonnr;a;e a r r iv ing  on 
each convoy t o  t h e  f i n a l  depot destination and placing s h i p  t o  porte 
t o  obtaln the  qost econolnical vweient  to  t h a t  destination. These 
m a t & % ,  prQ8idQd over by t h e  h n t r o l  and s'lanning Division of t h e  
Offioo Chiof of Transportation, adjustad t he  dssbes of the 3upply 
Services  a s  s t a t ad  by the suprpl~?rspresentatives - i i t h  tho t r a f f i c  
condi t ion a t  suwjly dspotts and t he  backlog of shipments a t  t h e  po r t s  
for those depots. This system prpvidded a !mans of adjusting the 
movement program :iith the aotual  arrival of tonnaps  on shi 'p .  

b, !&barmet - nhen tha  ccatroI a f  the movemnt program Tat3 
placed i n  t h e  hnnds of the Chief of "cansportation the pmer t o  erabargo 
d o ~ d t sreilalned in the  hands'of the k s i s t a n t  Ohief Or Sta f f .  C-4 Cm-
3unicationa 3 x 0 .  Therefora, tho sens i t i v i ty  of tha c m t r o l  qrovidad 
by the aystem :7as t o  a ce r t a in  extent nul l i f ied by dolaya fnvolved In 
goill& tht-ough gonoral s t a f f  chanhele t o  abtein acfion Then de2ots b+ 
a a m  ovor-orcrded r i t h  r o l l  cars, bargeS, or trucks. A oanprsmise 
s o l a t i o n  rtas achieved. men. it appeered mcessary t o  tho Chiof of 
Transuortat ion or t o  a Section Transportation Officer t o  ellbargo a 
depot, tho doction Tramportat ion Officor concerned vas requuosted t o  
have t h e  Sect ion Oo~mnllerr'omard a request t c  the 06mnondi:lg Caner- 
a l l  Ooumunications &no, t o  have M embargo placed on t h e  depot. An 
information aopy Rae eont t o  Chief of Transportation ah0 then took 
ivncdinte  ac t ion  .;tithout na i t i ng  f o r  confirming orders t o  bo hued 
biJ G1.1 

Control of Inter-%not 3ovementa - The i monthly movement 
p r o p a q  proved t o  30 lnadeQu.a:e i n  controlliIG inter-depot m?vamnts, 
s i n c e  theso varied from day t o  dqf i n  accordanue J i t h  Sh i f t i ng  8U:Vb 
s v a i l a b i l i t i a a  and requis i t ions,  The cur t s i lmnt  of such movements 
beoawe increasi@.y necessary 89 ra i lnsy cars mre shif ted Into Gor-
many, thereby creating a temporary ehortage of freight oars at p d t s
aad in r e a r  areas, Since depots :ere one of the pr incipal  creators  
o f  ompty f r e igh t  care, the effect  of uncontrollel. inter-depot Ipove-
mn5s ':as t o  glvo depots f i r s t  p r io r i ty  in obtaining e q t y  ra i l  c.ars 

C. 
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for desired ehipnents. A solut ion WRS f ina l ly  worked out whereby it 
was agreed t o  c u r t a i l  d ras t ion l ly  the inter-depot novenente p rogres  
and to require all non-programed moves t o  be cleared through t h e  
Chief of Transportation, oo-osdihating with &4 Comunioationa Zone. 
Later, i t  was reouired tha t  all non-programed novenenta i n  exceae 
of 150 tona p e r  week (whether i n l t i A 1  movement, reconsignnent o r  
diveraisn) betveen two gtven p i n t a  ahould be cleared through t h e  
Chief of Pramportation. '  "he l a t t e r ,  then taking the pos i t i on  that 
the movement progrcln represented the  mrur imuu cwnitaent  of t he  trans-
portat ion system, in s i s t ed  that the  Suuply Service concerned elic-
ina te  an eauivalent tonnego from i t a  progrnn before the non-programed 
mover" would be authorieed. 

d. Solo Remaining M i f l c u l t y  - The chief obstecle remaining 
in the enforcement of tho  moerm was tho  d i f f i cu l ty  o f  insuring thc.t 
BTO (Road/Bail ~rnaportRtion-Office)  personnel were fanil iclr  with the 
de ta i l8  of t h e  nrogrm end th procedure, end would i n s i s t  on oom-
PliRnab by aI.1 concerned, Phe cocs tmt  turnover and eh i f t i ng  of RTO'e 
complicated the  matter. The only solution was c o n s t ~ n t  pol ic ing of  
movenente by the Chiof of TrRna_oortntion and ee!iding command diroCt- 
ivee to  Section Conwaders point ing out deficionciee. 

4. In s t a l l a t ion  Directory - I n  the enr ly  phases o f  the  Nor-
man& cam?aainn and the  n e b  across Brn!ce there was no accurate nor  
widely di i t rzbutod looa tor  l i s t  of  eupply in s t a l l a t ions .  Transport-
a t ion  Hedataartere of the A ~ v ~ I - ~ o oSection, Communicetions &ne, t ook  
it upon i t s e l f  t o  make up such a l i s t  in the face of a very urgent  
need f o r  one. the l i s t  wns by no meme complete, but was of  consider- 
able help in the control of supply movenente. As tho Pdvace  f i n a l l y  
slowed and a n'epot system we.8 established with fldeowte wmunico t iona ,  
&adquartera Oomuniaptions Zone bs@n t o  nublieh a periodic  I n s t a l l -  
at ions Directory. This di rec tory  indiceted all Comunicrtions Zone 
depots, c l a s s i f i e d  as t o  nission nnd d n s e  of  s q n l y  henbled, an& wan 
d is t r ibu ted  throughout the  thea te r  specifionlly f o r  the  aurpoae o f  fac-
ilitating the ayatenetic 8Ubmitt.d of requialt ione by reguhtinpl eta-
tione and imue depots on t he  proper filler depots. Thisoubl icp- t ion 
included tb c o n s i g n "  eddressea for r o i l  flnd truck s h i p n e n t ~ ,  RFO 
t e l ep r in t e r  nwber, R'M tolopheno nunbor and loc r t lon  of El'O s e rv ing  
thE ins ta l la t ion .  I n  addition, conaignnent artremaes for r egu lp t ing  
s ta t ions  were contnined in the directory.  Shipoiag direct ivos or 
shipping ordore the rea f t e r  hsaued by the Chief6 of Services were t o  
furniah the exact and cornpleto consigll-ent addreoses l i s t e d  in t h e  
directory. &eo, all consignors/shiupere were to  use  the d i r e c t o r y  
t o  obtain the exact geographical Pddresaee of consignees for uee i n  
conaigni& supplies. phi8 i e  essent ia l  when tranaportntion is per-
formed by c i v i l i a n  ra i l road  operpblrs. 

5. Operetion of the c i v i l i a n  h a n s p r t ~ t i o n  Network - The k i n d  
of moveirnt cont ro l  t o  be eetablished i n  any thcater i s  greflt ly in-
fluenced and 8OnetiLBs detaruined by the control system in opera t ion  
by loca l  c i v i l i a n  agencies f o r  c iv i l i an  movements. Thue, i n  Bngland 
there wae a strong, cen t r a l ly  controlled weten of t ransportat ion t&?t 
neceeeitated the  establishment o f  U.S. Army rioveuents aont ro l  along
Umat exact ly  tho m e  l i n e a  in ordor to  e f fec t  thovough coordinetion. 
On the continent,  however, c i v i l i a n  t rnnqor t a t ion  organlentions were 
i n i t i a l l y  dieruntad and weekly controlled. Such c i v i l i a n  t r a f f l a  as  
existed wa6 suporinposed on the  systen Rfter mil i tary reouirenente 



had been met. L a t e r ,  as the  French began t o  take over m c h  of t h e  
ac tua l  operat ions,  mme a l t e r e t i o n e  were of course necessary. In bo th  
s i tua t ions ,  however, (United Kingdom and the Continent), i t  wau groven 
that close coordinat ion and cooperation v i t h  c i v i l i a n  t r a n s p o r t a t  i o n  
agencies r c s u l t e d  i n  increased operntional and control e f f ic iency .  

6. P r i o r i t i e s  

a. Relet ionship t o  Eiovement Control - ?he inevitable r e e u l t  
of R p r i o r i t i e s  system (whiah 18 adopted a s  a resu l t  of a shor tage  of 
t r an&or ta t ion  to-mest all requi rene i t s )  1.8 timt control  o f  moveGents 
rever t s  t o  t h e  hands of  0-4, Ckumunications Zone s ince all shippers 
nust obtain a G-4 p r i o r i t y .  The adoption of a per iodic  novement pro-
gran, which is within the bounds o f  t ransportat ion capaci ty ,  elimin- 
a tes  the p r i o r i t y  sys ten  aad e m b l e s  the Transportation Corps and 
tha Supply Service8 t o  &e the  nost f l e x i b l e  une possible  o f  cur ren t  
var ia t ions  i n  supply reauirenents  and movenent capaci t ies .  

b. T r a f f i c  P r i o r i t i e s  - In February 1945 the  Chfef of 
Transportation issued a di rec t ive  s e t t i n g  e a syeten o f  t r a f f i c  
p r i o r i t i e s .  I n  per iods of car shortages at porte  i t  vas di rec ted  
that the following p r i o r i t i e s  of t r a f f i c  wuld be followed: f irst  
p r i o r i t y  was d e s t i n c t i o n s  thn t  werE i n  t h e  progran aod not congosted; 
seooad p r i o r i t y  wae d e s t i n e t i o m  not  congested but not in t h e  progran 
o r  not f u l l y  tesed  by the progran; t h i r d  p r i o r i t y  ifas progwmed des-
t inc t ions s l i g h t l y  congeeted. 

SEICTION 1 
M)CUIiE;'TATION OF SEIRXPTS 

7 ,  Introduct ion - Regardlese o f  t h e  t e c t l c d  o r  supply sit-
uation there  ere c e r t a i n  doounentntion procedures per t inent  t o  n l 1  
sunply novenents o r i g i m t i n g  within a thea ter  of operations. & e t  
of these are o s s e n t l a l  t o ,  end ell are  contributory t o  adeounte nove-
nent control, The basic dooumentt=.tionprocedures RS planncd underwent 
very few chnngen i n  ac tunl  operst ions,  

8. General Docunentntion Dovelowent 

a. I n  the  United I(iwdon - Docunentetion o f  rRil t r n f f i c  
i n  the United h g ; o n  t i e d  in completely with the S r i t i e h  m i l i t a r y  
practice. P r i o r  t o  the a r r i v a l  o f  any U.S. units t h e  B r i t i s h  rail-
imye  wore mite axperiencod in the  handling of  all types o f  military 
t r a f f i c  and B:-itish h v e n e n t  Control had i n s t i t u t e d  the use of  c e r t a i n  
spec i f ic  documents t o  cover suo11 noves. UPS. t r a f f i c  moved under 6 i k  
i lnr  arrangements with thc  exception that cer l abe le  of a d i e t i n c t i v s  
type were added i n  order that U.S ,  t r a f f i c  night be ouickly i d e n t i -  
f ied throughout i t s  course. In gonerPJ., with the a r i t i s h  t ranspor t -  
ation syaten as e f f i c i e n t  a8 it wae and w i t h  no langwe d i f f i c u l t i e s  
t o  be aurnounted, documentation of f re ight  t r a f f i c  did not preeent  L 
problem. 

b. Cont i rental  Operation - Tho planning o f  r a i l  documentation 
on the cont inent  was of n very geneml nature. Sane considersation 
had been given t o  t h e  question of f ro ight  warrantb ( f o r  the phymont 
of  t r rnspor ta t ion  chr.rgea t o  c i v i l i a n  agencies) a d  it WRE planned 
t o  use our a m  form of documentRtion t o  comr our  shipnents. Chief 
l m k  of  p repara t ion  was in the oqloynent  of nulti-licgwl forms. 
This did not hnnper operetlone in tho eer ly  phasea of thc t r a f f i c  
novenent, but when c i v i l i a n  operntiona (Phnse 111) were inaugurated, 
i t  beomo n glaring weakness. Imedinte  retiedial a t c y  were taken,  
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but pr in t ing  d i f f i c u l t i e s  prol>nge3. t h i s  condition at  a timo Th8n 
naste of t ransportat ion and loss of ti:*? could IN ill afforded. Con-
t a c t s  ;;ere made l a t e  i n  S e p t e r h r  1 9 4  :!lth t h e  Frennh Railnay to in-
s t i t u t a  a uniform system of rail docmentation but nogotiations n e r e  
proloneed and an agree*?lcnt?as not reechod un t i l  January 1745. The 
r e s u l t  -as that the  U. 9. Amy zas unable t o  give accurate ve r i f i ca t io i l s  
of tonnage f i _ w a o  p r io r  t o  1 January 1945.l The B r i t i s h ,  h m v e r .  
prof i t ing  frm experlance earlier i n  t he  nar, imintained accurate  re-
cords'of a l l  tonnagos aoved over c iv i l i an  carriers and thus .::ere Ooso-
eased, re,yardless of a m i t t e n  agreement A t h  the &enah Rail .Ge,  cf 
a l l  detailoj. figures necsssary t o  effect  an accurate eettlemcnt, 

a. 3y hi1 - 7hen the  aonsignor/ehipper raceivod Lnstruc- 
tion.? t o  prep-tain supplies fo r  shipment (those ins t ruc t ion  
coming on a Shipping B d e r  frcm t h e  Ohief of Sorvice) and t h e  ship- 
m n t  complie3 A t h  the  currcnt moveaent Drograto, t he  fo l loa ing  doo- 
umentation m s  llS~OSSary1 

- T h b  :ias t h o  baaic  document 
fo r  shipment ident i f icat ion and d.:scription. The form 9lonne.d for 

7-Carorgmon(1) 
use 

on the continent vas t o  be t h e  sa% as that used i n  the United Kin&&?. 
In subsequent operations, horewr,  t h i s  form prwed t o  be inadequate, 
chiofly because t h e  docuqeat made no reforenco t o  requis i t ion  numbers. 
It vas rocoplized t h a t  a t  tims tho oonsignee muld roceivo no o t h e r  
infornation concerning a shipment othor than tlmt an tho documnte 
a r r iv ing  n i t h  the suppl iesc  Consequontly it %E devbod t h a t  t h e  :-rag-
bill .  should ident i fy  a s h i p a n t  canpletely 88 t o  place and timo of 
origin,  contents and ident i ty  of t h e  requisition, &d shipping d i rec-  
t i v e s  oi oraer w a i n s t  nhich tho s h i p "  vas mde. Hence, as f i n a l l y  
dovised, the f o l l w l n g  information ~78st o  bo s h m  on al; m y h i l l s 1  
Ucnt  i t y  af consignor/shipper; oxact ident i ty  and geographical lwa-
t lon  of t he  oonsignae in the Gmrnllnlcations Zone ( fo r  shipmonts t o  
armios, arm numbor nas lndioated, but t h e  s h i p n t  ms consigned t o  
or through t h o  regulating s t a t i o n  s e r v i w  tho army); date  of shipment 
(date  of 1oading)j car nmborf freight symbol and t r a i n  number Then 
knom ( t o  bo furnished by the WO); x y b i l l  number; ccdo number o f  
ship from Thiah cargo Tas unloadod (for shipnente frcm por t s  only); 
consignee's r equ i s i t i on  numbers or daily tolemas number; numbor of 
shipping d i r ec t ive  or ord6r issuod by the  Chief cf 3arvice;  number a n d  
typo o f  psokage of oaoh item; t o t a l  -eight oontaincd in t he  COnVQYanCe; 
ageoif ic ,  itemized descr ipt ion of t he  contents for each c a r ' t o  t he  :ua-
imum extent  possible  (if nayb i l l  inadoquato for ent i re  load, t h e  cow 
plebe descr ip t ion  '.:as B h x a  on an attached 'tally-out'). D i f f i o u l t i o s  
mro s t i l l  onocuntered, htxevcr, bQC~USeof t h e  f a c t  that the  n a y b i l l  
d i d  not indicato spoc i f l ca l ly  ?hero the repuis i t ion numbors ?ore t o  bo 
entered. This  d i f f i a u l t y  Ja s  a l so  dao port ly  t o  t h e  f a i l u r e  Of porson-
ne1 t o  adhere s t r i c t l y  t o  the existinp, standing operating procedure. 
It is therefore  doomed necessary t h a t  t he  -iregbill mako s p e c i f i c  provi- 
sion for t h e  inclusion of the requis i t ion numbora, Tho prepara t ion  and 
d i s t r ibu t ion  of tha document x1.3 bp tho c w i g n o e  or  shipper. A sopa-
r a t e  naybi l l  nas rnado fo r  oach car, n i th  one copy plaOGd inside t h e  car, 
one on eaoh s i d e  of tha car unacr a cli?; ana t o  tho RT3 fo r  t h e  t r a i n  
conductor and ona f o r  tho ShippQr'S file. 

(2 )  w r ' s  Tnllv-Qit and/or Paokina L i e t s  - Theso 
nere a lso  preparod by the shippcr ;-rith one copy attaohed t o  each c o p  
of  tho m y b i l l .  Thoy mre necessory, a s  aantionod previously, Only 
i n  tho ovont t he re  Tas not QpaCe for a coupleto description on t h e  
nsybilL 
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(3) Car Labql -. Chiof function of t h e  car  lab01 :TaG 
t o  provido at n glance roady idont i f ica t ion  of s e r v i c e  and c l a m  of 
supplios loaded i n  f r e i g h t  cars. Tho lab01 also f a c i l i t a t e d  quick 
chcckinq by RT3 porsonnel and oasior r i t c h i n g  oporations. Tlioscr 
funct isns  ':.-em sorvcd by b v i n g  tho lnbcl  pr intad 5 t h  a c o l m  band 
s u f f i c i e n t l y  broaa to b, rocogniaod at a r e a s a b l o  dis tanco ,  tho 
color i n a i o a t i x  tho  4 a r v i c c  and Clzss of supply. Data such  w con-
signor, c o n ~ i g n s e ,  d a t e  of loading, numbor of cars i n  c o n a i ~ n t ,  
s3rvicc 8nd c l e s s  of supIly-(as added procaution), tonmgo of car la  
contents, train numbor or f r e i g h t  aymbol (if tnono) was also entered 
on tho label .  This document as proporod by the ahippar i n  dupl icata ,  
and ono c o w  aas placed undor t h o  c l i p  cn oach s i d a  of tho ra i l  car, 
It ms found o s s e n t i d  t h a t  the  car label bo in t h c  lnngu--ge us08 by 
tho c i v i l i a n  oporrttors. On t h e  continont Q t r i - l ingual  (English, 
Frcnch, hrmn) label x a  finally dc-risod t h l t  rosul tod i n  dis ' i inct  
i a p r a v m x t s  in  novonont oont ro l ,  &e appondix 3).  An Wrgant Expo-
dite' labol 30s also doviscd t o  be usod for  high p r i o r i t y  t r a f f i c  
only ard t o  bc uscd only on authori ty  of t h o  3 0  a t  or igin.  Tho RTO 
roccivcd h i s  i n s t r u c t i n m  for  urgent shiprncnts frm tho  Chlcf of 
Tren3portation. :?ho mad6 t h c  decision upon roquosts for high p r i o r i t y  
movcwnt by t h a  Chiofs of Scrvicos. 

(4) miaht Tarrant - T h i s  documant as used i n  both 
t h e  Dnitcd Kingdom and Bauce t o  provide an BCCUPatQ accounting syatom 
f o r  t ranspor ta t ion  chnrg3s involved Ln the USC of c i v i l i a n  ogonciss 
for tho t r a m y o r t i w  of U. 8 .  supplic~s. h i lum t o  us0 fri;ight 
m r r a n t s  or t o  havo acme accura te  control aystcm fa- t h i s  pwpoac rc-
sul tod i n  t h a  U. 5 .  &.py being unablc t o  acca.mt accurately for all 
movcmnts made by c i v i l i a n  c a r r i c r s  p r i o r  t o  1 January 1945.1 The 
f r a i z h t  TarrPat f i n a l l y  usod on t h o  Continant ma cel led a IILottro 
do Vofture" a?ld 708 bi-lin.Zua1, It XIS proparod by t h o  RJ!O at origin 
and disCributod as f o l l w s i  onc cop:r t o  the  c iv i l ion  s t a t i o n  mStm 
a t  odigin, ono t o  t h e  t r a i n  conductor, on0 by post t o  RTO at  d o s t i n w  
tion, and one kept  i n  file of o r i g i n  Rl!O. h o e  devised t h o  fora used 
prowd m t i a f a c t o r y  and reminod unchaqjd. (%e ~ppondix4). 

b. &-&& - Docuaentation for road shipmonts :T- fU8.a-
montdlly t h e  s a w  a13 for rail  s h i p o n t s .  Procodurcs plannod for this 
aocumcntation provod t o  bo oduquata - aiicn adhorod t o  - and fow 
changos i7Ol-O modo throughwt oporot ims.  ,A br ie f  ou t l ine  of tho doc-
umontation follu:a: 

(I) Vohlclo J a y b u  - The vehiolo m y b i l l  d i f f c r c d  
s l i g h t l y  In forn but  containad tho #awe information and sorvcd t h o  
s m  p'.!rpose as t h o  car m y b i l l  for rail ShipaQntS. Thoro m r c  four 
copics t o  bo aade of tho v o h i o b  m y b i l l  by the shippor nd a l l  copia3 
;;ore t o  bc signed by tho dr ivor  haforo start of movcrnt .  Thore m.6 
a s o p a r a h  7 w b i l l  f o r  ooch t r u c k .  QLQ copy :IPS carried In t h o  d o v 0  
ccmpartmcpt of oaah trud: f o r  dolivory t o  BC~B~~I IOJ::ith t h e  cargo; a 
acjccnd copy m s  oarr lod by t h o  c x y o y  oo"3i.r t o  be dCAiVCrGd t o  
tho mmanding o f f i c e r  of t h e  trtidc unlt  a f t e r  securing conaigneols 
s ignature  an3  notat ion3 s h m r i n ~  s h n t a g e a  b ovorrgoa. Thwo same 
notatione ';:crc a l s o  mado on tha fir.st copy. i t h l r a  copy ::as t o  bo 
sont via l a s b o ~ t  courior  mil  ava i lcb lo  dircct  t o  conaignoa. Tho 
last oopy vas rotainod bp t h e  consignor/shippor. 

(2) W n z r  18 To1 1v-ait - This form YW mod oxoctl$ 
t h o  	so08 and sorvcd t h o  samo p u r p 0 ~ 0aa dcscribod for rail s h i p ~ ~ o n t e .  

copy m a  to bc ct tcchad t o  cash copy of tho m y b i l l ,  

(3) 7rivor control  RecorQ - T h i s  7 8 8  P asgara tc  fanu 
until it aaa finally inoludod 8.q part of the  vohiole m y b i l l .  T h i a  
fcrm cxocutcd by drivofs  of vehiolcs  d e n  dr ivers  rrero aha%& 
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between point  of or igin and dest inat ion.  d reperate form v ~ sexecuted 
i.n dupl ic r te  f o r  each truck, one copr being attached t o  each of t h e  
f i r e t  two copies  of t h e  waybills. This form WAB norely an endorsement 
by t h e  new driver ind ica t ing  receipt  of the vehicle  load o f  s u p p l i e s  
and f u r t h e r  ind ica t ing  any shortages and ovoreges noted at t h i s  c h e n g b  
orer o f  ? , i r e r e .  

c. Inland Wateweys - Bere again the documentation i s  
seeont ia l ly  t h e  enne an tha t  f o r  rail shipmenta. 

(1) Bill of Ladiw, - Tho b i l l  of lading served pr imer l ly  
in the  accontpliehnent of t r rneportat ion chargee pade by the c i v i l i a n  
barge operators. It wao prepared in sextuplicate by the p o r t  conriander 
or inland vateruaye XTb and bis t r ibu ted  as  fol lovei  one copy-.to t h e  
consignee v i t h  the  oargo, one t o  a i i c a l  Branch of the Chief of T r a n e -
por ta t fon ,  one t o  the or ig ina t ing  port coa"der '6  file and t h e  l o e t  
t h e e  copies t o  the  barge au thor i t ies  of  the country of origin. 

(2) Maybill o r  Shipping Tally-Out This docunont m e  usod 
nerely to  give a nore conplete deaoriptioii o f  the barge contents  t o  
the consignee and vas at tached t o  each copy of the  bill of lading. 
Since it d i f i e r e d  f r o m  the bill o f  lading only by giving a nore com-
ple te  l l r t ing  of t h e  cargo, i t  wae not always used, and uae i n  f a c t  
unnecceseary when n oonplete doscr ipt ion of tte cargo could be g iven
in the b l l l  o f  l a t h g .  

10. e o e Notice for  Inland iiovenents 

B .  T-rkCf_i_c-gieptchAdvice (PEA) This form served through-
out tho h r o p m n T h e A t e r  e r  a fundanental m d  ePEentib1 nid  t o  t ho  oontcal-._.- ...- - --
of supply no&ente. Its funct ion MI t o  not i fy  t h e  coneignoe in 
ndve.nce o f  shipnents  diepatched t o  his dertixwtion (depot, dump, re-
g u l r t i w  s ta t ion,  o r  t ransfer  point)  eo that he could m & ~ prepara t ions  
for hendling t h e  ehlpnent when it arrived. Thue, the T M  served t o  
p " r n t  congestion A t  doet inat ions md  fRcilitt?tod Spotting O f  C A l B  
f o r  rapid usloading. The PDA we.8 nnde out b:r the BTO at tho o r k h  
of the shlpriont and wae sent b;r telephone or ta le type ( i f  by t e l e -  
phona, t o  be confirned) t o  t h e  RTO sorving the  canaigneo, who innod-
i a t o l y  inforncd tho consignee nnd the Trnnsportrtion OPficor of the 
Comunicatione Zone tac t ion  having jur i sd lc t lon  over the  coneignee.
Mininun information in a t r n f f i c  d i s p t c h  advise included origin, date 
o f  diepatch, method of shfpnent, contents and coneignce, Other infor-
nation pertinent t o  the shlpnent w a n  included denendine on the k ind  
Of n0Ve" t  (e.g. cod0 nunbor Of ship fFOE whlch suppl iee  Were Off-
londed i f  the  novemnt was  fron a por t ) .  The nunber of  c a r s ,  v e h i c l e s  
or bsrgea l n  thm shipnent va6 usually Lnolru'ed, nnd f i n a l l y ,  t h e  
actual  car  rmnbora were included vhen tho novonent was by rail. This 
l a t t e r  in forna t ion  f a c i l l t n t o d  the tracing of cars l o e t  onrouto. 
Chief d l f f i o u l t l e s  encountered I n  t b  "U procodurc vere: l a c k  of 
adoounte connunications; p e r s o u e l  iqroporly  tmlned in hsndling this 
fora:  and too frequent d i r e c t i r e s  cbnngla t h e  oontents o r  d l a t r i b u t -
ions of  the  TM, r e s u l t i n g  in confurion. Begrrrdlng comunloat iona,  
vhenever an R!lW did  not havc h is  OVL telotype nnchino the  d iepa tch  
advices vere sent t o  t h e  nearoat d i s t r i c t  o r  eoction Zransportat ion 
Officer f o r  reley t o  the RW. Sonetiiioe t h i a  raaul tsd in tho de lay  
o f  do l iver ies  t o  t h e  ET0 beoruse of slow nenaaga oonter oparpt ione,  
lack o f  peraomal o r  l o c k  of tolephone f a c l l i t i e a  t o  givo the  T U  
quiok rolOy aorvioo. 

b. of tho Shiprring Ordor or $lreative - This docwmnt 
o r  d i rec t ive  YRs isauod by the  Chiefs of Serviooe. ColrPYPicationa 



points,  p r t s  o r  othor plncea. Eech Chief of Gervice sent t o  the 
Rnpropriate consigneaa also, n oopg of all such ins t ruc t ions  u t  t ho  
t ine  of issue. This advmce notic0 of coning s h i p "  went d i r e c t  
t o  t he  conaignee Rnd helped. bin prepnre for the r ece ip t  of t h e  
suppliee, 

c. Mvence Supply Sbipnent Advice - T h i s  VAB R d i r e c t  
no t i f i cn t ion  fron the oonaignor t o  the  consignee descr ibing each 
Ehipncnt a f t e r  i t a  die,%tch. Inforrlption lncludod vas tho con-
signor, roqu i s i t i on  n w k r  aseignod by reauisit ionor:  shipping Ordor 
nw-ber i s sued  by C h e f  o f  Service; t r n i n  o r  notor convoy n w b e r  and 
6ynbol; nunber o f  railwey cars, bargce or truc!rs i n  t h e  ahipnent; 
nunbers of these  conveynnces; and dDscril]tion of  contents of  ench con-
veyance, This docweat and shipping order or di rec t ive  dn not  
d l roc t ly  involvo thE !Crm.sportstion (lorps, but neverthole68 are fur-
ther aid6 i n  tho control o f  auuply aovarsr&,a. 

11. Infornation EEC~EEUY- Pr ior  t o  tho a tnb l l i ze t ion  of R 
sumly s l t u r t i o n  Fnd the e s t a b l i s h o n t  of & conmnicrtione notwork. 
especially during R ftut novlng s i tua t ion ,  there could be fou con- ,  
t r r l l y  kept  raporta on mvenant oaeratione i n  the f i e l d  a d  as e. 
r e su l t  f i r n  c a n t r d i e e d  control we.6 d i f f i cu l t .  As n depot eyeten 
~ 8 6b u i l t  upon tho Continent end comuniwtions innroved, hawever, 
overall  supervision of  novenonts by the Chief of TIV3nEgOrtotiOn be-
cam possible.  C e r t d n  inforr.et1on fron tho f i o l d  we.8 of cow80 
necessary f o r  t h i s  contra1 control,  This i n fo rmt ion  grouped i t s e l f  
into two gonerD categories fron a t rPneyrtRtion s tmdpoint :  (1)
tho cnppcity of t ho  t r - raportat ion eyetea, both a8 t o  road and rail 
networke, e t c . ,  and t o  rolling stock; nnd (2) tho t r a f f i n  e i t u n t l o n  
8t $ha euFply inett i l l t i t iona i n  t he  theater,  Iho former inforrmtion 
vas nrovided in tho Europom Thonter by the road, r n i l  mE. water 
operpting @genoioswithin the Treneportrtion Corps pnd is  not  i n c l u b  
ed i n  t h i s  study. Thc t r s f f i c  s i t w t i o n ,  however, involved 8one 
aueoific r epor t s  boaring d i rec t ly  on the  control of iiovencnte. 

12. Dcily Situntion Report - Thia report $ r m  devisod t o  f u r n i s h  
b i l y  tho t r o f f i c  s i tun t ion  e.t overy port  md. depot o n  tha Continent. 
Tho infornat ion WAE t o t a l lod  t-6 of 1800 hour6 nnd the  reporto tale-
phonod n igh t ly  €roc the  por t  and section Trensportation W f l c e r s  t o  
the bperntioml Becorde Bronch, Eiovawnts Division, Chief of Trana-
&rtntion'B Office,  This raport  waa notucilly rnde un of two s u b  
reporte. The f i r e t  was a "Dnlly Depot aRil hvoncnt Report" rnd t h e  
other n uDr.ily Depot Truek & Bmgo lbvemnt Baport.Il (See 8ppendlcos
5 & 6). The forr!om,and aos t  omshasiaed, a n o e  long supply oper-
ations wero cmr idd  on oh lo f ly  by r a i l ,  WRI t o  i-dicate f o r  oach port 
and depot the nuribor of  cnre loaded, reconsigned, diapetched, md 
waiting diepatch for t b  24-how poriod: the  nurber of loaded cam 
receive&, unloeded, nnd eueiting unlondlng p t  end of period; and the  
nw@er of e n > t l e s  on hand. l'ha truck nnd bsrge rapor t  wam t o  lndi-
c r t e  roughly tho eane lnfornf t ion f o r  these two nethods of  t r em-
por te t  ion,  

13,  De i ly  Toilnngo Torwardirg BeDcrt - This report  m r e l y  re-
f loc t td  the t o t a l  iorunrtiings fnon ep.ch por t  and depot fbr  n twsnty-
f o u r  hour yorlod. The forwartinee vere broken dovn f o r  each lndi-
vidunl shiprient t o  ehow'the mane of t rmepor t t t i on ,  t ho  ounDer o f  
convepnncee, the t roin or  oonvoy nunber, the  dostlaction end the 
tonwge PO& C h S S  O f  eUpplY. This report 6Ql"fed "E  n oheak on t h o  
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adheronce t o  the Monthly Sm4y Eiovcnent Prograq, ae i n d i m t o r  o f  
how nuch t o n n f q  was on thc  nove throughout tho traneportP.tion 
syetan at nqy g iven  t i n a ,  and n veJ.uable a i d  f o r  t r e c i n g  P U ~ ~ O S Q S .  
(Soe appendix 7) 

19. Ernpty Cpr Reporte - Quite l e t e  i n  the ww a repart we8 
f n a t i t u t e d  t o  i n d i c a t e  the  type and nuriber of enpty c w s  ordered, 
recoived and on hand ~t tho end of  each dny in  each p o r t  and depot. 
Such a repor t  was necesswy t o  control the uee of onpty rail  CPZS 
during t i n o s  of shortages of  enptiea. Separate r e p o r t s  regprding 
tho l o c a t i o n  And u e  o f  special ized r a i l  cere such ne r e o f e r s  and 
t m k  cnrs  wero nleo used in order  t o  e n a r e  muinm econony in t h e i r  
UJO. 

15. d i f f i c u l t i e s  Encountered - Although the required d r t a  ro-
nained n e m l y  conetrnt throughout operptions, the f o r m  f o r  theso 
repor t s  changed fit vrrioua tines. These changes wore doviscd t o  
nRke t h e  repor te  nore accumte 8 ~ 3eas ie r  t o  prepare pnd chock, but 
nevertheloas  caused 80.w confusion and considerable i l l - u i l l  mong 
personnel i n  the f i e l d ,  Another pr inery  d i f f i c u l t y  was the l a c k  of  
control  and standardizat ion o f  forus and h t a  required i n  t-ny qrcaa, 
Wing t h e  mine assaul t  loaded w r s  begon t o  p i l e  up i n  tho 
CTCJS, l a r g a l y  because t r ampor to t  ion hcnZaunrtere both in t h e  Advance 
Section Comunicctiona Zona mid i n  Ccr?runicctions Zone were unnblc 
t o  ob ta in  accurnte  roports  on the  nunbcr of  loaded care on h n d  In 
the  Fruy areas .4  Lack of  educatioq on tho part o f  lower echelon 
pcrsonnel in preparat ion of t h e  f o r m  pcoounted f o r  other  d l f f i -  
c u l t i e s .  Finally, a haavily texed co.municntiona ayston during 
oper r t lons  ceuacd dnlnya i n  t rana?iasion o f  &&a, which had a shor t  
t i n e  l i r i i t  on t h o i r  v d u o  in f s . c i l i t o t i r g  control. 
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1. 	 "Xovemohts Division in t h o  United Kingdm and on t h e  Continent"  
5 August 1945 (an infornal h i s t o r i c a l  c r i t i q b  of movoinont con-
trol  and f m c t i o n s  of t h o  bvements Division, Offico Chief o f  
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I	 , . 

3 s  	SQP No. 24, Hq, ETov4k, 25 July 1944, 3 April 1945, subjec t
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16. t i t - To be p r e p r o d  
t o  handle special equipmentin par t icu lar  , the Chief of T ranspor t a t ion  
i n  t h e  United Kingdor. arranged with the Signal Center that B copy 
of al l  t e l e t y p e s  exchanged between Supply Servicos i n  the  United King-
dan and the  United S t a t e s  concerning supplies be furnished t h e  F r e i g h t  
Branch of the M f i c e ,  Chief of Transportation. These measages were 
anelyzed f o r  an) propoeed movement of suppl ies  whioh would require 
spec ia l  handl ing because of weight, dimensions, o l a s s i f i c a t i o n ,  quan-
t i t y ,  or ultiriiate des t ina t ion .  m n  such Items were noted, the Ser-
vice ooncerned m a  oontacted for deta i led  infornet ion regarding t h e  
item a d  i t a  dea t ipa t ion .  Spec ia l  ins t ruc t ions  were then fbrwarded 
t o  the War Depa,rtmeat and thB New York Port of a n b a r b t i o n  r e l a t i v e  
t o  the stowage of euch items and t o  the forwarding of information r e -  
garding the number of yesseha i n  each convoy which 1ytx-e t o  a a m y  these  
i t m e .  

17. SDeCifiC AdYmCe DOCu" t8  on ShiD Sflilinas -

a. Carao Loadinr C u - Cargo Loading Cables wera prepared 
and dispatched by por ta  of embarkation in the bone of Interior imedi-
a t e l y  upon o a p l e t i o n  of the loading of a vessel .  These cables f u r -
nished s h i p ' s  d a t a  an3 a @ n e r a l d e a c r i p t i o o  of cargo ard tonnpge 
aboard each vessel, This doounent was d i s t r i b u t e 3  t o  all the Services, 
a s  well as the Chief of T rampor t a t ion  in the thea te r  of opera t ions .  

b. S h i p ' s  h n i f e s t  - This docuuent showed a conplete de-
ecr ipt ion of a l l  cargo on the vessel t o  whioh i t  pertained and indi-
oat& markings nnd tonnage f o r  eaoh item. This was prepared by p o r t s  
in the WDlte8 Statee and was scheduled t o  be dispatched by air 80 as 
t o  arrive in tho o~crsee,aOffice Chief of Fransportotion f ive d a y s  
a f t e r  t h e  s a i l i n g  of the ship. It m~ likewiaa d i a t r f b u t d  t o  a l l  
Supply Servioes in the overseas theater .  

c. Ini t ia l  niaj.;ultv w i t h  'Q@ - w i n g  the  
ear ly  period of operat ions i n  the United Kingdom, aonsidemble con-
fueion wns aauaed by t h e  f a c t  that them inanifeate wera arriving by 
euch i n d i r e c t  route8 that o f t e n  they did not reach t h e i r  d e s t i n a t i o n  
u n t i l  after the  ship had arrived i n  port .  Reaulting oorrespordenco 
led  t o  f u r t h e r  delay,  The problen was f i n a l l y  solved, however, hy 
having the necessary s h i p  i n f o m a t i o n  f l o m  by plane d i r e c t l y  t o  t h e  
United Icin&m. 

18. m a i a  of Decisipg. - Three f a c t o r s  entered i n t o  the d e t e r -  
mination of t h e  p o r t  of unloading f o r  supply ahipaenta. T h e m  were 
the  port  t r a f f i c  s i t u a t i m ,  t h e  Inland dest inat ion desired by the Ser-
vices ,  and the t ranspor ta t ion  f a o i l i t l e a  avai lable  at  the goTt. T h e  
port  t r a f f i o  s i t u a t i o n  was learned p r i n a r i 4  f r m  tho nDaDoily %ill 

- 11 -
RHsrl! L G T S P  



Truak and Barge Hovement Report" previously mentioned; the desired 
destinations came from the kmly Services; and t he  information re-
garding t ransportat ion f a c i l i t i e a  was furnished by the tranauorta- 
t ion operators ( H i l i t w r  Beilw Service, Motor Traneport Servioe 
and Inland "atemaye Srmspor t ) .  

19. on - The p r o c e h e  for  determining the  
po r t  o f  un loadiw vas essen t i a l ly  the  8-8 both in the Unitcld 
Kingdom and on the Continent. 

a. .In t h e  United the decisions vero made by the 
B r 1tiah transpor tat1on author 1t i e s  at a Diver alon Meet lng conducted 
by the B r i t i s h  Ministry of War ansport and held f o r  each convoy 
enroute from the  United States.' B r i e f ly ,  a l l  agencies in te res ted  
and informed on the importing, rarehousina, shipping, r c c e l v i n ~ ,
handling and trclnaportation of supplies Into the United Bingdcm were 
represented at these meetingrr. w e  of cargo on each vessal and i ts  
ultlmate dest inat ions were considered separately. Pessela were then 
al located t o  t h e  p o r t s  beat  su i t ed  for receiving, handling and trane- 
porting these incoming s 9 p l i e s .  

b. On the  Cont lnent a sy6tem of sh ipdug al locat ion meet-
lngs w.8 f i n a l l y  estilblished, wblch functioned the same I and f o r  
the s m e  reason a s  t he  Divereion Meetinfie mentioned a b o v e 7  The 
shipping a l loca t ion  meetinus were presided over by an Assistant Chief 
of Transportation, v i t h  representatives from t he  Supply Sorvicea ctnd 
Trh.nnsportAtion Come movement control off ices  i n  attendanoe. &lo-
cntions o f  t o n n e e  t o  v-ious denots was checked from the  s tandpoint  
of the t r a f f i c  condition at thcao depots and of the backlog for each 
given depot which ex is ted  i n  t he  particular porta at rfhich ships 
were t o  be placed, This syotom provided a means o f  Pdjustinq the  
mwement proqrcua t o  accord v l t h  the ac tua l  nrrlvhl of tonnages on 
ships. 

0 .  Wo m e a t  diff i$ul t ies  were i n  the Rbove 
procedure. S i tua t ion  reuorta and other forms of in formt ion  plRyed 
R v i t a l  role i n  the decisions made. 

-S E C T I m  
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20. ~ o ~ & ~ i + & . t g _ S u n u l ~Ser*& - The form on 
which the Supply Services d v e c t e d  the shipment by t he  Chief of  Trms-
portat lon of euppliee from por t s  to designated depots UPS c a l l e d  n 
"Shippinp Directive,Il Phrough coordination with the Gupply Servicas ,  
the Ohief of Trangor tn t ion  ensured thnt c a r ~ o  -8 consigned E O  AS 

to en ta i l  the l e n s t  possibla  sortinp. a t  porta, t o  a f f ec t  tho most 
e f f i c i en t  lnnd movement, and t o  ensure that tho mount O f  Cflr,?o con- 
Rimed t o  1nstAllntions m a  in proportion to the a b i l i t y  of  tho in- 
atnllfttions to  accept. With t h e  e6tabl iEh"t  of  t he  movement pro- 
grnm t h i s  memt thnt  the shipping direct ives  had t o  conform t o  t h e  
current movoment pro,zrm. 

31. f isnelr . t ion o f  Dimosi t ions into Movement Ins t r  ucti- -
a. Cmm PLwos-1 I n a -mm-4. document 

used th rouhout  opcratione in t he  EuFopenn Therrter by the Chlef of 
Trnnaportntlon VAS "Ca-go Diaposal Inetructions" (CDI' 6 ) .  These con-
s t i t u t a 6  in s t ruc t ions  iasued throwh technicnl channels t o  p o r t  ocm-
mnndera by the Chlof of Wmaports t lon,  giving the dost lw, t ions of nll 
aupplies moving through the ports .  CDI'e were bmed on the  ahipplIW 



diroct ivos furnished by the Chiefs of Sorvicae pad were i n  e f f e c t  
t r l ln i la t ions  of thoso d i rec t ives  into trsneportatlon terms. 

b .  & n c tion o f  f h e  Cmao Disnosal. b e u c t l o u , - These in-
s t ruc t ions  were scheduled to  be i n  the hmde of the port  c o m n d e r  
a d  all others  concerned forW-ei@at hours prior t o  the ber th ing  
o f  tho veasel .  This m 8  neoostvrry in order to  give por t  comnsndors 
m d  trsnsportp.tion flgenciea s u f f i c i e n t  tima t o  p l m  their opera-
tione f o r  unloadilrp tho V W ~ O ~ Send c lawing  the supplies from the 
ports .  A segsrate cmgo disposal i?lstructlon *a8 issued for ench 
vosaol and w w  brokon down t o  show m o ,  number of vessel,  p o r t  of 
d i s c b r ~ s .  h t e  of ber th inq ,  dcscr lpt ion m d  complete mmkings f o r  
each item, and t o t n l  tonnpge broken down by Service, allocrrtod t o  
omh depot. 

C.  Devolonmmt - Prior t i  the i m w a t i o n  o f  the movement 
propm for ~ l l  thea te r  mmly shipmants the Cargo D i u p o s s l  Instruc-
tione contpineri 4 most= dota i l  o f  1nforne.tlon them d t e r w r d s .  
This information included the method of  t rmsportnt ion t o  be used 
est\ tho weifinmont of m index number t o  ench individual itom. Thia 
l a t t e r  was t o  f n c i l l t a t o  ide i i t i f ics t ion  of rlPztiCU1ar items And rc-
chc4 timc and snffie i n  coplmunicntions. Specific ins t ruc t ions  wore 
also Riven r o l a t i v o  to  thRt wsgo raquiring special badling. In 
of fcc t ,  t h e r e f o r e ,  tho C R F ~M63csd Instructions w r e  at t h i s  t i n e  
the D o r t  c l e w m o o  progrm. And no dcvintion, e l torf i t ion o r  change 
could 30  m d e  without P spec i f ic  authorizat ion f r o m  tho Chiaf of 
l'rP.naportntion. Vlth tha Rdvent of tho monthly movement program, 
tho m e r  of shi?mont f rou  the por t  - except i n  s p o c i d  cmee  -
beorune tha port  commesder's dedision. %le decision, f r o m  PA ovcr-
all  stAn#.point, Y ~ St o  be in conformnce ' 4 t h  tho current  p r o u r w .  
Chsciges in doet ina t ion  p f t a r  i s supme  of tho Wgo DispoQRl Instruc-
t ion,  h o w v e r ,  e t i l l  could be m d a  only t h o u @  the Chief of  Tram-
aor ta t ion .  



1. 	 Wovenente Division i n  the IAI and on the  Continentn, 5 August 1945 
(an h i e t o r i c a l  c r i t i q u e  of novdncnt control and functions of  the 
iiovmcnte Divis ion,  Office Chief o f  Transportation). 

2. 	 nConeolideted. Operationel Report in Transportation C o v e  A c t i v i t l e r  
i n  the  Buropean Phonter of Cparations (fron May 1942 through VE 
Day. I' 

3. 	 SOP Bo. 24 Hc, EPOU6.4, 25 July 194: 3 April 1945: eubject ' 'bvc-  
nent and 2oounente.tion of  Supplies i n  the  Cormmications Zone on 
the Continent", with cheqea.  

4. 	 Comunicatlons, oral and writ ten with bJor J, F. Solbcrling, Novo- 
uonta Divleion,  Office Chief of  l'ransportation. 





lng at these t r a n s f e r  po in t s  were  iBEued by the t ransfer  po in t  
~ o r e o n n o l ,  

SECTION 2 
PASSING POIIZ 


24. f r s f f i c  Control Regul.*ting Points - A t  prlnclpnl  junc- 
tions. i n t e r soc t i cns  and. road bottlenecks i t  was nsceasary t o  
catnblish Traff ic  Control RegulAtinp Points (TcRP's), which not 
cnly kont t h e  flow of convoys tbrouch these points amoath, bu t  
-.la0 Acted as Blversion no in t s  f o r  s q l i e e  which had chmgad 
conaimcs8 while  enrouto. These poin ts  further aided cont ro l  i n  
the t r s c ine  of shipments. l'hrowh reoor t s  submitted t o  the Sec- 
t i on  T r m s p o r t ~ t i o h  Officas i t  vno  poasible for the Chief o f  Trtns-
port-.tion by ContP.ct with the Soottons t o  Lenrn whGther perti0ulp.r 
convoys bp.d y s s e 8  epecif io  p o h t o .  For those convoyo Fvrlving 
fit. control p o i n t s  1.d.thaut s i f f i c i e n t  dooumenLrtioa to indicntc  t h o  
dkstinstion of ths ouml ios ,  th3  ?oints aotod RV holding po in t s  
u n t i l  d i s ? o a i t i m s  cnuld be obt :inad from hiFhitr authority.  Such 
c f i ~ o s.tou2d not  hrrva v i s c n ,  of cour-re, had c?ooumenktlon d i s c i p l i n e  
b o a  abaarveci R t  t ho  loeAiw pointa  and.dong the l i n e  of movenients. 
The chief d l f f i c u l t g  i n  o p r a t i o n s  &t t rRff ic  control r egu l \ t i ne  
points vss t k t  c!.is?ositionn sn3.diversions of su??lioo ware mda 
ugnn the o rde r s  of ~ ? u t h o r i a e d  personnel. Diversions irere sumosed 
to b . v e  bGcn c.cconpliahed only upon the orders of 0-4. C m " i o r s -
t ions Zono. 

25, &,rshll inP: Yrrrd8 r.nd 0- ?si1P m - The80 pl-ces  
d o n c  the rei1 linae of c ~ ~ l c s t i a n s ,where t r r roqor t~ . t i on  
aersonnol were loontail., functioned much the s m e  i n  movement oon-
trOl f a r  rs l l  t r n f f i c  A B  the re&%ting poin ts  mentioned above 
d i d  for road trF3fi.o. Phrou& apssing repor t s  of t r a i n s  md 
tonnoeeo P.t thaso w.il centars it VRS poeslble t o  have inform- 
t i on  of r A i l  shipments enroute. These points  n l s o  wre used for 
diversicn o f .  eupplg ihipmants. In the C.VB of such direraions 
tho ORS 1n.bbala and rwybil ls  h d  to  be c h p e c i  a d  t h i s  VRB done 
'by t h a  t r ~ n e ~ o r t f + t l o n  There pointspersonnel locn.to0. there. 
further Bowed as holding poin ts  t o  r e ,ph te  the flow of t r r x f i o  
in to  nemby depots. O x - number recorda '*ore min te ined  by R I Q ' s  
&tthere points Rnd the  tracinr: of avocific o ~ c l o a d aof  eupylies 
*'PA f a c l l lt n  ted  thereby . 

SECTIOI cl 

OTHBR WCWWARY AIDS PO 

COWROL OF KDFMFiTTS &?OWE 

26. Pdvwice Noticea - Vruiouo $.ocuments an?. y-ocedures pre-
viously exQminod i n  t h i s  ehtdy oontributed to  the cont ro l  o f  move-
monte anrcute. The edvmce notloee fram point of c r iq ln  t o  o m -
olanees were monq these. They "w ?f speciP.1 value In  the 
o n m  o f  shipments t o  reguleting et%tioaa for the firmica. I t  W-6 
eaoantiR1 f o r  theoe r a ~ u l 4 t l n s8tRtlon.s t o  heve idontifyinq l n f O r W - .  
t i on  In Advance o f  shipments deetinod t o  nrmiaa in order t o  be Rbla 
t o  inform the  wmies as t o  t he  nature a d  expic tea v r i v s l s  O f  in-
coming supplies. Yith such &ita at h d  the ro&rttinc OtRtioas 
were able t o  e f f o o t  t ime ly  oxohwge o f  inform-.tlon with the m " e n  
mulp secure f i n a l  destiw.tions f o r  Ehipments in t imr- to p r w e a t  uri-
wwrmted Aelws. This ad.vmce h f o r m t l m  acrved tho 631115 purpose 
for t,rnmfer pointa by indicating t o  these points whRt arrangements
had t o  be planned t o  handle the  incoming shipments. Thus f u r t h e r  
delsys would bo prevented. 

- l f i  -
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27. -7 F O ~ W W W  RBoort - This daily.report  from port '  
Pad depots o f  d l  t r d f i c  forwarded from these pointa KAVE the  
Ohief of Trnns?ortntion ~n cnrerall ? iCture  of tho supply ship-
ments enroute throvghout the thehter P t  soy alven t ine .  ~y
ldontifyinp: epxh shipment as t o  mmns of transportRtion, oonvoy 
o r  t r r h  number, o l se s  of supply. time of disrwrtch, origin And 
<.astinstion, those r epor t s  were A considernbla R i d  t o  tho informpc 
tion pnd control  o f  movements enroute. %hen it las neceefiirry 
t o  loca te  R p w t i c u l P r  shiyuent s t i l l  on the t rmsportnt ion 
ayatem the Ik1I.y Forwrdinrz: Rgor t s  furniehed the s t a r t i ng  po in t  
for t rnc lnc  tha  shipment. 

28. Hopthlv Movemont Promnm - The novement p roa rm served 
8160 RE R guide t o  the P.ccomplishncnt of rcconsimnonts or diver-
sions of supplies enroute. Sinoo R recinsipnment or diversion 
is tha same 4 s  l n i t i a t i n p  8 new movament, tho monthly procrsm 
w t e d  t o  con t ro l  there  *.ctlyit ies.  Consequently, r a o o n e i " n t e  
P.nd divereione vere subject t o  the ame res t r ic t ions  FIE 1oRdinga. 
Thue, e i thor  of thesc  ao t ions  r e s u l t h g  i n  non-proermed move-
monte in OxceeG of 1W tons per wek betvecn trco xivan o i n t s  
vroro to be CleProd t h o u &  the  Chief of TrmslortRtion. 3 

29. chr Records for Ihc inA Loat Shipments - By the kaupinc 
of  car numbsr reoords R t  p r lnc ipnl  p ~ i ~ i qpoints or  m m s h l l i n g  
ywds slonn the  rsi1 lines of coarmuniostioas i t  WE possible t o  
trsoe EhipmEntB through the numbers of tha mil cars  i n  which they 
were loadad. Prom the  early stR.+.s of the ContinontP.1 operations 
the Chief of !hRnsportstion received numerous requests fo r  t rnoing 
rall shipments vhich E.eetin-,tions l a d  no rscord o f  raceiving. It 
vas n e c e s e ~ r y  to  pnos tho CRT numbs to Section l'rsnsportstion 
Officers In a s f f o r t  t o  determine whether thc R!l'O'a at vrioae 
points elon2 the  way hsd record of the cwo. BO~RWBp a w i n e  re-
ports vere not  kopt on n. aye tamt ic  bpsie such t rmlnes  wcre of ton 
A tedious ?I'OOQQE. In hkXVfXy 1945 the p06Sibil i ty Of'Eetthlg 
q~a system of keg passing poin ts  at which corqolote daily ropor t s  
would be peparc& ?ad forwmda!! to the Chiof o f  Trmsports t ion 
WE c o n a i d ~ r e d . ~Be~wmeof the l m ~ enumber of personnel who 
*.touldb v o  been require?. t o  mrrke 6UCh reports w d  m l n t s i n  
c e n t r a l y  locP.ted mastar o w  recorde, it. VRE clcolded th%tt h e  
vsluo o f  moh  s system did not wrurmt the sl loc%tion of such A 
1mge strrff .  Insteaad, * . l i s t  of key y386ine points WE furnished. 
to the  eoctions of tho Communicrrtions Zone v i t h  % Blrectlvc tb.t 
moh sec t ion  malntP.in its own p a s i n f l  rcoorda at those points  "I(? 
auch othar po in t s  na tho Section Trnnaportntion Officers might
con#i?.ar neoeesmy. dl1 trnc ine  requests WOTQ then h ~ r i t b f iby 
the Chief o f  Trwaports t lon d i r cc t ly  with the Section6 through 
which the t r a f f l o  moved. It should bo noted, howvcr, th t  h 
mnny i n s t w c e e  n f t c r  tr~oingeb.d  been requostat  ~ n di n i t i s t e d  
w\aCbeforo thcv war0 completed tho shipmonte axrived R t  dastina-
tions thorebr rooul t in6 i n  conaiderR3le e f fo r t  belllg expandad 
unnecoaasrily. 
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3c. Publication of fln WorAll PFOCedUrQ - B se r i e s  of a t tempts  
was made t o  provide R procedure fo r  documentation t o  cover U.S. Army
cargo shipments from the  United I(ingdom. f i e  f i r s t  of thcsc made i n  
September 1942, 1ms hurr iedly prepwed, primarily bece.use o f  s e c u r i t y  
measures, and VRB inadequate. Par the moat ?art, the documeatRtion 
conformed t o  B r i t i s h  Army prac t ice  m d  proceduro. In  Deoember 1943 
mother publ icat ion was issued by Theater Sup-.ly Service headounrter8. 
This document preptly expRnded the previous p b l i c a t i o n  on t h e  sub jec t  
w d  me the f i r e t  attempt to include under one cover, C O m p l e t 6  
U,6.  Arw documentntion Tractice anfi. mocedure for the United Kingdom. 
kt tho time of t h i s  publiw.tion, h o w " ,  thinking was i n  the d i r e c t i o n  
Of 9 long 808  voYaRe and thare was not suf f ic ien t  i n fo rmt ion  then 
avdlRble with roapect t o  s p e c i d  docw6n t~ t ion  necessary t c  f i t  t he  
Specid requiremonte of the "OTEBLORD" opemtion. On 13 April 1944, 
however, .% f inal  procedurs leaf adopted m d  completely covere?. i n  one 
stmdinb opern.ting orcceduro. %is cPncolled all PrEviOUE publica-
t ions on the subjec t  snd f o r  the f i r s t  time took ln to  consider-.ticn 
the f e c t  t b t  coasters isooul?t be eruployod durinr: the bprly s t q e s  o f  
the operDtion along 14th bwps Pnd 1-nding c ra f t ;  t h t  ca r tp in  of 
these c r a f t  w.d ships would  be pre-stov~ed.mad l o d e d  p r i o r  t o  D-h7 
sad tb.t the build-q for tha early s t w e s  would trrke pla.ce i n  coas t e r s  
onerstine; on shu t t l e  se rv ice  batvaen tho United. Kingdom por t s  nnd 
the Dorte m d  beschos on the E u r o ~ e ~ n  I t  proved extrenely Continent. 
vrrlusble t o  h v e  all the  documentstion cmd movement control pro- 
cedures out l ined i n  one stnnding ooerstin.? procedure based on .% e w e -
ful u%lysisof the problems involved. 

31. amlies Sjhinmont Index @mmr - To identify esch shipment 
with the number of 9. prrrt iculsr vessel  or t p e  of vessel i n to  which 
it V R E  to be lorrded p. Supplies Sh iyen t  Index Number vi16 AEsign@d 
thereto,  Prel iminmy s tudies  c?e-clqecl the t  the United Kingc'.om p o r t s  
nvnil%ble t o  tho U.S.  Arw irere not MequRtc fo r  the  norw.1 U.S. krm 
procedure, which contemplstea movinfi t r s f f i c  into por t s ,  ca r t ing ,  
shedd.ing and sagregating 89mo pr io r  t o  lowling Rbosrd ahip. V i r tun l ly  
a11 cwgc rrt Unitod Kingdom por t s  would b v a  t o  be loaded 8bonscl sh ips  
d i rec t ly  from f r e igh t  e m s  m d  severs1 shine mnlb be working n t  one 
port  c.inuitaeoualy. Addltionrrlly, the nme6 of the ships w&C no t  
neceaawily be k n o m  n t  the time the t r s f f i c  vp.8 d i s F t c h e d  from t h e  
depote t o  the port of  loading. In order t o  overcome thooe d i f f i c u l t i e s  
i t  'PRB conceived that P. cod0 number vould b.vc t o  be sssi@eB t o  ehch 
separate shipment ( i . e .  each shipment covered W n shippine riocmant),  
In th i s  m w o r  .ill of the shipments bewing the 69me soricrl Lumber 
could be r ead i ly  i t o n t i f i e &  f o r  loedinp into one p r t i c u l n r  ship wlth-
out the necessity of exnminlrqr nll tho eln.bcreto mwkinge on the 
pscksges. The Supplies Shipment Index nunber ws clcvisod t o  prcvidc 
t h i s  ir?entlficn.tion. I t  consisted of three par t s :  (1) A scrisa of 
l e t t o r s  t o  iden t i fy  the  port  of lop.dini? .tad the por t  or bemh o f  
dostimtion; (2) a s o r i 4  number (the Movemcnt Inatruction numbor); 
snd (3) A consecutive number t o  correspone. t o  the entry on the  Mova- 
ment Instruction.2 

32. &yBn$nt InstructiQe - T h l a  waa s F.oau,ont usod i n  the Unitod 
Kingdom by the Chief of 'h.Rn@-jortation t o  c a l l  mapalies forW41.d from 
dmota t o  thtl por t s  for 1w.dina. The Movement Ins t ruc t ion  f o r  ench 
ahipmant msdo reference to the  shippine document number; b r i e f l y  describe?. 
tho shipment. Riving weight And meneurenent; indicated overseas rr&d.ress 
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and/or name and address of consfgnec; assignbd A Supplies Shipment 
Indcx number t o  each sh1pme.t; and dasigmted the mema o f  t r m s -
portat ion t o  be used, the port  of loading. time of depnrture from th, 
depot md the  time and date  of a r r i v s l  e.t the ?ar t  of lofidlng. The 
pwt ic l l la r  d la t inc t ion  in i t 8  U B Q  in  the United Klngdom vas that i t  
lfas iasued by the Off ice .  Chief Of Trmsportation, This Troceduro,
whereby movement ins t ruc t inns  Were Issued from a c e n t r d  t rmspor f s -  
t ion  hoadqumters r a t h e r  than from tho porta of losding, WRS nocees i tRG 
ed by two f a c t o r s ,  nne Of these W R ~  tkat tho United ICingdom trwis-
port3t ioa system ~ L aS Strong, compact, c e n t r d l y  oontrolled opera t ion  
Find for movement control  i t  mas dedided best  t o  p a r e l l e l  the B r i t i s b  
oyatam. The other  fac tor  CRusing Centrally controlled movemsnt 
inatruct ions was t h a t  t h i s  procedurz f a c i l i t a t e d  the plpming of  
b e d i n e  and stowaga operat lam during the  period vhen i t  vas neceasrrry 
t o  prc-stow suppl ies  for the combat sssrollt and follow-up operations. 
This system, howver ,  neoesei ta tad conetant c o m i c a t i o n s  botween 
tho ports end the Chiof of Prmsports t ion t o  avoid p o r t  congeation. 
Some Congestion did develop, however. Rnd i t  i s  b e l i w o d  now t h a t  somS 
of the port  congestion could have besn ellminated if the iosuRnoo of 
mavement ins t ruc t ions  had reverted back t o  tho ports  After thc pra- 
loading operationo had been completed. 

33. Doeumentcition for S h i ~ I eCwep 

A. u t - d British form we8 adoptad as the  msnifest 
( the  documant giving per t inent  data of clrrgo aboard R given ship), 
but  *ms not  e n t i r e l y  adequAt.3 since i t  d i d  not grovlde f o r  eegrega-
t l o n  by Servicc mid ClRss of suupliee. Items i a e r o  entcred on t h e  
mmifest  AE t a l l i e s  were recalved from a h i p e l b .  Reg~rdlngdistrl-
bu t ion  o f  thc manifest, i t  waa V'IEuRllZQd t h s t  tha i n i t i a l  operetior, 
would be over beaches a t  EL time when communichtions were extremely 
l imited and unreliable. "?IUS provision wlcs mpde f a r  the dlspetch of  
copies o f  the manifest t o  the beach o r  port cammdor by tha quickest 
avai lable  m e n u ,  I t  was plHmod t h n k  cer t s in  copiee would bo dallver-
ed t o  tho beachcs by motor launch or plane. In aadition. copies wora 
t o  t r w e l  v i t h  the  vesse l  t o  rrhich i t  purtr.inod, 1.ihile othar ooplce 
vwre t o  bo dispatched t o  the trrulsporta.tlon section at doetin&tion. 

b. 3refikdom of h i f e a t  - In viov of the m t i o i p t e d  
d i f f i c u l t y  I n  the  diesadrut t ion sf informtion to  the services  
ports iuing t 0  CWgO lOP.dCd Rbomd EllOCifiC VeESQlE, it wfi8 decided 
t o  iwagumte  the uaa of the broskdnm of the n m i f s e t ,  This was 
m e r e l y  the prepmetion of % w i f o a t  sepnretely by Servioo end Class 
f o r  each vessol t o  portray i r m d i a t e l y  t o  each Service o r  Agency i t 8  
p w t i c u h r  o8rgo &owd Baoh voaeel. A l l  items r e r o  Ident i f ied  by tho 
Suuplies Shipment index number, **hi& was tho Qounecting lblk bohJOcn 
the  shlpuing document or iglnt l l ly  propmod md tha r o d f e e t  i t n e l f .  
The necessity f o r  both R 8blpls m i f o s t  m d  8 broAkdom of mRnifCat 
can bo climinnted however cdth tho inaugrvation of 8 "Supply Manifest" 
which In i t s e l f  l i s t s  oargo hy Sarvlce w d  clnas. 

c.  .Emuhio Stnwaae P1m - This dooument port isyad g r ~ p h i c -
a l l y  to  the beilch o r  por t  commander the emot  locat ion Of tho 
different cwgo within tho ehip, and thereby fP.CilltstRb eelect ivf i  
d i B W g e ,  I t e  d i s t r ibu t ion  *m6 the S R ~ Q6 s  the t  of the  mmlfest, t o  
whioh I t  wsa closely d l i e d .  

d .  L t c h  f a l u  - Thls vas 8 6Lnrpliiled f o r m  f o r  the purpose 
o f  identifying and control l ing the movement of cargo UnlORdCd from 
ship8 offshore onto l i g h t e r s  o r  Rmphiblaus trucks. As .the cwgo W a s  

unlosded items wept enterea on the hntch t n l l y  vhich VAS mado i n  
t r i p l i c a t e .  The t h i r d  c q r  wn6 kept eboaSd ship while the  o r i g i n e l  
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nnd k p l i c a t e  were  given t o  the  Craft comsnder o r  Rmphibious 
truck & i v e r  t o  delivor ashore. The c r s f t  comwder wr*s t o  give
both copier t o  the p o r t  represonht lve  on the beech. wherem 
tho dr ivers  kept one copy t o  bo deliverea st the dump. 

34. l&LLtificP.tion of h3t Gar4p - It  was oxpacted there 
would  bc considerable loss  of ehlp2inn due t o  enemy Act ion  And 
marine r i k e .  For that reMon R procedure was ocltablished . 
whereby the Chiof of  'h.luregortntion would, imodia te ly  upon 
notico Of R c%6udW t o  shipping, notify the Sorvicae concerned, 
fittachinq t o  such not i f lcn t lon  the w y b i l l s  wid paczine: l i s t s  
coverinq the shipments involved. 

$6. Qther bocumenb - Althoufih other documents Were o f  course 
involvod in the  movement operstion aupportinq the invasion, they 
verc p r h r i l y  those used i n  evcry nor& movement ana not j u s t  
peculirir t o  t h i e  one sitw.tion. For that reason they a r e  not  
Clven s p ~ ~ l . r la t ton t ion  in t h i s  section of t h e  stuav. 

GBclIOIi 2 
"l'kJER IllXELOPbXNIS U S E D  OX 

-0P.ERA.l'IOlU.L MPERIEHCES 

36. uemlrm.t! .on pf Inforimt ion - Althowh the documenhtion 
>roce&Ire K O  plnnned ( t h e  p m t s  of which peculim t o  t h i s  qar - . t ion  
w e  doscribed .above) m e  retrson&ly ridequate from the  o v e r d l  p o i n t  
of  view, tho diaeonimtion of i n fo rmt ion  rms Iwapored to  some ox-
tent  by lsck of coordinrrtion between tho p v t i e s  hirndlinr: t h e  doou-
nents. Di f f icu l ty  i n  w,intainin& coatnct 14thbench hewlquwtore 
m s  exparienced. h u t h e r ,  ships  war$ n o t  nieohexged in the order 
in which they yere landed a d  p l w e d  for Cisckzge, a d  not 
infreauent ly  vesse ls  * w e  used n.8 f l o n t i n e  W P J E ~ O U E ~ E .  This 
"salect ive dlachrrres", from a transportation golnt of view, 
hampered tho cross-channel turn-uomd o f  shipping nnd th is  ra-
duood tho tonnnrc s c t u a l l y  handled Selogr the pln.nced fimre.2 
hutharmnrs, n l thowh  no documentrrtlon proccduro was s u h s t m t i a l l y  
o h w e d  during tha owly stfy?es of 1'oVERLc18D," tho Uistr ibut ion o f  
documents and AiEpAtoh of 1 n f o m " i o n  VRB ConthURlljr B U b j Q C t  t o  
raciicnl chrrnga snd conscaucntly cnusod confusion. 

37. I n f o r m t i o n  on ShinFent s  &?OUtQ - On 14 JWD 1944 i t  W W  
decided t b t  some n d d i t i o n d  means would h v O  t o  bo  found t o  furn ish  
t h o  Chiefs of Service in the Unitoc? ICinqZom ns w e l l  RE l n  B o r m d y  
with i n f o r m t l o n  gertaiqine t o  the ste.tue of ahiumenta enroute. 
Thc daclsion was ? v t l y  h e e d  on t h e  f a c t  that procedures for Rd-
v9nco laformation bad almost ooqletoly brokan down 4urlng She ewly 
days of the invwiion beosuac of failures in  c o m i c R t i o n s .  Con-
aoquently. a eystom v&sdevised vhareb the shimlw documcat ( c 8 l l a d  
tho "Depot Supplies Shipmcnt htp! '  form i n  thc Unitod Kintdom) was 
dis t r ibu ted  t o  the potent id .  receiver  on the Continent, as vel1 R E  t o  
those concernod i n  the United Kindom, m d  then t o  supplement th t ,  
advice me t ransmit ted by electr icfd me~nson A M l y  bP.818, c.iviw 
refermanos t o  tha s h i p i d i s  t " n t  number nnd the ships into which 
tho carqoes covered by such doownante '*ere loflde4 fit each United 
Kinatom port .  This proved t o  ba e dis t ino t  improvement, did not 
involve a consitlcrnble amount of work, :mnd w=ie o f  iaestimblc v d u e  
t o  the operstlon. 

38. m w & C w - On 12 July 19M t h i s  nro-
cedure 4m6 ravised eo thnt  the Chief of Trrmsport8tion, upon r e c e i p t  
of not ice  of  loss or dame,ge t o  shippine, voula inform t h e  2hester  G-4 
Section i n  t h e  Unlteb Kinedam, pirina roference t o  tha vesse l  conce rnd  
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a d  the a v l n i f 8 E t  involved. It  WIE then the E-4 Seotionle reapon-
e i b i l i t y  t o  n o t i f y  t3 s e n i c e s  affected md Buthorlse replacemants t o  
the extent ncoessrrry. 

39. 'Prnff ic  D a- A special  fatrture m a  sdfi.ed t o  t h f e  
d o m e n t  ( p r e v l Q s d $ $ l n e d  in t h i s  study) in the Unlted Kingdom
that proved of  oonaiderablr vilue. ' b o  "prtial", orworn u ~ o ~ e t e n ,  
"rromindarn vs8 included in the  mesaqe to  hdicata vhether a large 
shipment o f  component p a r t 8  WRS aomglete with tbRt t r a i n ,  whether it 
was o n l y  9r part o f  the e n t i r e  shipment, or whdther i t  ms the remain=-
der of the ahipment the parts of whiehbed previously gone foricred. 

a. Stste m w  - 90 effoot m ef f ic ien t  aupply and 
movements c o n t r o l  i t  l 6  extrmely necessiup U t  the task force f o r  
~ n y  supply needs m dproupective n s s s u l t  very carefully plan i t a  
o p e r ~ t i ~ n eheforehmd and then b e p  changee i n  tb,t plnu t o  the 
ahmlu te  minimum, Experience. to  hem out t h e  valua of this pol loy  
m e  gained in tbo &opean Theater during t h e  p r e - E t O W h  o f  euppl iee  
i n t o  assaul t  vessels some tine prlor t o  the ~ e f u a l  invasion. 

b. P - It P R ~fountt t h a t  the F i r s t  U.S.&my 
c o n t e q h t e b  n aspPxnte s e t  of requis i t ions  for escb dny" discbrrrge 
on t h e  b o p e m  Oontihent, Rnd in the 04se of r e m i s i t i o n s  f o r  b D a y  
Rsrd D plum One, requia i t ions  were prepared sepcliaa;tely for each tspo 
shipping. Pho execution of this plan  involved the movment of a vast 
volume of emrill paCkage8. h i s  placed 4 tremandons burden on the  mil-
vwa and the  British ports to  enowre t h t  each package fnund i t s  v'ny 
to tho proper vessel .  Af te r  the assaul t  and P o l l o ~ u p  were completed, 
it d9VQloped that the Plrirst U.S.&my intended to continue the &%fly 
recpis l t lon ing  p r o o e b o  througbcut itpprodmstely t h e  first t e n  W e .  
In f a c t ,  I t  ivaa u l t h t e l y  exteadea fa beyond tht. Under t h i e  pro-
cedure, i t  hecame ne~essaryt o  employ ooastera of nl.1 types and siace 
and t o  gLRa the  ~ tormgeof  cargo i n  8UOh a ~a ;gtbt  R oar ta in  nwhr of 
tons would be a v a i l a b l e  for disahrrrge ee.ch dRy. T h u s ,  fo r  example, if 
i t  would taka three  d ~ g st o  dlsohwge A oertain vessal, i t  vas n e c o s s w  
t o  E t O W  6ho third b y ' s  U&u-@ first, the  second d & S  On top O f  thRt ,
end. %he f i r s t  d a y l a  d i s c h a p  last. i k h  prnhlems BE these, combined 
with nuklsrous other apecial onea. involved a tremendous amount Of 
plAnning. 

e. 0-W s e a u e n t  D c - !?heso 
problems were not ooneiderad l n m w i u n t a b l e ,  however, untll i t  became 
evident khnt the First U.Sdrw required u e r u  chsngerr in tho stowage, 
increnalng A m o a n t E  at one time an8 decreasing AmOunte at mothor. 
'&en i t  dovelopot that o e r t d a  of &he requieitians b d  not beeta pro-
CWEEed, nnd a f t e r  the plRnning hhd been o o q l o t e d  md stowago RCtURLlY 
began, additional sbipping documents f i l t e r e d  in, some of  them tarr iving 
mer the vessel  had sailed,2 Thls one experienoe ind ica tes  that I f  
supply oml tmen t s  Sy a taak force @.re i n t e l l i g e n t l y  prspwed a d  
allowed to s t p a d  f l r m ,  there  i a  no r w o n  t o  ansume ~ n yundue 
d i f f i c u l t i e s  in the execution o f  suoh a supply plan. It 1s redisen 
that the pedeet au@y plan can ne nullified by a sudden unexpected 
ahRIlge I n  the  t e o t i c a l  8 i t u ~ t l o n .  It be npprecinted bp a task 
focca h e a d q w t e r s  however that the more often R mppW plan is 
ohage&, t h e  q e ~ t e rl e  t h e  possibility f o r  f d l u r e  t o  meol requirb 
monte, Adjuatmen$s in the  supply plan reeulting from f r o t i e d  requiro-
menta mast he setghed against the boafurion rerulting from &Or A d -

jmtmqta t o  a plan that i a  p e d i e h t e d  on ma*imwo OEpnCitiee Of depot8
and porte, t o  P R ~nothing of trmwportatlon f R c i l l t l e s  between moh 
points. - 22 I 




41. . h i o r i t l e a  

a. snotora Involve8 - In nlmoat ~ n ytat t icd s i t u a t i o n  
there i s  likely t o  be 4 a- de"d by the armlce i n  excese of the 
Rhility t o  t r w s p o r t  such tonnages. Thus, inevltahly arises the  
problem o f  p r i o r l t f e s .  Prlority information is, of course, asse.nt ie l  
t o  the a d e a w t e  control  of  supply movements. Thls p a r t  of the study, 
horever, i a  t o  point  out  some of the fnctors  bwed on experioncea ln 
the b o p e 4 n  Theater which npparsntly n r ~not r r l b r q e  considered i n  the 
osta3lishmcnt o f  p r i o r i t i e s .  The lnjoctlon of prioritids into the  
normal progrem, whibh l e  o-pratlng e t  m ~ x l m u npeds, W n taadency f;o 
reduce the flow o f  t h t  pattioulsr Service's supplies ra ther  than ln-
crease the flaw. Rreouently, R depot would he operating at m a x i m u m  
cfqmclty 011 B norm81 program end uroulr! snddenly f ind l t s e l f  h o e d  v l t h  
R p r i o r i t y  movement. Thls noceesccrily retarded, snd aometirms con-
ple to ls  etopped, the norm41 f l o w  of t r a f f i c  from that depot, by re-
@ring R sr i tob-over  of la3or from one job to  wother. Occrtsionklly 
t h i s  w o u l r l  ooour durinp the  oourse of the depotla outloi*hing o f  R large 
shipment, pwt of uhich had gone forward, Thus, the coaslgneo was 
l o f t  with a 1wge por t ion  of a given ehipment on hmd incomplete with 
the remaindex not  t o  come forward f o r  aeversl d a y s  u n t i l  the p r i o r i t y  
ihipment had been completed at the dopot. Gonaoquently, the p o r t  w a s  
forced t o  hold %he prt shipment u n t i l  the reminder arr ived,  and th ia  
tended t o  crerrto concestlon R t  the p o r t  and to C*mv3 a p l i t  shipments. 

h. WLQ of Excessive R i a r i t b  - It WAS prove3 beyoad 
my reasorvthle doubt t h s t  e f f o r t  on tho -part of  the Ssrvlces t o  
dle.plrrce r e g u l s r  pragtun with eo-c.criLled "priwlty"shlwnent 
inevltitbly roaatet! to the diaadventitge of ~ l lthe Services,1 I t  
dlonrganired movementa, upset prtcklng an& mflxking e t  the depot, 
tended t o  ceuoe congestion fit port6 nndlor other t r w s f e r  point8 and 
rerulred cnnce l la t inn  of t ra ins  previously scheduled f o r  mmement. 
This l R t t e r  CRUS&. further congostion at the depots And contr i lmted 
t o  the m o m 1  of s o l l i n g  stoak hold lmmoblle for an abnorml length Of 
time, The fndlscriminrrte se t t ing  of priori t l e o  prevent6 adeOuRtQ 
planning, and without adequnte planning, particularly where R lwgQ 
mount of t r a f f i c  i e  i n v o l v e ,  00oham o m  rosul t .  I t  1 6  appreclqt-
e& that the use of g r i o r i t i c s  O P . ~never he errtirely eliloimted: they
uill inevi tably r e s u l t  from chams is the t m t i o Q  s i tus t ion ,  but if  
they me confined to justifiehle raquiremente, they dl1 bo few and far 
between. Pho m o t  preponderance of p r i o r l t l a a  setabliahefl. during the 
l a t t e r  p a r t  of 194 prove6 to >e i n  e f fso t  not " p r i o r i t i e s , "  86 
evidenced by the  f a c t  t h t  eome of the 6hips cwrrlng t h i s  eo-oelled 
"ur ior l ty"  C W ~ Qwere a l l o w e &  t o  lay  et anchorwe off the " w a n &  
Bewhea for wceks at R t1me.d. 
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421 Stat- - During one phaeo cf operat ions
i n  the Xuropean Theater t h e  Transportation Corps m i n e 8  experionco 
i n  moving s u p p l i e s  t o  a fornard area  over a single l i n e  of cmiun-
icet ions.  This a i t u a t i o n  dovelopod and exis ted for s a v s r a l  n o n t h  
folloning t h e  invasion of 3outhern fiance. Supplies neiw moved 
inland through t h e  beaches and Jdarsel l les  and fornard ovor a singlo 
supply line up tbe Rhone vallay t o  support the S ix th  Army Grcup.
The oontrol  headquarters  for t h i s  supply operation -ins douthorn 
Line of cmrnunioat ions (Saw). 

43. F a a t o r s  Govern ina t h i s  T V D ~of Onerat i= -
a. -t. 9 E s t u h e d  Near the 'piar P o r t a  - A l l  

suppl ios  c a n t  d i r e c t l y  t o  t h e  base iopots  i n  most cases and mre 
unloadod and s torod.  h n  r e q u i s i t i o n s  zero received for sup-
pl i e s  being unloaded a t  tho  por t ,  thcy Tould be consigned d i r e c t -  
ly t o  tho using am or servioe.  

b. u o r itv  of !dovelr@J& Meetin4 - As bids from soc- 
t i o n s  an& a r n i o s  usual ly  exooeded l h i ~capacity, a p r i o r i t y  of 
movomont mooting ;AS held eooh month. hll biddors aere rcprasont-
od a t  t h i s  moeting, vliich vaa oonductcd by the Transportat ion Soc-
t i o n .  Tho agrood deoisions constituted tho mo:wnont program for 
t h e  period conccrnod. This procodiiro continuod i n  of foc t  u n t i l  
t h e  i n s t i t u t i o n  of t h o  ovcra l l  aonth ly  iaovemont pro.yaa f o r  t h e  
Camunicat ions Zone. 

C. Qontro l  of Bumlios  t o  tho Armv end Fornard &e& - A 
s i t e  or si tos  'ioro eolocted f o r  o l a s s i f i c a t i o n  and holding yards  in 
r o a r  of t h e  armios or f o r "  arm. nis perqi t ted  Transpor ta t ion  
Corps f i n a l l y  t o  c m t r o l  tho r a h  of r lon  t o  biddors and t o  provont  
oongostion. Tho propor balancing of supplics could bo rogulatod at  
those  point6 elso; 

44- SllCCass of tho  Omrat - Thc hoedquartoru f o r  t h i s  
s i n g l a  line of o m u n i c a t i o n s  in%ance :;as SOLOO (douthorn Line 
of Oomunica t iom) ,  +hich conais tcd of onc baa0 soc t ion  and onQ 
advancc soot ion.  Tho BUCCOSS of t h e  oporation :7as t h e  r e s u l t  of 
ct cloeo oont ro l  on t h e  operationo of thoao tm soot ions and t h e  
armies nhioh thoy support&,  plus t h o  oxlstonoo of l a r g o  m r s h a l l -  
i n 5  ynrds a t  t h e  for:ard ond of t h e  a h g l o  r a i l  1ino.l 

45- v - During tho f igh t ing  i n  tho  Europmn 
Thoator unuaual ly  fast forxvard movine s i t u a t i o n s  dovolopod a t  
t z o  d i f f o r u n t  Cirnos.. Tho first f o l l o w d  t h e  broak-throu&h a t  
3t. Lo in  Norsandy n i t h  a rapid s x e y  aoross northern BYanco 
und Belgium. Thc EOcOnd nho t h e  advance t o  tho Rhino f o l l m o d  
by tho ruah acrnso  Germany. This  par t  of tho study is n b r i e f  



exemination of the  mvemsnt control  f a c t o r s  i n  these too oitua- 
tiolls. 

e. &Cor Movsmenta - A &tar hbvements a a n c b  vaa 
es tab l i shed . in  the Office Chief of Tranaportation to  coordinate 
truck baula frciu a rmvsments standpoint and to  or iginate  aqy 
special  motor m e 8  zhich could not be handled effectively on a 
base arsotiou leve l .  T h i E  voB especially necessary during the 
atages in  .dhich the  l a r g e  proportion of t o t a l  tonnage car r ied  
ma moved by t ruck and during the bulld-up of supplies behind 
the armies 'rfhen lnany c r i t i c a l  item ::ere not ahmyye avai lab le  
i n  fomard areas and had t o  bo mved fornard by trunk as exprees 
shiplaente. A cent ra l  motor movemnts t r a f f i c  offiae, properly 
s taffed and , J i t h  coordinated information, is  considered valuable 
i n  the prooeseing of requests  for truck haule and the obtaining 
o f  maximum u t i l i z a t i o n  of road transportation. 

b. @man W i l  Wnes Servinn mo .irmies - A problem
of oontrol m o m  whenever B c o w n  railroed line serving ti70 
arlFies had inrlufficient oapacity t o  f i l l  all the  requi remnts  
of both armies. It developed i n  such situations that  oars were 
called fomard  by regulat ing of f icerd ,  o f f icers  of the arqy  
supply services, and othor agencies a l l  ;rorking idependently. 
Tllus, it no8 neososary t o  es tab l i sh  a control l ing agenoy 
superior t o  tho regulat ing o f f i c e r  t o  determine pr ior i t ias .  It 
aas the opinion of t h e  Chief of Wanrtportation, 89 a r e a u l t  of  
these expenienoea, t h a t  the  advoaoe sectious of the Gammunioa-
t ions Zone should be reeponsible for the movement of  supplies 
f o n ~ o r dof  the  army rear boundaries, even beyond the wint 
:rhore the conawn l i n e  branched out i n  divergent dfracihone to 
the separate  army 

0. Lack of Documentation and Control in the iidvanoe 
&rosa Franoe - Ccnvoys riere l a d e d  at the beach, put on the 
Red B a l l  IIighnoy ond start& eaeti7ard. Insuff ioient  oontrol 786 
exercieed over these oonvoya from the time they le f t  the beach 
until they reached t h e  divers ion point, where t h e  truaks iiere 
directed onto the separate  roads serving the  two anniee. In the 
rapidly s h i f t i n g  s t t u a t i o n  of t h i s  p r i o d  rrith the long l i n e s  of 
t ransportat ion and the  d i f f i o u l t y  of maintaining canvoy d isc ip l ine ,  
a ooneiderable nwnbor of s p l i t  convoys acrived at the diversion 
pointa :rith e i t h e r  no deat inat ion inatructions or incorrect  docu- 
laentationr It vas f requent ly  impossible t o  t e l l ,  insofar  as tlic 
rpaords mre concerned, t o  ?hioh onqy the oonvoy should be dia-
patched, uvlintaining ob& l i s t a  the Advance & C t i M  G-4 
Control Group endeavored, 01th som BUOOOE~,  t o  m i n t e i n  proper 
a l locat ion of  m p p l i e s  betnesn the tno armies at  thew divers i sn  
points. This Bane lack of d o a w n t a t i o n  and oontrol ais0 exis ted  
i u  t r a i n  movements. There nere rmmBrouS rea8ons for  t h i s  e i tua-  
t ion  having developedr ?heae ranged f r o m  confusion and congestion
in the Nomnandy a p p l y  dumps, equeeaed t q e t h e r  from the oompoct 
s i tuat ior .  ez ia t ing  p r i o r  t o  the break-out, t o  the  a t t i tude  of "get 
the s t u f f  r o l l i n g  and norry about the paper iork la ter . Ig  

d.  g o n t r o l  of Truck Convovs - Benefiting from experi-
ence on the  ' B d  Ball di8h.ro.v omrat iol l ,  EtERE irere taken for  the  
sneep acrosa G e r m  t o  :mu& t h a t  no c&o$ irould be diver ted 
by t a o t i c a l  m i t e ,  dierupt ing the l i n e  of coLmauIiuation, Speoific
orders iiere given t h a t  no convoy v d d  be diverted withobt authori- 
zed mitten ins t ruc t ions  from responsible headquarters. The 
B U C C ~ S . ~of t h i e  f i n a l  phase of operations egainst the enenly could 
not be, and was not jeopardized by FUV l d t y  on tho park of  tho - 26 -



unit commanding o f f i ce r s ,  nho kept t he i r  trucke under control.2 

0 .  Remrta  from the F ie ld  - :sothor obstacle overcome 
during t he  f inal  of fena im no8 the securing of timely performnco 
rcporte from units operating i n  the f ie ld .  Getting these accurots- 
l y  sild promptly it m e  neceaeapy for mnking proper decisions and 
allocctiona. me chaof d i f f i c u l t i e s  .isre the increasing dis tancos 
of hauls, conscant c h n q p s  i n  bivouacs, and insuff ic ient  co"ica- 
tiolns. Ibsp i te  t h i s ,  by tho um o f  radios and couriers and through 
the i n i t i a t i v e  of unit Ccmnwnders, a notable response from t he  
f i e l d  provided enough i n f o r m t i o n  t o  enable operations t o  proceed 
promptly. 

f. .;ccumulntion of -el-res on aheels - During the 
P ~ U S Obotnesn the  securing of the M n e  bridgeheads and the € i d  
&%;lard offensive, a congested e i t w t i o n  developed through the 
accutnulaticm af reserves  i n  r a i l c a r s .  Those reserves included 
arw SUPPI eo and tho advance mot ion  engineer rail construction 
materiala.' t i g h t e r  aontrol on requiaitianing ?as f e l t  desir- 
able 80 89 t o  hold mobile res~rvast o  the minimum easant ia l  i t o m .  
.'afor r a i l  construct ion supplies, although s o m t b s  impeding the  
fomarding of other  supplies, they aided considerably i n  expedi t ing 
r o i l  c o n s t r u c t i m  fur thor  on. 

g. Disregard of Transportation Battlcnccks - Through-
out the mnth of W c h  1945, as t he  armies advanced i n t o  Csrmnny, 
t hc  number of cars  -!i h 6 i n  the erqv maa and held back niing t o  
f m r a r d  congestion oho.b;ed an increasing trend, resul t ing from t h e  
tendency of t h e  " i e o  t o  ordar wre than could be moved t i rough 
t ransportat ion bottlenecks in to .  fornnrd amas. This tendency m s  
tlw manifestation of t he  natural d a d r e  of f i e l d  armies t o  bo 
prepared f o r  any eventuality-. lb an effort t o  provent a continuance 
of the  upnard t rend of m i g h t  anre under load, emborgoos vore 
Dlaoed on exceaeive UL)Vownts t o  all the armiee, but because of 
d i f f i c u l t y  i n  d iEsodnat ing  i i r f m t i o n  t o  tho ilegulating S ta t ions  
i n  t i m  for them t o  tako a f f e o t i w  action, the r e su l t e  'aIO?2C 

DQgligible .  The n i tua t ion  ma f i n a l l y  eaaed only by the Gnd of 
the nar and the  constant pressure from th3 Chiof of Wnneyortation 
to obtain unloading of f r e igh t  cars cud tho return of empties. 

h. ;Lis SriDwnta - To s u p p t  the rapidly advancing 
armies i n  Germany by air shipments of supplies and t o  coordinate 
thoso movos .;it11 aurfacd mvomente, 011 air branch vas ostabl ishod 
i n  tho h v o w n t s  Division of tho Office Chief of Transportation. 
irrrongemnt of rnowlmnts t o  aud from a i r f io lds  involmd i n  t h i s  
operation, maintenance of rmords and report8 neceeaary t o  control  
aud prevent comgst ion in nvoroll supply shipmontq and clom 
coordination n i t h  tho Combincd Air Tranaport Operations Room and 
the Supply ,%I-V&CSB .:era nocossary t o  the implomantation of Lhis 
phase of supply movemnt8 irtlaat mving situations. 

46. a d d e n  "roe .. mperience :iith rcspoct to movements 
i n  a resrrrord faat  w i n g  s i t u a t i o n  MOB goined in the  Europoan 
Theater aurin& 'the German &enrwts offelrdvo i n  the winter of 1344.-
1945, Coi?@stion :7as videoproad during this poriod. The o r i t i c d  
si-cuation 7hich tbraatoned both Liego and Vordun, t he  great for-
m r d  supply contors, newss i ta ted  tho i m d i a t e  cessation of ship-
mnto i n t o  those OTGW, thi, evacuction of cortain s e m i t i v e  and 
c r i t i c a l  s tocks  thorefrorn, and in tho norta tlia manuation of the  
bulk af the First U,3. Army's suppliea to tho m2r of Liago. . T h i Y  
m-mmnt of t h a  B i r s t  U.3. &my : i i th its supplieo oongestcd tho 
d o w t  area roads nnd rails i n  t ha t  vicinity, The coseotion of 
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receipt6 at  the dopots oauoad ologging of the rail lhm,sinoa thore 
wore no intcrmdiatc  in8tdlr; t ions  i n t o  which trains could ba di-
vortod for unlording. Port clearmoo stopped ahilo ship unlaod-
ing aantinued and so the congoation roaahod right back onto the 
quays. Another ovorall factor causing t h i s  conpotion 17118 that  
thoro RW no evacuation plan :!heroby it would have bean inmediate-
lg known - m tho e w n t  of suah circutastancca - what supplies m r w  
t o  bo evacuated and to !?hero t h y  =-rem t o  be dispatched, vhat 
supplies nerc t o  bc dostrcyed, and what to bo abdonud.3 If such 
a plan had boon available and follwed, tramportotion oould havo 
been U c h  mOr8 O f f Q o t i V Q ~used. 



1, 	 %ovanents Division in the UK and on the Continent1', 6 Aug
1946 (an inforrsel h i s t o r i c e l  critique of wvement control 
rutd functions o f  the Movemanta Divieinn, W i c e  Chief o f  
Transportation), 

2. 	 "8dvance Section Commuaicetione Zone CperntloneJ. History.
1943-1946". 

3. 	 Conference8 w i t h i  

Oolonel M. Stubbs, 0 4  Section, me General B O W L  
Hajar J. P. Seibcrling, Mnvenenta Diviiion, OCoT, 



47. M 

a. Tho inwonont program cannot be a r ig id  control instru-  
ment, but must possosa a cor ta in  dagrao of f lex ib i l i ty .  T h i s  can be 
aocmplisbed through tho d l w a n c e  of a cer ta in  10- on tho p a r t .  
of shippers and through c loar ing  of sizeable OXCGSEBS a'mvc t h e  pro-
gram vi th  t h o  t h o a t c r  t r i m p o r t a t i o n  hcadquartors in conjnnation 
n i t h  tho Supply S o r v i c a .  

be T'ho program, t o  be of geatcrs t  Senefi t ,  m3t bo In  tho  
complote c o n t r o l  of t h o  thoator  Chief of Trmaportation. Thus, the 
ponor of QmbargOoS, cloeralloos of oxoosa shipmonts, and other  devia- 
t ions  from t h o  pro(3ram should r c s t  i n  h i s  o f f ico ,  Thich 1s .;orking 
i n  coord ina tbn  with 0-4 and t h e  Supply Sorviocs. 

C. TO conserve t r a m p o r t a t  ion oquiptgent, s a p c c i d l y  o q t y  
rail  cars, a c l o s e  oontrol  of inter-depot " m e a t s  is nocossary. 

d.  Thoroqh oduoation of all t ransportat ion porsomol is 
ossont ia l  t o  tho  SuocosSFul exooution of s w h  a oontrol program. 

bar aCa - S d s f i n i t o  nood exmta for  tho  ear ly  t o r  L i s t  com 
p i l a t i o n  o f  a l o c a t o r  list of sapply iMtdla t iPns  and t h e  p r m p t  
post ing,& changua i n  t h t s  list, both t o  rooeivu vide d is t r ibu t ion .  

49. .&W&&&Lnith civilian Owrations - ?hero tronsporta-
t ion  operat ions a ro  car r iod  on In  a l l i e d  and liboratod oouhtrios -
and possibly evon in oonqua,io&o n q  t e r r i t o r y  - Zboro a o i v i l i a n  
agerat ion and ayetom exists, it is important *hot mwaraont control  
procodurw f o l l m  t o  a &oat oxtont the  aame lincs alroady i n  UffDCt 
by thc  o i v i l i a n  agcncios, 

5 0 .  Bi0r.it ips  ana - F r l o r f t i e s ,  t h e  
r o s u l t  of a ShOrtagQ of tranaporta$ion oapabi l i t ius ,  inovi tably l o d e  
t o  tho cont ro l  of wvononte by & 4 b  A poriodio movolmnt progrnm, 
hoRovor, noar ly  o l h i n a t o a  the  p r i o r i t i w  system and p o w i t e  a fla-
iblo control  by tho Transportation Corps i n  coordination rrith tho  
supply Sorvicas .  

51. m o n t e t i o n  of Shinno& -
a. Experimcc i n  tho Unitod ICingdon c lear ly  indioatod 

tha t  mi l i ta ry  dooumontetion should oonforur t o  the  maxi" degrao 
31th tho p r a c t i c e  s i t h  Trhich the  c iv i l ian  rail'3w.s aro f a m i l k .  
Exporionoo an t h e  European Continent provod that it is also usson-
t l a l  that documontation bo multi-lingual. 

b. cho of t h o  greatest lessons loornod i n  t h o  Europoon 
Thoatcr is thab dooumntotion prwodfires l i L 1  noarly a lvsys brook 
d0:7n ni thout  d o q u a t o  aomimioations, documontat ion t ra in in& and 
emphmis, and firm documontation discipl ine.  

c. 	 b any tho4ter  nhcmin tonmigoo are  to  be haulod on 
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oiv1:ian carriers adoquato records must bo kopt by t h e  i n  ordor 
t o  c f f o c t  accurate s o t t l e m n t  of t ransportat ion chargos and t o  ro-
duco lossos.  

dr Speci f ic  Doouqonts. 

(1) l b b i l l  - The rraybtll Bs morely’a t ranspor ta t ion  
documcnt is adoquato. ;Yith mcdifioations, homvor, it can be usod 
a8 R valuablo suppj;r dooumont. The :my b i l l  is the fundamental and 
most valuablo doc.uiont i n  tho inland shipmont of supplias, and as 
such, m u s t  oontain Gomplotoly tho v i t a l  data ragarding tho shipmont 
of SUppliGS in oach oonvoyonoe t o  rhlch the rrwbil l  pertains. 

(2) T r a f f i c  l abo l  - The labol  permits roady idontl- 
f i c a t i o n  6f oontents of PrOight cars “rithout oloao sc ru t iny  of t h o  
doouments. To bo of valuo, therefore, t h e  idontif‘ying oolor band 
must bo suff icr ient ly  broad t o  pormit rcoognltion frm a roasonablo 
distanac. An adequate supply of l abe l s  on hand is e s sen t i a l  so that 
the  co r rac t  labol can a lmys  bo used for  tho su,pl ies  ..hiah it dos-
ignatos. For adoquatc c i v i l i a n  handling t h i s  docllmont must be multl-
l ingual ,  depending on tho EituatioIl. 

(3) Freight  ;Parrant -’ 4n early egrflemmt n i t h  c i v i l i n n  
tranaporbation agencies reearding ‘chis document f a o i l i t a t e a  a o losar  
oonfrol on t ranspor ta t ion  operations for bbth f i s o a l  and l o s s  acoount- 
in& Languagc is of v i t a l  lmportanoc bore, also. 

(4) Driver ConCrol Reoord - This dooument, if carefully 
oxoouted a t  tho ohango-over of dr ivers ,  prcsorv s B oontinui ty  o f  
driver r e s p o n a i b i l i t y  for del ivery of sh ipwnts  an8 f a o i l i t a t o s  a 
control of suppl ies  while i n  traiBit. 

(5 )  Shipper’s Tdly-Out: - For 8 OOmplQtQ dOOcrlptiOn 
of contents in a convoynn~a t h i s  dooumont :ins necessary i n  t ho  
Eurogean Thoator. Tho execution of both t h i s  and tho m y b i l l ,  hm-
over, o d l d  bo nada unneuessary J i t h  tho combining of tho t n o  in ono 
dooumont 

( 6 )  &land %atorvays Trnnaport B i l l  of Loding - T h i s  
documont servos for hergo movements tho smo yrposo as tho f r o i g h t  
m ” n t  for ra i l robdn,  Tho oonclusions f o r  that aocmont apply horo 
also. Ih addi t ion,  it can bo usod 08 a cwbination :rpybill and 
Tally-Cut, 

a, T r a f f i c  Dispatob ddvioo (TIX) -Tho T U  mwt dosorib0 
tho shipmont t o  vhich It refma In suff ioicnt  d c t q i l  t o  onablo t h o  
addrcsaeo of t ho  TDh t o  t&o ac t ion  nocwbxy t o  handling tho ship- 
ment llovorcd t h o r o b  upon I t s  ayrival ,  Ztto vuluo dopenda o n t i r e l y  
on tho consign00 rocoiving it p r io r  t o  tho a r r iva l  of tho aotufd 
shipmont. 

52 “t k”l Records and F”t g  

a, Tor an  ovorall suparvision and control of suppLy m u m -
monte from t h o  t ransportat ion standpoint oortain curront information 
regarding t h e  t r a f f i c  s i t ua t ion  a t  porta, flupply in s t a l l a t ions  and 
other o r i t i o d  t ransportat ion oontors mst ha roCoivod and a n d Y Z d  
at o t r a m p o r t a t  ion headguartors. 

b. This information shculd inoludo, crpooidlly for raFl 
t ransportat ion,  t h e  number of oars l c d o d ,  dispatched, an8 a n t ~ i t i n g  
dispotch at ond of porioQ tho numbor of loaded cars roooivod# 
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unloaded, rooonsigned, and anai t ing unloadtng; and t he  numbcr of 

euptios on hand. Equally important is informtion f r w  the p o r t s  

and depots as t o  da i ly  formrdings ,  3 i t R  GaCh' indivi lual  shiynent 

broken donn a8 t o  numb& of conveyances; tono, class of supply, 

t r a i n  or c x v o y  nunher, and dostination, 


C. To bo of sost vnluo these rogorts should be staqdard- 

ized in advance as auch a8 possible and used the sane m y  both in 

tho h m n i c a t i o n s  %nc and tho arlly arcas. The effeotivonoss af 

thass  documento a l s a  depends on adoquatc comunications. 


53. ddvence Noticcs fro3 %ne o f  Intor ior  - Tho oargo T o d i n g  
cable and tho s h i p  m n i f e s t  provod gonerally sa t i s f ao to ry  throwlaout 
operat ions i n  giving advance in formt ion  regcrding s h i p w n t s  coning 
from tho %no of  Intorior. .ilong ta?rforcccst  of a h i p o n t s  ro-
q u i r i w  s p e c i a l  handling -as of mluo in t h e  United Kingdm by 
p o r a i t t i r 4  'Trailsportation Corps ovorsor.9 t o  issillj inst ruct ions to  
tho por;s of onbar!cetion rcigardinlg thz s t o x g o  of srlch items. 

54. -
L system of ohip a l loca t ion  w0tin.V held undor t h e  auapicos of t h e  
Transportation Corps .;iith tho Supply Terviccs nnd others coiicernod 
rGp~cSOntod,proved 3oot adcquate in  the assigning of ships  t o  p o r t s  
and thoir  cargo t o  thea t c r  h p o t s .  Tho f i s a l  decision l ade  dcqxnlod 
on tho pbrt  t r a f f i o  a i t u a t f m ,  i d a n d  do6tinatigm desirod by t h 8  
Sorviaos, t ho  t r a f f i o  s i t u a t i o n  a t  those propxred doetinationa, and 
tho availablo t ranspor ta t ion  f a c i l i t i e s .  This systen p r o v i d d  a 
ma~mof a d j u s t i n g  tho novomnt pr0gre.m t o  accord -iith tho a c t u 3  
o r r i v a l  of tonnagos on s h i p .  

55. Fort ClQarappp - Tho syntam Yhoreby the Su,?ply Sarviaus 
indicatcd t h o  dostinatioim fo r  inconing supplios  on a "shipping 
d i r cc t ivoa and t h e  Chief of Transportation subsecqucntly issued movo-
ment in s t ruc t ions  t o  the ports  f o r  those supplios on "cargo dispceal  
inst ruct ionsn 733 used s a t i s f a c t o r i l y  throughout oporations In  tho 
Europann Thcntcr. It ;as prown,  also, t h a t  a movomcnt program sim 
pl i f . iQS  nnd oxp0ail;oo t h i o  procoduro oonsidasrably. 

56. -or b i nt a ,  - Trnmfor  points can cffoct  t he  ?lax~eum 
us0 of a t ronsgor ta t ion  netnork by sorving as a l ink  bot:mGn t a o  
mons  varkod by d i f f e ren t  t ransportat ion f a c l l i t i o s .  Documontation 
initiated at tho  point of t r cns fo r  nust bo based on doaumntat ion 
a r r i v i q  . r i t h  tho shigrmnts supplaucntod by an actual chock of tho 
SUppliOS LIE thoy arc  trcnsferred., 3orviao roprosontativos r r i t h  
propor kmxlodao and au thor i ty  con a l so  mokc t i nc ly  ohangrts at 
tho60 points. 

57. &&QgJ&l&&& . - Tra f f i c  Control Roguleting Points  f o r  
road t r a f f i c  and -mrsha:lin& yards f o r  r a i l  t r a f f i c  f a o i l i t a t a d  movo-
mont control by acting as holdin@and divereiou polnte; as :7011 QS 

ohaok points t o  provj.de informt ion  on passin8 traffic..  Divers ions 
ordorod by UnnUthorimd porssnnol oonstitutod a prDblm ct road 
t r a f f i c  points. 

58, S l s O ~  -ICDscu-nentarv Lids t o  Oontrol of Yo-

8. idvanco Noticoa - Thoso provided tho b a s i s  of cOn.mni-
cations botmon arqy regula t ing  s t a t l o w  o r  points  and tho arinloo f o r  
t h e  d i s j o s i t i o n  of s u p p l i a s  enboutc t o  theso points for use by tho 
armioa. Thoy also faai1i ta t ;d  tho divarsion of shijxnents b&rPJon aw 
t:70 pointa i n  tho Thanter, 
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b. Dai ly  Formrding Report- Thia repor t ,  gi.rir4 d a t a  on 
a l l  s h i p m n t s  dispatched each 24 hour pori&, furnishod tho e t c ~ r % i q  
point f o r  t h o  t r a c i n g  of sh lgmnss  by t h c  Chiof of Trans?ortc.tisn.. 

c1 Monthly Xovomcnt h o g r a n  - This dccumnt pFovidod cn 
ovorol l  COllt l trDl Of rocOnsigLwnt8 an3 diversion3 by t r o a t h g  such  
chongcs ne nc:, ship-?onts and t h u .  nccossi ta t ing oa i iva lcn t  r o d u c t i m s  
in p r w a n m e d  ahipnunts. 

de car Numbor %cords - By f u r n i s h h g  a h i s t o r y  cf oach 
o m  pwsiW th-ou&h rai l  ynrdi t h i s c  local ly  kcpt rccordo faci1itl:tOE 
t h o  t r a c i n g  of l o s t  shipmcnts. 

5r. -ation of an proco- - Thc c o n t r a l i u t t i c a  
of a l l  mrkh8 and d o o u w " t i o n  ins t ruc t iom i n  cno c w o f u l l y  plan-
nod stonding oparc t ing  prooedurc provod t o  bc D f  groct  valuo ir. pock-
in&, loading  and novomnt oporrtiona during tho  mok8 just p r i o r  to 
tho invasion of tho Continent frm t h o  United Kingds-3. Thorc is no 

s u b s t i t u t o  for  a o a r c f u l l ~  pla:.nod proaedure. pt.3quent o c d i f i c a t i o n s  

tend t o  oame f u r t h e r  confusion. 


60. 3htu mont - I n  insts;ioes - h n  tho ports  of 
loading b v o  no f a o f l i t i o a  f o r  shed s t o r c o  an3 s o r t i n g  of s h l p a t s  
p r i o r  t o  t h e i r  bein& loadod i n t o  ships ,  t h e  assignnacnt of an indcx 
numbor t o  oach s h i p m n t  readily ldont i f ica  it ? i t h  othor  shipnouta 
and 31th t h e  p a r t i c u l a r  typo of ship into hio oh those suppl ios  a r o  
t o  be loadod. 

61. o Q of ?Joveqent mtionn - The iss'lal?so 
of o o v c m n ~ f r ma c e n t r a l  thaa tor  t ranspor ta t ion  hood-
quar tma had a 'va luo  in n s i t u a t i o n  l i k o  that onccnntsrod in t h o  
Unitad Zingdon, boonuse of a c J n t r a l I y  contrcl lcd o i v i l i a n  t r ~ s p o r -  
t a t i o n  sgatem alia the  n e c ~ s s i t j r  t o  pre-sto:: veesale f o r  t h e  invns icn  
a s s a u l t  eml fol1o;r-up. Crd ina r i ly  ha.7evor, it is  t h c  fuuctioi: uf the 
p o r t s  t o  c a l l  for:7ard supplios fro3 dopots for load- info s h i p e l  

62. S&Jns Docuweptotion and:dvanco N o t i w s  t o  F W - DOC-

umontation of ship's car@ shculd includo a x u i f a s t  zhich broaks tho 
cargo do.!n a o o o r d h g  t,o dorvico ax3 alas8 of suppl ids ,  and 04 Ipaotlic 
ntovago p l a n  q h i c h  h d i o a t c s  graphical ly  t h a  ?ns i t ion  i n  t h e  shi:, of 
t h e  various p a r t o  of tho  cargo. B-.ilurc of tho ,nrnifcsi; t o  rocch t h e  
fw  s b r o  i n  advance of tho  s h i p s  a r r i v a l s  rosliltod i n  confusion, con-
g e s t i o n  and ignorance ,of beach camndors  as t o  That supgl ios  ::arc 121 
tho  ships  drocdy off-shore 8.3 :roll a8 t o  supl l i sq  onrouto. T b i s  sit-
u a t i c n  :ne amoliorated by tho odvarrce d i s t r i b u t i o n  &f tho shipping 
doemonts  t o  t h o  p a r t i c s  omoormd on tho f a r  shorc, su?plalCntOd b~ 
o l o c t r i c a l l p  t r a n s i i t t o d  !mompa indioat ing tho spoci f ic  doc~x1oRte 
oovoring shipments loadorl into each sh ip .  

t o  7hat oupplioo arb invclvod. 

Treffic D a t c b  .',dvicos for  portg - :%on thoro aro no64. 
f a c i l i t i o b  for s o r t i n g  and sogrsgclting shipmnts a t  t h o  porta it is 
advisnblo t o  include in tho  dispatoh advica t o  tho  porta -:hcthcr 0 
shlpmont is c m p l e t a  in i t s o l f ,  par t  cf snotllor zhipmnt .  or t h o  ro-
mindor  of a ' l a r & o  shipment, t h e  oth;r parts of ..hich havz gono Tor-
nard  oarlior.  



65, S u D o b n o r o m i t m ~ ~k&&w&" 

a. l"many ohcages in tho  supply oomituontq a f t o r  D 
supply n & x w  basad on tho orlginol cwaitrionta haa boon organized
alu? put i n t o  oporation, o m  rosult in chaotic congDstion. 

b. Supply and supply moments in wdorn mrfaro a r o  of 
sueh propart ions AS t o  necoesitate a cnraful and 6tablo p lcn  of 
operations. It m a t  bo  knom bofcrc euoh a plan is dcvisod t h a t  it 
is t o  bo b a e d  on a firm supply commitlmont by the task forcob 

C. "ho moro froquontly e supply plc.n is chongod, t h o  
groator is t h e  p a s s i b i l i t y  of f a i l u r e  t o  wet roguirosonts. 

d, &jor changes i n  a supply plan, onoc in e f f e c t ,  mst 
bo mighod abinst  the rosu l t ing  c o d p i o n  and congostion in  oarry- 
ing tho9 out, 

66.  -. - E r i o r i t i o s  inovi t ibly rosul t  in P s l m - d m  
md d w u p t i o n  of normel supply functions. They m u s t  bo kept at ~i 

minim and must roprcsont  actual  "pr ior i t ins ."  

-
67.
 0-ofLino 
h n o r a l  documentation and oontrol proce.lurcs in auch a s i t u a t i o l i  OTO 

rou&ty tho BMG a8 thoso o r l a t i n g  in any supply lino s i t u a t i o n 4  

The u t i l i z a t i o n  of c l a s s i f i c a t i o n  and holding yards a t  t h e  f o m a r d  

end of t h i o  s i n g l e  l i n e  and tho  supplemnting of t h e  dverall movo-

mont progran x t t h  a deta i led  tan-&y program, howovar, wre key-notm 

in tho m o v w n t  cont ro l  successful ly  Minteinod in t h i a  situation as 

i t  OCCU~rodon the Oontiaont, 


68. &"on Rail Line Sarvinn libre i?hm One &.mr - In such a 

s i t u a t i o n  a problem of datormining quantity of supplius for each 

army t o  b3 oal led  f o r "  aria00 end thore  Is consepuontly a n o d  

for t h o  establi&mont of ono superior  control l ing ogohcy t o  dotor-

mino p r i o r i t i o s .  


69. . i c o ~ ~ n  on iVheolsof Res0TVCE - To provide rolooso 

of onptios and tho forwarding of e a s a n t L 1  i t o m  it is necessary

that cars  and t r a i n s  not be ueod ES narohousosr rqpoia l ly  in f4.-

nard areas. "hia omusoa oongostian ord r o l l i n g  stock shortag3s+ 

b n  it I s  occasionally aocosanry, hm:over, to  mtmtain som nobi lo  

rbsorves) a r ig id  oont ro l  must be oaintainod. 


?Q. DOCUm ntiati in a Faat For vinz S i t u o t i o q  -
'bok ap ctdequato d o w A a t i o ? i a  one o f  'tho %%om l i k a b ' t a  
resu l t  i n  tho  dovclopaent of 4 cmplotcly unexpoatod situation.. This 
d l f f i d u l t y  OMbe lWgoly WOrcobWr hO;fQVQr, by 8pOcif i C  fore-plan-
ning nnd bjj omphesiiing documntation d isc ip l ine  on tho part o f  a l l  
personnel comernod. 

71. . b & ~ o l  of +ok,a- 8 v Convoy diacipl ino aml t h e  
diversion of convoys only upon proper instruct ions from r ~ s p ~ ~ ~ s i b l e
hoadquartara are indisgarurablo t o  t h e  control  of t ruck convoys. T h b  
is cspocial ly  so i n  fast moving ai tuat ion.  

72, o r tat ion Bottlcne& - The oal l icg  forirord of s u p p l i e s  
by tho armioa i n  disregard of exis t ing buttlcnocks results in con-
goation and confusion n l t h  Bho fur ther  rosult that cssontial itws 
h v o  inoreased d i f f i c u l t y  i n  g e t t i n g  through. 



73.. L i r  shiu-iwa$z - In n o a m  x r  sudden edvancos must bo sup-
ported by air  s h i p m n t s  t o  supalment s l m r  noving surfaos ahip!?lonts. 
A oloso cbordination among tho  supply &rvicoaI tho Chiof of Trans-
portat ion,  ond tlm air t ransport  oporators is essont ia l  for t h o  
maximu ueo o f  t h i s  modo of t ramportat ion.  

74. ibsm.&a i n  a S- - Congestion r e s u l t i n s  in 
tho fast r w " d  moving s i tua t ion  oxperionad i n  tho f i ropoan 
Theater dur ing  tho German .Ldonnia of iena iw pointed out tho noaassi- 
ty of hnving i n t e r m d i a t o  dopots or dmps and nn ovar?,ll a v o m a t i o r  
plan. 

SS"~ 2 
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75. SuDalv.. 
a. A rcovenont progax  i s  recoimended for tho provision 

of both e. f m o c a s t  of plannod supply shiprent8 to a l l  concarnod nnd 
an ovornl l  con t ro l  of  movements. It provides, a l so , ' f o r  tho ro-
a t r i c t i o n  of g r i m i t i q  t o  r o a l  m o r p n o i o s  and t h w ,  properly main-
t a in s  uovcmont control under tho jur isdict ion of tho TransDortation 
Corps, 

b. Tho program must possoss a cortoin dogroo of floxi-
b i l i t y ,  bu t  opgreciahlo deviations muat be wnt ro l lod  by tho 
theater  t ranspor ta t ion  hjedpunrtors. The dopea of f l e x i b i l i t y  do-
p n d s ,  of  opuraa, on tho copocitlca of t h e  transportation egstoa, 

0, Tho progra?l mst cxtcnC t o  ohipmnta bot."I 611 points  
nnd by a l l  meam of tramportation.. 

d. The s h i f t i n g  end trnhsfer of t romportat ion porsonnal 
should bo kopt $0 a minkuv.. This, coupled - i t h  adoquoto oduaation 
and t r n i n i w  of all poraonnol, is noceasary for ful l  omplionco ::ith 
nw long-range schedulo of DoWMonts. 

0. ;b month is a ehtisfaotory t i n c  opan for an o.?orall0-4 
program f o r  supgly ahipaoiita, but for tmnapmtat ion opOrntOr3 4 
ten-dny span is conaidorod bet tor ,  It is t tmoforo rocoiaondod t h a t  
a monthly movomont progran bo axondud by short-tom plana, iritll a 
t i gh t  r e s t r i c t i o n  on changoe in t h o  moral1 auag4 co!!mitmntS. 

76. w t m  L i a i  - fu tu re  operaticw it is recomendod 
tha t  P d o f i n i t o  t ra inod  soct ion .,Tithin E 4  bo prcvidod t o  cocvi lo  
aad maintain n aupply i n s t a l l a t i o m  locator list alnost  f m o d i a t c l y  
a t  tho start of oporations an?i t o  givo it P nido dis t r ibut ion.  

7 7 .  aivilian ~ G m t ~ o n s- Int;olligenm roports  should includo 
not only Dhe condltlona of tho transportofion syston in l roaa  of 
propmod oporations, but a l so  t h o  gonoral c i v i l i a n  cont ro l  organi- 
zations a3 17011. 

78. &Dot S i t O &  - Soloot ion of a o p d  EitoS should bo ,.mdc in 
consultat: ion n i t h  trsllapoctat ion, construot ion onginccr and Yignal 
Corps representat  ivas .I 

79. k c uael&&&n of S m , 

a.. Documants i n  English and tho lanyag~sof tho couiitrioa 
in  Yihich oporntiona are grOpOSQd Should bo plannod and printod i n  
advance. 
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b. A very important p r t  of the training o f  sumly ana 
'hamportat ion Qrps personnel must be deroted t o  the function and 
imgortmce Of c o r r e c t  documentation and of documente.tion discipl ine.  

C. Plans shauld be made i n  advance f o r  recorda t o  be 
min ta ined  f o r  the accura te  aettlement of  transportation chwges with 
c iv i l ian  agencies and control  of losses. 

d. Speci f io  Documents 

(I)Waybill - It 1 s  proposed that one form of wpy b l l l  be 
employed f o r  all types  o f  movement, 1,e. inrport, export an8 i n t e r n a l .  
end fur ther  t h a t  such wwbil l  be equally d t a b l e  f o r  use In connectlon 
w i t h  the movement of f re ight  cara ,  highwey vuhlcles, eirplanee or 
barges. y i t h  modifications i n  form ths v e g b i l l  can a l s o  be used  as a 
shipper' B tally-out, thereby consolidating two forme in to  one. Binal ly ,  
t o  bo thoroughly v e r s a t i l o ,  the waybill must a l s o  be 8 suitable ~ O C U -
mont for  the  pagment o f  t r m q o r t a t i o n  charges to civilian agencies. 
& ~ e c i f i c a l l y ,therefore, t he  rryrbill should provide for a complete 
l i s t i n g  of  t h c  contents  of t h e  convoysnce to which i t  p e r t a i n s  and a 
reference t o  the requia l t ion  numbers or daily telegram number. I t  
should also bo nnilti-lingual in those pes ts  necessary for f i s c a l  cont ro l  
d t h  the civilian agencies. 

( 2 )  S R f f i c  Lsbel - I t  i a  eeeent id  tha t  t h i s  docwoeoat be 
l1-U adapted ( i n  advance) t o  the countries i n  which operat ions 
m e  propoaed. An adequato of these labels must be maintained 
so that t h e  us0 of ~ r r o n gcolored 1-bela vi11 be kspt t o  a minimum. 
$eoial  labels f o r  speclnl  shipments are  recommended. These l a b e l a  
shoula ehow in heavy faced type such worde as "Explosive", "Infla~-
mable", "Uorrosive", or Cangeroua". Lobe18 with "URG"?" should bO 
mod t o  donoto p r i o r i t y  t r a f f i c ,  

(3) Driver Control Record - I t  is recommended that this 
i n fo rmt ion  bo plaood on tho baok s i b  of the waybill in proper ly  
indicatod q a c e a  providad therefor. 

e. Eraf f io  Dispatch Advice - I t  is rccommonded tht tho form 
f o r  t h i s  RdVFCQ be carefu l ly  f o r g l m n o d  and be chewed aa seldom a s  
possible. It ahould have a high p r i o r i t y  Ln i t s  t r a n s d a e i o n  and 
handling. 


(4) IHl' B i l l  of Leding - I t  is recommended that t h i s  doow 
ment be combined with thc r q b i l l  o r  ahtpper's t a l l y ,  so tha t  only ona 
document l e  neceeeary for the movemont, documentation, f i a o A l  and 
p h y ~ i c ~ . lcontrol  of supplies i n  barge movements, 

a. !Pho lnform*tion given by these r w o r t s  l a  vital t o  the 
control o f  t r a f f i c  movements. As f i n a l l y  developed i n  t h e  h o p e a n  
Phoatsr (viz., "Dally Depot bil Hovemcnt Report - C Z S  lo", "hi ly  
Depo t  Truck & Barge Fovoment Report - CZTH 12", and ''Itaily Tonnago 
Forwarding Ruport - CZTN d.ll'), the forms as t h q  now atand n r o  con-
sidered tho mort sa t i s fac tory .  (See Appendices 5,6, & y ) .  The info-
iw.tion reauirad And tho forms on 1.hich t h i s  information i s  given E r e  
thorefore recommdec! for s tmdara iea t ion  - i n  foriwu-d A r e a s  a8 v e l 1  
".E i n  the Comrnunloations Zone. 

b. On tha b a s i s  of transDortation fn td l igenoo,  othor neoessAly 
or apocial repor t s  should bo foreseen md f o r v p l a n n o d  with rubsoquent 
changos k q t  t o  e, minimum. Freouent chRng4~ in  S t m d h g  Cper-ting 
Procedures and forms i n c v i h b b  r e s u l t  i n  l o ~ sof i n t e r e s t  
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and cooporation on the  p a r t  of operating personnel in  the  f i e l d .  

81. b t h o t i t s r  of Chief of '~ S D O - - The Chief of Trans-
portatiofl should have gonerel s t a f f  authority t a  es tab l i sh  Tovemats 
pol ic ies ,  i s sue  novement ins t ruc t  ims and exercise complete cont ro l  
over i t i l i t a r y  f r e i g h t  t r a f f i c .  This would include the power t o  e 5  
bargo.. The effect of t h i s  m u l d  be to es tab l i sh  a "mowents"  chan-
n e l  in  addi t ion  t o  oowand and technical  ohannals, 

82. Mvance !Tot lne from Zone of In te r ipr  - Tho cargo loadilfef 
cable and t h e  s h i p  manifest a r e  recoarPen4ed for cantinuad m e . .  A 
procedure ahauld be eatabl iahed,  howevor, nherety the  Services vi11 
automatically advise t h e  thea te r  'Pranaportation Corps nhonever they
arb planning thb importation of equipment t h e t  w i l l  require  s p e c i a l  
handling. Thus, t h e  thea te r  Chief oP Transportatiou w i l l  be able  t o  
make prepara t iors  for t h i s  handling and ins t ruc t  the p o r t s  of mbarka-
t i o n  regarding t h e  loadl r4  of these  i t m e ,  

83. Decision as t o Port of U- n - A aystem of shipping 
al locat ion meetings in rrhiah the  des i r ea  of the Services and t h e  
t r a f f i o  s i t u a t i o n  ara coardfnated ia rsconmended as tbe moat satin-
faotoi'y manner in deciding t h e  d e s t i n a t i m  pmta  for incoming ship-
menta. 

84. Port Clearancq - The use of shipping d i rec t ives  froln the 
Chiefs of Serv ices  and 'oargo disposal  fnstruotiona" from the  Chief 
of TrensporCation can be reommendel, on the b e e b  of experignocs i n  
t h e  Xuropean Theater as sa t i s fac tory  for  direoting port  c m h r s  in 
t h e  clearanoe of inbound supplies, The manner of shipment frm the 
por t  should be tho  port  oomander's deciaion i n  mnforwnce with t h e  
current movemnt program. 

85. Bm@er Points - The operation of t ranafer  pointa should 
be under t h e  j u r i s d i c t i o n  of t h e  Tranegortation k p a .  L croBs-
reference f i l e  of waybilla for  t h e  conveyances involved in t h e  t rans-
fer of suppl ies  ahouLd be maintained a t  these points. Properly in-
formed and authar lzad supply eervioe personnel shauld be present t o  
make timely ahanges i n  destination. 

86. - It is rsomnended t h a t  the  Chief of Trans-
por ta t ion  i n a i o a t e  t o  Seot ion Transportation Officer? the key point6 
a t  which paseing regorta shcnild be kept. These shmld  be supplemented 
by such other  po in ts  as deemed neceseory b ths  Sectim Transportat iog 
Officers f o r  e f f i o i e n t  control  and regulation, Oar number reoords 
should be kept  a t  these points on a l l  mil i tary t r a f f i o  passing through 
them, 

s7. -1
 A.aceaur$ In fu ture  operat ione,  I) 

espeoial ly  those which involve a single special objective such a8 an 
iwasion, It is recunmended that  a l l  rPar!cing and doounentation in-
atruct ions bo careful ly  analyzed before hand and publiqhe.9 in  one OVW-
a l l  standing operat ing procedure. Subsequent chenges ehould he k q t  
to a minimum. 

88, Isasuance O f  lbvggant hWL&Qu - The oentral  oolltrol and 
publication of movement ias t ruct iona Is recowended for  the c a l l i n g  
forward of suppl iea  Prom depots t o  porte  during the  pre-loading phase8
of invasion preparation. Wan t h e  cross-water shipping reverts t o  a 
s h u t t l e  or turn-arwnd aystem, however, in which it i8 not pass ib la  t o  
know in what s h i p s  suppliba are t o  be londed, i t  i a  recmnaudad t h a t  
t h e  oalling forward of  supplies rewrt 80 the Tort comandera. 



89. &vanco Notice8 t o  Bnr Shpra - Bccnwe comunicotions and 
cont?.cts arc likely t o  bo unoorttlln ond non-depndoblo during tho 
o-rly ph?.so of e cross-;iater i n w l o n ,  it is rocmaondad t h a t  the ad-
vmco a r r i v a l  of s h i p ' s  papora not bo dopendod upon. Instead, it is 
rocmmnded the$ the  far s'horo boach conmandors be givon sopios  of 
all o r i s t i n g  sh ipping  docuwnts  p r io r  t o  t h e  invcaion a s sau l t  and 
thoreaf ior  these documnts  be delivorcd t o  t h o m  by any manna available. 
A t  tho tinrc t h e  suppl ies  cowrad by these docmenta aro loadod i n t o  
vossols and dispatchod,  a briof  rad io  maasago can be scn t  t o  tho  
boach csmmadora Lndicatiae: tho shi? numbor and tho shipping d m w o n t  
nuubors involvod. I?y roferenco t o  h i s  shipping documont f i l o ,  thceo-
foro ,  he n i l 1  knorr a h a t  oach sh ip  oontaine ea it a r r ives  Off-6hOrO. 

90. ldent ifi-n of I, out Carag - Reforonce t o  tho m n i f o s t  
c?ncorncd, nhioh M i c a t c a  tho  s h i p p h g  documnts involvod, t t h o  
quickost and onoios t  nay for t h o  Chief of Tramportation t o  not i fy
6 4  as t o  nhnt cargo has boon lost at ma. 

91*  BADJ-VCmnitment s  of nn Invasion Tcsk Ebrco Headauor teu.  

a. Transportnt ion roprosontativon from both tha  armios 
( t a sk  force)  and t h o  Cmnunioatiom %no ahmld bo oonsultad i n  t h o  
p l a n i n g  of supply opornt ions. 

b, t i g h t  con t ro l  on changes i n  n supply plan,  once put  

i n t o  operation,. ! m E t  bo o s t c b l i e h d ,  


92.. B i o r it i e s  i n  Carno PlcaejLr4 rad D o w o t - ~ , 

a. RsquiaitioIXJ should bo screonod t o  insdro thet only t ho  
nos t  v i t c l l y  nmdod eupplios aro s a t  up fo r  shipcmnt. 

b. Thero nust bo provision of' adequate. t ranspor ta t ioa  t o  
l i f t  tho most u r g m t l y  noedad eupplioa. 

C. Expoditious diechargo and turn-around at dos t ina t ious  
a r o  rocomended as t h e  b a t  m y  for ljrcviding fuU. uaa of transpor- 
t a t i o n  f o r  p r i o r i t i e s  end a l l  noJdcd supplios, 

93 I Rooomondod Docuwntction for 3hiD 81 

a. Dciilv Loadiiw Reaort. This is a roport t o  bo mdo 
dai ly  by t h c  Port Cmandors t o  indiccto t o  tho Sorvioos, na ..~oI.l as 
t ho  Ohiof of Tmnapar ta t  ion, both  a t  tho origin an9 doat inat ion,  z h a t  
suoplioa hcvo bocn loadod abo-rd apuoif ic  ships  A t h h  t h e  paot 24 
hours. No a p o c i f i o  fom is nocosmry sinoo roforonco is aodo mroly 
t o  ship n?mbors and ship.)in& documnt nuqbors rathcr  t h a t  a c t u a l  
eupplios. It can  bo d i s t r i b u t e d  In norm1 nossage forn but must bo 
axpodit iously t r m n s - l i t  t0d , 

b.. Hotoh List,  This is aeroly r. l i s t i n g  of suppl ios ,  e h o n  
by sa rv ice  and class, xhich arc stoimd in t he  various holds of u 
given ship. Wotch lists arc t o  go J i t h  tho V 0 8 S O l  c@ par t  of t ho  
ali i2fs  papors, n i t h  a d d l t i o m l  oopioa t o  bo dbprtohod in  advanco 
aith tho atolmgo plou (aoo bolov). Tho purpose Is t o  cnablo t h o  
stovodoros at dost ina t ion  t o  identify tho cargo t o  bo diechargod f rm 
ocoh hold and $0 P a o i l i t a t o  tho spot t ing of railmy oars, 

r.. Stoirwo Plan. mia dooU1Qnt I s  t o  portray graphlccilly 
tho  ro lo t ive  looa t ion  i n  A i c h  cargo is stOVlQd in tho ship.  It e h x l d  
bo a printod s i d o  olovntion drarring of tho contour of tho ship., a i t h  
t h a  locat ion of oooh ship3ont indicotod by colored moas ( t ho  ocjlors 
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used, t o  be those  ueod for the 7:rking of the w-ri?us Servioa' sup-
plies) and by rofcrenco t o  shipping document uulibors. The stonago 
p lan  and tho h t c h  list should be dispc tcbd  in od-rmcs t o  the 
Boach or Port ComandoP a t  dostinnti@l n i th  nddltional copios going 
ni th  tho shlp. 

d. a n i f o s t  Tho purpoee of tho conifoat is t o  doeoribo 
on one s e t  of papore the a n t i r o  cnrgo i n  tho ship. man thc  shipfiing 
docuisonts or0 s t tachod t o  the aan i fos t  ahoots t o  ::hich thny apply, t h o  
reeulfing sup?ly m n i f e s t  contains o vory dotnilod description of thc 
cargo. Copies should bo dispatched imodictcly upon cosplct ion of 
looding t o  t h e  dea t ina t ion  port commnndor, a i t h  additional copies t o  
the %"fa and tho Ohief of Transportation a t  both t h e  origin and 
dest inat ion and Othore t o  go a i t h  t h c  ship. 

e, Forocwt Gable - T h i s  is an ndmnoa forocast  of s a i l i n g s  
m d  is t o  bo disp-tchcd expeditiously t o  the  dostination port  comnxd- 
er. The infornat ion should include M ~ Dnumbor ?f tho teasel,  port  of 

loading, d a t e  landing cmnenoad, e a t h t o d  so i l ing  doto, dost inat  ion 

c d o ,  and convoy idont if i c ~ t 
ion Them applicQble, 

f .  Snilina Cable. - This is t o  adviso tho d o s t h o t i o n  port  
omaender of t h e  actual  depnrturo of a vossol f r m  tho port of load-
ing. It supplesoirts tho forocast  cable. 

94. .!&anon Rail Line S o r v i u  %Po than OM &-IVY, - It is cssen-

tkl that thQ EdVEnWJ sootion oiSSUI?B Control of movmants OVOF tho 

portlon of t h c  l l no  ::hiah is comon t o  tno or mor0 a n i o s .  In addi-

tion, it is rocor"dod that the admnee section bo responsiblo f o r  

" m n t  oontrol  QMU fornard of tho point lhoro tho linos f o r  sopor- 

nto nriies divorgo, thoroby elinitkit- tho Regulating OfficQr.9' 

function a8 it is doscribod i n  BY 103-10. 


95. of i\oeerves on ?hcalo. - % is raccnaondod t h o t  
o. control agoncy bo duaignatcd In tho C I ~ V ~ ~ U O Qsection t o  iloninnto 
p r io r i t i o s  and rogulato tho  fr:arding of a propcr balance of conbnt 
and construction aupplfoa ni th  othor i tem.  This is o s e o n t i d  t 6  pro-
vont tho occumulaticn of rosorvos on Theels in tho f o r x c d  areas, rlhioh 
roaults i n  not only r o l l i n g  stock EhOrtcgQB, but conheion and d i t f l -
culty in g e t t i n g  evcn tho  nost v i t a l  i tom through, 

96. ' in  Fast Yovinu Sltuationg - a03solely tho 
standpoint of dociimntat ion,  it is r e c m n d o d  that.  documentation 
proaodures bo e x p l i c i t l y  plannod in  advance and thnt tho inportnncc 
of at l m e t  niniiur~&ocumontation bo omDlms ieod and ro-onphosizod i n  
the trainin& of all porsonnol concern&. Thus, in the dovolopaont of 
a f a s t  moving situation, documntotion diaoiplino is not so l lablo t o  
break dom. rho basic  d?cu.ncnt is t h o  aaybil l  and IK, ehipnent ahould 
go fornard nl thout  it.. 

97. .xm.w - It i s  rocmwndod t h a t  the 
m a x i m u n  copac i t i c s  of t ransportat ion bottlenecks, e.g.bridgcs, be 
dotormined and t h a t  4 control  be eatabliahed ?heroby only t h a t  ton- 
nage nhich can bo h d e d  through theso bottlonooks is callod forrrord 
anl that t h i s  tonnogo roprcsont tho moqt o a s e n t i d  nocds of ,tho lllmi98r 

98. - Sineo a i r  t r a f f i c  is another nothod of 
t ransportat ion it is rca:amendod that  for an o w r i l l  control Of mJvo-
nonts a closa mrking r o l a t  l o w h i p  bu cstnblishod betnoen t h e  Trans- 
portation Corps ani tho .iir Porcea. Tho aotual oporetion of o i r  
t ransportat ion should of course, rcmin the funatian of on n i r  trans-
port cowwnd v i t h  moveoont cont,rol rolotad t o  t h i e  oporntlon in  tho 



amc yay as it is re la ted t o  tho oporethlg agenoios of Mili tary 
Rni1;ley S o r t h a ,  Motor Tranaport Service, and Inlanl %taarroys Trana-
port Sorvico, 

9 9 b  W o n a n t s u d d en R w - Tho astablishnont i n  ad-5 
MUQO or an ovacudtion plan by 0-4 is F0COi"ded for t h o  ovoldnnao 
of considerable congost ion i n  a fast roormrd m o v a  situation. This 
plon should indicate nh& f o n m d  supplies aro t o  bo doatroyod m d  
That supplioe nro t o  bo ovacuntcd, T i t h  destinations givon far tho 
h t t o r .  Thia  plan, onrefully prcporcd in advanco and givon a aedo 
t i t l o ,  could be put into opcration iwcdiatoly by roforonco n e r d y  t o  
th i s  ccde t i t l e  shculd a sudden ?idosprcd taotical reverse ariso. 



1. ..(See appendix 2) The TaDathly
hm"l Movement Program w a e  a o w di rec t ive  issued by Dommun-
ioations zone Headquarters s l l o o a t h q  the avai lable  t ranspor ta t  ion 
lift for one ntonth among the  varioua categories of psrsonnsl ?rcpa-
Sed for movement, It waa oompllad each month at the n m  t i m e  89 t h e  
W p l y  movemgnt program and the  two wre jubliabad simultaneously a8 
one document, ent it l e a l  'Continental Personnel and Supply Mwement 
Program.. Brief ly ,  it indioatea or foreoast the avekige daily move-
ment of p&rsonnel for a month's p e r i d ,  broken domi a8 t o  type o f  
personnel, or ig in ,  aes t iea t ion  and number of pereonnel, 

2, - The b a S b  0 8 U E Q  f o r  t h e  
development of a pereonael m m e n t  Qrogram was  gssent la l ly  the same 
ad that for a supply movement propam, With the theater  comprising 
a lafge land maes marked by a r a t h e r  elaborate t r a w o r t a t i o n  net-
m k ,  it became inar&Oainglyneomsary t o  have a foreoaat o f  expect-
ed D m n t 8  80 t h a t ,  from tho tronaportetion point bf view, the 
available t raaspor ta t ion  epuiptnent and t ranaportat ion f a o i l i t  i86 
aould be coordinated t o  effeot t h e i r  "umw e ,  

9. f i n a t l o g  - This progran waa developed in order that t h e  
T r w p o r t a t i o n  Oorpa oould have advance information regaraitq the  
movements *ich m r e  t o  ocow auripg the succeeding month. A f i r m  
cowitment such as t h i s  is vltal ly  necessary in arder t h a t  t h e  
Transportation Corps may prearranxe available t romportat ion and 
Uti l ize  i f  to t h e  be& advantage in accomplishing tho program 88 
submitted. h the movement of peroanw tho program did not fi\rniah 
&s r ig id  a oon%rol as i n  t h e  movmsnt of supplies. It served aore 
as a general, loose guide indicat ing t o  the Tramportat ion Oorps tb 
general types curd l w a l i t i o s  of personnel movements for  the month. 
hs In t h e  supply program the pereonnal movement program vas based on 
monthly bids by a l l  concorned of thoir  movement reQUi"t6 for t h e  
suoceeding month -- &r the  moat essential onm if tho a v a i l a b l e  
t ransportat ion couid not handle them e l f  ( t h e  o s s e n t i d  ones t o  bo 
deci6ed by a 0-4 "FTforitieB &Ai@) -- fit-bed into tho tran9por-
t a t ion  c a p a b i l i t i e s  by the  hlansportntion Uorps, T b  prepara t ion  of 
the  aotual &vement Program uaa t h e  rQ8pon8ib.hlltJrof the  C h i d  of 
Trvlaportation. The oompleted program m a  eubmibted t o  the  G-4, 
komrrrmicatfom Z ~ J I Qfor final rovieyf and publication, The Ohief of 
Transportal; ion prepared and dis t r ibu ted  through technical  c'aannd8 
lle0038Ei'y 3Uppl f J "h l  da ta  and eohedulm t o  f n c i l i t a t e  tho imPh 
mcntation of t h e  program.1

4, =tiw Since t h o  mmthly prQram nns 
not a rigid r e s t r i c t i o n  or oontrol  on peraonnel movementsL but 

more of a general a i d e  for f o r Q O n S t  for the Transportation borpa, 
no major d i f f i c u l t i e s  mre eaoaurtored In its function, 



5. J n # b " n  on k- - Froth information concern- 
ing personnel a r r iv ing  Prom the United States ,  the &vements Divi-
sion d the 6rEfice chiof of 'baneportation ?tee e m r e  in d e t a i l  of 
t h e  typos of personnel mrrjving in the theater and the i r  dast ina-  
t iom. T h i s  l n f m 6 t i o n  m a  gained from advices fran the  Zone of 
Interior ond t h e  d e s t h t i o p  ossLg"nte furnished by those concern-
ed vithin the theater .  Documents nnd procedures involved in t h i s  
phase of movomznt control are ana lyad  l a t e r  i n  t h i s  studyr 

6. Paseina & ' e n  of ?ill- -
By control o f  t h e  ieeuance of 'main numbers" f o r  wwements of largo 
groups of personnel (over 39) the  Chief of Transportation -r&8 able  
to knm l a t  troop moves by r a l l  mra being initiated. Through t h e  
phoning of passing iuf'of-tmtion from paseing points to  the Off i ae  
Chief d Transportatioh, current and detai led infornation vas cez-
t r a l l y  available on u n i t  mowmnts. T h i s  lattmr control measure 
of particulnr importance in %he movement of hospital trains and 
special  troop movss. This p b ~ e  of r a i l  movomonts is also t r e a t e d  
more t h o r e  later i n  t h i s  study, 

r. S &VQQ - In the ewnt that; 
a sect ion o m a n d s r  m a  unable t o  obtain clearance and cooperation 
fro7 other sections through rrhich spac ia l  OF urgent mows =Bra ma-
easary, he c a d  appeal t o  the Ohief of n"portnt ion.  The l a t t e r  
Tould then deolare a #Through route' for suoh a move and thereby 
mswo the proposed oonvays of cloarnnce through the area6 o r  900-

tions oonoermdr2 



1. 	 (3ap Pb. 67, Hq El"., subject 'Dowlopcpnt a d  Implothontation 
qf Continontal Personnel and Supply Movomnt Zco&ram*, 26 
Octoboy 1945 

2. 	 802 No. 50, Hq E T O W a ,  aitbjoct 'Rood Traffic Rogulation and 
Contro). ou the Continent," 7 Qtober 1944 

4. 	 SOP Noc 674.. Hq BTCEL, subjeot ~%volopmnt  of Monthly Por-
sonnel and supply Movemnt Prograo i n  Us bcupiQd i m a s  
(exoopt Brman-Eremarham Enclave)', r( : w t  19b5, 

5. 	 'Bdavemonts Div is ion  in tho UK and on the Continont', 5 ;hagust
T945 (an i n f o r d  hiator ioal  critiqbe of movemnt control an3 
functions of tho ~lovementa Division, Office Chief of !l'ranspca?-
t a t  ibn) 

6. 	 Comnications, o ra l  and m i t t e n ,  n i t h  

bbjor 0. :b. Nuffor, Pmaeager Br. h t s  Div. CCUl' 
Oapt P. f.. Johnson, Pagr Br, Movts Div. OCOP 



WTION 1 

G m E R i L  m0cEi)m 

8. mvemente of ~rd&-&u&q or -op 99 or -- 3uch move- 
nients :?ere accomplished i n  the &"pe&n Theater upon the presentation 
by personnel of cmpstent  t ravel  orders, lecve orders, furlowh c e r t i -
f i c a t e s  o r  passes. Such t ravel  xae by any available mws.df  trnne-
portation, including tha t  which could be fui-niehsd by en FcTO or other  
Trmsportation Corps representative, who was to  mnka the neceesnry 
c r r q e m e n t s  with the local railway and/or motor trnnsportntion agency. 
Jhen rail :runsportation was used, tmval  warrants were issued. T h i s  
latter document, dea l t  with in Section 2 of t h i s  Chapter, served t o  
cccmplieh t h e  payment of transportation ohsrgee of the c i v i l i a n  r a i l -  
roads. 

9. ResDonsibll' i t ies  i n  the ' V  - The follo??ing
respons ib i l i t i e s  pertaining to a l l  personnel mcvee were establiahed for  
t he  implementation of eff ic ient  movement, f l m  and control.1 

a. The Grrmrnunioations Zone Section Camadera were responsible
for the administrative and operative supervieion of deterkGtion end 
movement programe. 

b. Unit ocwmanders were reaponeible for furnishing Ri'O'a or  
Tzmnsportation Corps representativee portinent information r e l a t i v e  to 
the  .zovement of t he i r  units (authority, d r t e  and rlastination of move, 
unit s t rength and present location, twenge,  u n i t  equipment, e t c . )  and 
for cmplicncb with verbal or writ ten instructions covering debarkation 
or movement. 

c. n e  RTO a t  the point of origin, rccaiving the above in-
formation fpan the  u n i t  representativo, mlwd the d o k . i l s  t o  tho 
Seotion Trcnsportstion aff iaer  reaueatihg authorization and inst ruot ions 
far the niovment. After the authorization and instructions had bean 
established by t h e  a c t i o n  Transportation Officer the RTO was t o  co-
oniinate with t h e  u n i t  i n  effect ing the mvement a6 indiceted i n  the 
movement instruct i o n s .  

d .  Soation Tranaporiation Officers 'ame responsible f o r  the 
preparation tind d i s t r ibu t ion  of movement instructions, covering m e -
ments origin-ting r i t h i n  the i r  abotioqs; i n o l u d i n ~  aeberbrldions. The 
means of t ransportat ion aas subject t o  the approval of the Chief of 
Transportat ion. 

SECTION 2 

&bU Kdvamrs 

10. p a v e l o m n t  o f  D e c V - The trcnd throwhout 
operations both i n  the United Kingdom end on the Continent vias de-
oentral izat ion of operations sad control. I n  tho United Kingdom lO!X 
texm rail progmms were ylnmed end published f a r  in advanoe of t roop
nr r iva l s  i n  order t o  portroy ove ra l l  rail requirements f o r  two t o  
three month periods. Trains W-Q actually laid on in confunction with 
the Bri t iah Yar Office and Br i t i sh  Civil Rolllay representativea a t  
s p e c i t l  aonferenaes. 'With t h ~estahlishment of Base Sections and the 
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s t r s t o g i c  l o c a t i o n  of US WTo's, hOWeVsr, rail novement itas d6ContraliZed 
t o  ennble Sect ion Transportetion Officers to  s e t  up a na?cir?un of two 
sgocial trfibs per  dw f r W  one locat ion without clearance fram t h e  
Chief of Tr?naportetion. On the  continent t h i s  decentral izat ion &e-
velopcd in tho s a e  usy. The s c t u d  a r r n g e m n t a  for riil t ranapor tc t ioo  
' kcme the r e r p u s i b i l i t y  of the Jase Section t rmspor ta t ion  o f f i c e r s  ,
d t h  an o v e r e l l  augbrvision aml cont ro l  obtain& through o s r t e i n  docu- 
n6nt-tion procedures explained belwd and - ?hen f i n d l y  dwcloyad - the  
nontldy r : o v e n a t  progrm. Special  lsrge rz.oves s e r e  sl;:ays handled by
the  Passenger 3 'cnch  of the Officc Chisf of Transportation. 

11. pocunentntion and C o n t r d  p r o c e d m  8" 

c.. R a v e l  darrants  - a t rave l  - x r r c o t  !,as z x i l i t a r y  t i c k e t  
or audi t ing dbvice f o r  the purpose of yqmc,nt of t n n s p o r t n t i o n  chergcs 
t o  the c i v i l i a n  ?.gancieo concarned. It was acccaplished 7hsnever nili-
t a ry  perkonnel Roved on c i v i l i a n  r n i l  traneportction. This document 
ilas used :Jith l i t t l e  ohen& throu&out the  Ehropwa Theater, The only 
exceptions t o  t h i s  prac t ice  ;ere mvos  within an ..my are5 over ra i l  
t r m s p o r t a t i o n  o 2 e m t d  6xolusively by c l l i t z r y  parsonrd , . ;errants 
?ere iaswd local.ly by XM'e upon presentation of cooptent  orders for 
t rcvel .  These Tarrants ?&we acomplished in t r i p l i c a t e  Bi th  one oopy
for the l o c a l  s t v t i o n  i n s ~ t e r ;  one f o r  the t r a i n  cm.cnder, o f f i c e r  in 
chsrh-o of groups,  or the individual ;  and one for the loca l  RTO's f i l e .  
On the cont inent  it wne of course nacessory that thie  document ba h i -
l ingial  (Enel iah and French). TlDo fom6 of the t rcvel  ; ~ s r r a n t  were 
used, de3snding on t h e  size of the  lnovment (see igpendices 3 8r 4).
Fom 49u. m.3 issued t o  individuels  or mall par t ies ,  while Fom b 9 5 .  
'xes uned for s p e c i a l  t roop-train movm rind hospital t ra ins .  If s l e e p i n g  
acowcdet ions '::ere t o  be u t i l i z e d ,  a sepsrate  f o n t  m a  inaorsed, 'FW 
SiXE2IlSG ,CCOXW..TIOtl CXflfl, shoniw th6 o w p r t n c n t  assignnent i n  t h e  
nRmarksn colunn. Theoe f o r m  indic?,ted a l l  necessary infornot ion on 
personnel, origin. des t ina t ion ,  KTO a t  point of or igin,  claas of t r a n s -
.+rtztion, a u t h o r i t y  f o r  t rave l ,  bs&age infonut ion ,  e t c .  These t r a v e l  
warrent8 proved t o  be adequcte frm t h e  standpoint of k i n g  expedient 
m3. yielding, c1Sp.r rad ooncise informt ion .  t'o d i f f i c u l t i e s  Tere cn-
Cciilrterbd in t h e i r  U s 0  Clld no c h a q e a  6161 mde in the f0m8ak 

a. . . - ..main nunber ;:as nerdy B nunbsr or c m b i L -
t ion  of nuc.bur8 v18 1 6 t t e r s  3 S 8 f p d  t o  e-.ch novaXEJnt Of 40 or P O l G  
pcraons. ThiS4aethod of docmentat ion 173s Adopt& i n  Ootobsr 1944 as 
a m?m of oontrol.ling a d  ident i fying large or special peraunnel rmve-
nents..'1 Or ig ina l ly  the numbers %To conposed Of fvu  d z g i t s  follo.7od by 
the ident i fy ing  l e t t e r  nf the Sect ion origin!iting ahl&mnt. Theso k t e r  
dbveloped , ho~?;uvcr, i n t o  ombinat ions of pref ixes,  d i g i t s ,  *dd suf'f i x e e  
t o  Indiocrta det?.ila concarning plaoe ind dntc of origir! c.nd other d a t a  
ro le t ivo  t o  t h o  a h i m c n t .  For Q t i a o  main nubera mro cssigned in-
dividual ly  by t h e  ,%.ssenger Sranoh of tho Chief of Trr.mportotion. 
..lthough t h i s  procudura provided oxr.ot central ized contr'ol of pGrSOnnel 
movunents, tha  volume of t r c f f i c  b e o m e  toa  g r w t  ?nd " n i C 5 t ~ O n f l  
czua6d too muy doP.:ys. Aa B r e s u l t  ccln nmbars liere i a s u d  h block8 
to  t h e  Sect ion Transportation Off icers .  Upon :issigncant of t h e  main 
nur?bor to cm ind iv idua l  ouve, the  Suotlon Transportfition Off icer  by re-
forencu t o  t h i s  cain nmber advised el1 c o n c w e d  of the  dst t . i ls  re&ard-
lng tho r:wmnent i n c l u d i n g  tho Chiof of Tmnsyortstion. k i n  numbers 
f o c i l i t c t d  cont ro l  by providing r w d y  idont i f icct ion of nover.cnts. 
This xs p.rtioul:,rly hclgful  during h o s t i l i t i e s  rheu it .:;CLR essbnt is l .  
t o  furn ish  cur ran t  i n f o n u t i o i  regcrding thc p r q r e e e  of u n i t  tiovenbnts. 

c. Diapoton and 2"
 - It :;cs the 
r o s ~ o n ~ i b i l i t yof tho SGction Tr.nsportX.tiou Wficcr  :.:t or ig in  of t roo2  
nowmnts t o  telephone t h o  disputoh nod pasaing t h s  t o  the Sect ion 
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Transportat ion Officer of t h e  next sect ion t o  or t h r x g h  which t h e  train 
was routed, i n d i c a t h  t h e  main number, passing point an3 time and d a t e  
of a r r i v a l  and departure; or i f  t h e  dest inat ion were VJithin t h e  s e c t i o n ,  
advise  the RTO a t  deat inat ion.  Each Sect ion Ranaportat ion Off icer  
through whoae sec t ion  the  movement was passing was t o  telephone t h e  
passing information t o  t h e  next Sedtion Tranaportation Office a long t h e  
r c u t e  of t h e  t r a i n .  These conversations were oonfirmdd by t e l e p r i i l t  
w i t h  an informat ion copy t o  d e s t i n a t i o n  and intermediate s e c t  i o n  Tram-  
por ta t ion  Off ibers  find t h e  Passenger Branch of the Office Chief of 
hanapor ta t ion .  During h o a t i l i t i e s  passing information on t roop trains 
and h m p i t a l  t r a i n s  was a l s o  te lephmed t o  t h e  l a t t e r  o ~ Y ~ c o ,sinor: i t  
vas oonstantly being c e l l e d  upon t o  report  the otatus  of movements, 
p a r t i c u l a r l y  red b a l l  (uraent express) shipments of personnel. Up to 
t h e  minute information on the movement of hospi ta l  trains i?as e s s e n t i a l  
s i n c e  the  Passenger Branch of t h e  Offica Chief of h a n s p o r t a t i o n  1788 
responsible  f o r  no t i fy ing  the Chief Surgeon as t o  the locat ion of a l l  
hospi ta l  t r a i n s  i n  operasion, 83 t h a t  detraining could be arranged i m -
mediately t o  coordinate  n i t h  t h e i r  a r r i v a l s  a t  destinations. 

d. S m o i f i c -t o f  D . e1 - The following 
Rere the responaib i l i t i aa  of the  Fil'O a t  origin1 

(1) Bsuance and d i s t r i b u t i o n  3f t ravel  warrants. 

(2) E'urniehing oop ies  of "SQP for Train 5c"dQrS" t o  
and obtaining a rece ip t  to t h a t  e f f e c t  frm tho t r a i n  canmanders. 

(3) h s p a c t i o n  3f t r a i n  for  d a a a g  and completing a 
Tra in  Inspection Report t o  be c e r t i f i e d  by the t r a i n  commanrfer, 

(4) Indica t ing  bv l a b e l s  or chalk the oars t o  be 
a l l o t e d  for baggage. 

(5) Indicat ing by e CO TUDV label  the car i n  vhich 
t h e  Train Commander nould t r a v e l ,  

' ( 6 )  'larking the assigned mln number on bo th  SidQs Of 

t h e  f l r a t ,  second and last car8 of each t r a i n .  

e *  Documentst i o n  h.ocedurs0 at 3 e s t i n m  - The dest ina-  
t ion R T O  Rb3 to ,  

(1) Inspect  the train with the t r a i n  cmmander for 
damage and c m p l e t e  t h e  Train Inspect ion Report. 

(2) Obli terate  t h e  m i n  numbare marked on t h e  OgUiDmOnt 
by t h e  or i@ X ' O .  

(3) Advise the  Chief of Transaortation as t o  the  d a t e  
and time of c m p l e t  ion  of moveaent and the  release of equipnont I 

12. T h r . T t nf G R n n r a l r n '  R-n- - I n t h e  
i n i t i a l  phaae of operat ions on the oont inmt  ( u n t i l  %ptember 1944) 
road t r a f f i c  vas regulated and cont ro l led  by the m i o s  and Mvanae 
Soct ion  C m u n i c a t i o m  Zone Headquarters. The t a o t i c a l  s i t u a t i o n  Has 
t h e  gwerning f a c t o r  in t r a f f i o  c o n t r o l .  The overal l  plan for  traffic 
oontrol supervised by t h e  Si3ney Branch of  the  Office Chief of Tl"-
por ta t ion ,  howver, vas gradually .norkad in on t h e  Oontinent v i t h  t h e  
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e s t a b l i s h "  of a Cammica t ions  Zone as t h t  a rn ies  advanced3 :.fter 
thc e r r i v a l  of tha  Or'fiC6 Chief of Transportation on thG Continent ,  
High;ray Srmch neswed nll mspor;sibility for  road t re f f  i c  r e g u l a t i o n  
and issued dirUCtiV6s and overa l l  procedulps applicable t o  operat ions.  
For throe aonthe , u n t i l  Ease Sect ions cwld complotoly cssme t h e  
operat ional  r e s p o n s i b i l i t y ,  Ughaay Branch o f  the  Chiof of Trnneporta- 
tion continued i s s u i n g  b t o r  b v m o n t  Instruct ions end sending its 
perSOUCl i n t o  the  f i e l d  t o  nab spocif lc  roe& reconnaissances v i t h  
tho purpose of iretablishing a road netnork. The i n f o m t i o n  obtain& 
m s  dis t r ibu ted  t o  ell intGreStGd w r t i e s ,  enabliug t h m  t o  haVG curr i jnt  
r o d  deta  a t  all t i m a .  In October 1944 th6 novment of sn infantry 
divis ion Kith att+ched troops wes acocuplished f r m  the of f ice  C h i d  
of ~ ~ U n S p O I % ~ t l O n .This  w e  t h e  flrst of several tiovea of d i v i a i o n  si% 
l d l d  from c e n t r a l  heazqunrters ond the procedure proved s o t i s f s c t o r y .  

generally nore bproved  organization for tho cccmplishnent of road 
t r a f f i c  reguls t ion  on t h s  Continent m s  effocted ,.dth the  adoption of 
SOP No. 50 in Cctobrrr l94b.b 

13, Centra l iza t ion  of 1 ce - Roed intelligence :?as a 
major f U n C t i O n  of the  Road Traf f ic  Branch of the C h i d  of Trenaportot ion,  
and i n  conjunction x i t h  b s e  Sectione a eyetan of gethering o s s e n t i e l  
road inforna t ion  RS i n s t i t u t e d .  The inforcat ion was secured by 2otua l  
road recormalaannce i n  the  Sese Sections, It xt.s then ecnt t o  the 
Office Chief a4 Tr?.nsportation nhKre it :!as conpiled and reissued i n  th6 
fom of a cur ran t  s m a r y  of the  ex is t ing  rwd networks. Poriodic  
repor t s  and L B were~ i ssued,  showing rood ne+norke by c l n a s i f i c 3 t i o n  
togothar :iith bivouac, nedica l ,  POL a d  other  f a o i l i t i e e  cvc i leb le  in 
ell Comamications Zone t e r r i t o r y .  Specific routes  i n  d i r e c t  support  
of t h e  . s a i e s  :;ore also deaigncted by nunber, l o t t e r  O r E ' 3 8 r  

14. -sib i l i t i o s  f o r  Rod ' - Raguht ion  of 
road t r s f f i c  l i i t h i n  axny eraas and nithin th6 Cm.iuaications Z 0 n C  XIlB 
the  r sepons ib i l i ty  of the  respect ive area c c m d e r s ,  Regulation Of 
road t r e f f i c  betireen ~ n y  the Cmmunications Zone iia8 ef fec tedareas nrd 
by a r r q e m e i i t  between the :my t ransportat ion of f icer  e d  t h e  Uff ice  
Chief of Transportation. 

15. Qvecif ic  DocurmntqZigg and Controi  Z T O C ~ ~  

Convov mbsrs - .;11 organic novaenta  of personnel con-
a i s t i n k  of ten or more vehiclos  m r e  nseigned o c m o y  nur,ber os c;=ns 
of idont i f ice t ion .  i p p l i c o t i o n  f o r  a convoy nuubtrr wcs Elode to  the 
affitim Transportat ion Officcrr by s u b i t t i n &  a l l  the per t ipent  dz ta  on 
the  proposed r o d  novmacnt, The nunber a s  than issued by t h i s  Tram-
portat ion Off icer  i n  conjunction :tith the clovonent ins t ruc t ions .  The 
head and t o i l  of cvery serial in the convoy ;ea tkn clei.rly m r k d  .::ith 
tho convoy nWbor- so locatkd as t0  bu w.sily noticeable bY hYl i toW 
Pol ice  and other  t r a f f i c  personnd.  The number Oh8 f u r t h s r  U s e d  CS 0. 

nwns of ident i fy ing  the  pnrt icuSar  Dove in a l l  cam"c: : t iona p e r t i n e n t  
there to ,  Tho numbor i t e o l f  aoneistod of three pertor the first t h r e c  
l e t t o r s  of the EMth;  B letter c a b i n a t i o n  indicating whether tho  Convoy 
xas inter. or in t ra -seo t ion ,  i n t m - d i e t r i c t ,  or operztionel convoy 
e.rmged by tho Chief of Transportat ion;  and a number ind ica t ing  its 
eequtnce in wwes of t h a t  category during the current month. This s y s t c n  
proved s a t i s f a c t o r y  throughout ogeret ions on the Continent cnd no c h a n e a  

a. 


um6 d e .  

bb jl;0ventnt Inst- - hmenent Instruct ions,  cons t i tu ted  
au thor i ty  f o r  the convoy cocnnandcr to nore the a1-61 roed They 
?are iseu6d c f t e r  road clearance lmd been obtained t u o u g h  t b  e.rwx 
concerned. These ins t ruc t ions  ucre  preprod  by the S a t i o n  TrRnsgorto-
t i o n  Offiour a t  or ig in  (except in special  or l5r@rod novce'ante, i n  
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,.:hicIi CRSCS t he  infOn;?tiOn f o r  tho instruct ions cmo d i r ec t ly  frai 
the  Office Chiof of Trsasportation) nnd nere based on the u n i t ' s  cow-
;,tint orders ?nd the  data s u h i t t e d  Pogcrding the propcsed convoy .hen 
cliiplication for convoy n u n b r  vas mde. The novcnent instruct ions set 
f o r t h  the ini t ie .1  point ,  t i ne  of departure, routes, t h i n k s ,  h a l t s ,  
densi ty ,  r e s t r i c t i o n s ,  e t c ,  These instruct ions 86re issuod on a pre-
w,red fom, t o  pa r t e  of vhich reference w s  iade  in a l l  subsequent 
c m u n i c a t i o n s  rcgnrdine, novenent. 

c. .Diaootch Infornation - I n  the cese of inter-scct ion convoy 
i.;ov,nonts, f o r  ;Jhlcli convoy nuribors hnd been zssigned, the Section Trans- 
gortat ion Officfir a t  or igin advised the Section Transportation OffiCar 
a t  dest inat ion of t h e  pmt inent  det;:ils apzcraring in  the lGwar.16nt In-  
s t ruct ions.  I n  t he  czse of convoy8 scheduled t o  bivouac w o u t 6 ,  t h e  
Scation Trnntiportetion Officer concarnal :%?.e elso zdvised. In t he  event  
of i nab i l i t y  t o  cake d i r e c t  o m m i c a t i o n  f a r  this message, the advice 
!!as telephoned t o  the  Hi@Gay Branch of t he  Office Chief of Trmsporto-
t i o n  for relay, These nessnges vere considorably expedited and  a cer-
t c i n  degrsa of socuri ty  w s  achieved through the uae of n "ksy l e t t e r "  
system i n  t h s i r  cammicat ion.  This involv'od narely relet ing the  convoy 
d e t a  t o  tha aorresponding letters on the Movement Instruction form from 
Shieh tho data Gfae o,btained. These nesae.ges 'iers confirnsd by t z l e p r i n t  
in vhich the  sme key l e t t e r  s y s t m  ';;cis used. The chief d i f f i c u l t y  en-
counter& n i t h  t h i s  s y s t m  'ma the f e c t  t h a t  i t  could not be used i n  
coaxmioations with the i m i e s ,  since they wore not famil iar  with the 
l c t t e r  nomings. Upon receipt  of the d i s m t c h  infoniation, the deet-  
i ne t ion  Soction Trsnsportation Officer roluyed the nestlage t o  the roc 
ceivlng organiaation. 
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3 .  	 m k l o v ~ e n t sDivision in the UX a d  on the Continent#, 5 :.Ug 1945, 
(an infa?aml h i s t o r i c a l  critique of mvauant control  e& functions 
of the Eovments Division, Office C h i d  of TrPnsport l t iM).  

4. 	 UOI No. 50, Hq ETOUa.., "Road Trsffic Reguktion md Control on thc 
con tin ant^, 7 0ct 1944. 

5. 	 Conriunicmtlons, orel  and T i t t e n ,  31th 

K & j O r  G. .b. Nuffer, PSgr Br, Ikwts Div, 0"P 

C8Pt P. L. Johnson, Pagr Br, Blovts Div, NOT 




16. Loan Term Fr.remst - This w-B the name of A document 
based fin hr Dopmtment p r i o r i t y  l i s t s  und d " c e  shimlng 
information i*hlch was published 3y t h e  Assistant Chief nf S h f f ,  M ,  
~ " n i c a t i o n e  Zone, to  shew t e n k t i v e  stRtinn asaigmants for u n i t s  
expected t o  arrive over R t h r a o  t o  six mhnths ner lod .  The forecas t  
f e i l e d  to  memurc up t o  expectqt.1-ns, however, ?ecmuse rf the  extreme 
d i f f i c u l t i e s  encountered i n  securlng mcurc te  advflnce infbrnstion 
frnm the war Depwtment. Marked IIY c-ntinurus revlai-ns, t h i s  rkcu- 
ment did n n t  c n n t d n  substantial. i n fo rmt ion  on which t n  base a 
dof ln l te  mwement p rngrm.  This document iv.8 used hy the  Trans- 
por ta t inn  Corps fqr a time i n  the  United Kingdom, but m e  of so l i t t l e  
value i n  the cnntrol  -f mrvements, it was flkmdanod fnr  t h i s  purpoee. 

17. -cast nf Trnme t n  Arrive - This WE the npmo a f  R docu-
m a t  puklished by the Passenger Breach of the Office Chief cf Trme-
por ta t inn  t o  prnvlde R ehnrt  term fnreceet  of troops t o  nrrive from 
the United S ta tes .  .This document was baaed oq forecast  cables 
(pre-em%vkation r e p o r t s )  recelved f rm tho United Ststss por t s  of  
emharkfition. $on rece ip t  of  theso cables ,  tho Pmsaenger Brnnch 
ident i f ied  from W a r  Depmtment Wwement Orders a l l  u n i t s  nnE C f l S W L C  
ADpeRslng thereon md delivered tm cnples by mesemger t n  the  
dse is ten t  Chief of S t n f f ,  e3,Communicstlcns Zone, who lndlcRted the 
major subordinate o o m m d  aesignmsnts for e d unit .  One onpy of the  
cable m e  then rebirned t o  the Passenger Branch f o r  publ lca t l rn  m d  
d i s t r l h t i o n  8 s  t h e  "Fnrecaat of ' h o n p e  to Arrlvo." The documont 
was dis t r ibu ted  t o  major suliordlnrrte commands whl) provided s t e t i n n  
as8 ignmant 8 .  

18. Asslmmants 3y I&I&.~--~Q&G G"n!i& - The yroceduro 
for the detcrmlna.tlon r f  tronp dre t im. t l~ne  mnd the  dlseeminstlnn n f  
such inf?rmrztlnn remained esaent le l ly  the  9 m o  thrnughwt the  period 
in the E ) u r q c m  " i t e r .  ! h e  lrbcva mentionad document, "Fwocaat of 
Tracps t o  Arrlve," was dis t r lbu tod  by tho Chlef of TransportP.tim t o  
the  mJor a h o r d i n a t e  commmds, who wera, upfin receipt  of  the dpcu- 
ment, to ind ica ta  the 1ni t ip . l  destinrrtinna for  thz lncmnlna: t r rnpa.  
Prompt act inn nn  t h e  pert of the 6ubordlnAte commands t o  give t h j s  
infnrmfitiw to  the Trcsasportatlcn b r p s  ma neccesruy a n  b . t  t h e  
movement of  the t renps  from tho pnrts could bo plRnned Rnd srrqngod. 
COnsidarPhle di f f  l c u l t y  w e  encountered i n  socuring thaw s t s t i r U  
assignments, horevor. m d  this d i f f i c u l t y  was nover vhnlly surmounted. 
I n  the United Kingdom R deadllnc b t e  fnr ropls 3y t h o  suhorbinate 
commmnds w&8 eetabl lshed nnd on the  Continent i t  U R ~fraquently 
neceesmy f o r  the Chief qf " m p o r t q t i m  t o  contact the mjor eub-1 
ordlnato oommsnde by tolwhone t n  o b t a i n  those inlaad d o s t i n a t i m a .  

19r Confirmed-D ant S t r e n - w  - This wp.6 tho nsmo 
'>f the  f i n d  document published and dist r lbutod by the Chief of 3 U 6 -

portfitinn, This document m a  baaed on the doatinatinn ~sslgnmento 
reooived from tho msjor subordimate commRnda Rnd the 8ailhlg cablos 
rsooivod frnm tho Unlted S ta tes  por t s  nf embnrhtlrn n t  the time of 
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20. Stlrpim ArW - l‘hrough erperisnca l n  the  United Fingdam and 
on the Continent it *RS lessned t h t  the presence of sticging mm feci-
l i t l e e  nem the  porta  of debmkm.tion griw.tly d e u c e d  the  control  of 
perronnsl movemonts. With no ota&g WBR serving the Unitad K i n e  
dom p o r t e ,  i t  m s  n*cere.ary t o  p1- numeroue rr-ll m e n e n t s  in  greet 
detai l  f o r  the  t rmaportat ion of trocp di rec t  from ehipeids t o  fiml 
d e r t i m t i o n .  Cantral l i ied control  ves eaeentinl. On the Continent, 
h O W “ ,  s tag ing  WeM were e6tabliahed a d  troops ware u s w l l g  mood 
from ahip-side t o  the atPging mea or 0th- i n i t i a l  tgllp0rsl.p’destine 
tion. Further  trRnspnrt%tion from theso looat ions t o  f iml  thercter 
des t ina t ions  vas the responsibility of the Section P s n q r t r r t i o n  
Off icers  in whose aectiona ikrging ry.a.48 were locetad. 

21. Wovemcnt Control - A l l  the mrRngement8 for movement of 
units f rom the  p o r t s  t o  their  final t h t e r  deetlna.tion8 w r c  w.de k? 
thG ~ a n r r p o r t 4 t i n n @ f f i c n r eof t h e  asctionr in *ihich the dcberkations 
occurred. I t  m e  the responsibi l i ty  of the Communic%tinns ZCn8 Sec-
t i a n  of debarketion to  furnish the Chid of Trmsportetlon R h i l p  
repor t  of t h e  u n i t s  in the s t w i n g  the i r  etrengths. numbers *nd 
tJrpae o f  t h e i r  organic vehicles, numhor d personnel requiring d d l -
t i o a  t rmepor tQt ion ,  destinations, And nova”  r d l a e s a  &-tee. 
proceduro f m  the eshblishaen~of p r i o r i t i e s  of movement from the 
por ta  WE *lea i a r t i t n t e d  t o  resolve conf l ic t s  i n  dm*nas. a 

GEIOTIOJ3 4 

(After the estnbliahmsnt o f  bmmuoicatlons Zone B e a d q w t e r s  

on the Continent) 


22. Generrl dantrn - The moment  cf t r q  units from the  United 
Kingdom to  the  C0ntinent’w.s handled as sa inter-section a o v a e n t .  In 
br ie f ,  therefore ,  tho United Kingdam Baas Seotion p v i d e d  the continen-tiaerto1 bwe  sec t ion  concerned v i t h  the  sxpeoted nad e,CtUl 
O f  units by the  nost arpeditlous “ a s  possible. 



Report of Loading”, prepured W the United Kingdom Base end indicating
the ehio number, unit index number, unit designation, etrength,
debmktttlon point, and e q e c t e d  time of arrival. Tbh document vas 
distributed to the aectiona o f  d e b v h t i o n  nnd the Chief of Prsls-
portation. 



Ghauter 3 

1.  	Wovemants Div ie im i n  the UK cind on the Cmtlnent,'I 6 bug lW5 
(an informal crit ique o f  movement control Knd functions o f  tho 
Movements Division, Office Chief of BmsportAtim). 

2 .  	%erptions Nemormdum No. 1 "Reception, Assignment snd Movement o f  
US "ro>ps in European Tha'haiLter of %er*tlnns," 7 Zeb 1945. 

3 .  	npcrrrtlnna Memorsndwn B0.3, PRoception, Assignment rrnd Mnvoments o f  
US l'rncps i n  k m p s a n  mcster of Cper%tlons,"6 Sept 1946. 

4 .  	"HiatnricP.1 Critique of tho United Klngdwn Cverlnrd Mnvemonts" 
L t  Gol. H.J.Frechie, Operation8 Brsnch, Movemonts Mvislnn. OCOT 
( i n  U.K.) 1 November 1946. 

6. 	 Communic8tlsns, o w l  ad.m i t t e n  with b j o r  G. A. Nuffer, Passenger 
Brnnch, Movements Divleion, OCOT. 



!sEz!EG 
EVACUATION 

SECTION 1 

'~"DED 

24. hdtd fr- .- The cnnt rc l  9f hospi ta l  trs ln  mmcmonts 
w85 the r e s p ~ n a i b i l l t y  cf tho Zhmtsr Surgecn. A Sect l rn  Slrrge..n +r 
Mcdlcll Regulating Off icer ,  respnneible f r r  l n l t i a t i n g  such mcve-
menta, wnld submit a reauest  in writ ing t 3  the Secticn 'R.;mep-rtaticn 
Offlcm c w t " e d  f e r  the mfivement of A h 9 a p i t d  t r ~ i n*r CW. This 
reaues t  MSE c a  a fwm &ich lndlcated d1 toe data-per t inent  t o  the 
~ Q Y I .  The Sccticn Tre,n6urrtP.tien Offfcor then Llerted the train 
c-mmander thriraugh the l o c d  PRY end made the agerating nsrmgemsnt;s 
with the I n c d  N i l i t w y  &ilvsp Servite cr  c i v l l  railmy %gent. PJ 
f r tc l l i t&te  the exyc&itlcaa handling o f  pst ienta  fit dest inet ion I t  wns 
necoaasry t? .have accurate  lnf-rmatir-n of tha ~ r c g o s s  of the mve- 
maat wl) l l c  snrwfe .  This WIE hcconpllshed ty A systam 1-f advance 
crdvices and passing in formt ion .  The Fnnsportirtfm Officer o f  the 
arlgilurting sact ian a l e r t e d  tho d e r t l m t i m  6ecti"n 'h.rursportrrti?n 
O f f l c u  by telephone RE to  per t inent  details c-f tbe mcva, including 
astimated time of wriwI1. tlpra dleprtch *f the trsln. bcth the  
des t lna t i rn  w d  1ntermedir.ta Sect1i.n lkansp?TtAtiCa Offlcern were t o  
be advised rf the  ac tua l  deprrrture time, perernnel sbrard w d  tho 
dea t imt lon ,  Thia diapatoh sdvlco WRE confirmod by t e lepr in t  with 
an i n f o r m t t r n  copy gcipg to the Chief of Trmeportation. The 
in tomed ia t e  Secti% X r w p o r t n t i e n  O f f Z a e r  was responsible f o r  
toloph-ning p a s a l n ~times nn harpitril tr$.ins t n  t h e  next mdhr 
doet inat inn Section Trwsporte.tirn Officcr. A.Upassing t b 4 8  were 
t o  be phcnod t o  the Ohlef r ? i  ~FRnsportAtinn. %le0 who was r egon-
s i b l c  for kaopfng the  Chisf Surgecn infcrmed R t  Au t lmaa on the  
mwemente of bospitql trrcine. Bmwse th t  ni f lce  c d d  bc more 
ahsily reachad by te loph-m,  the p ~ s s i n gpoints  ca l l sd  t h o k  
1nfnmmtic.n t o  the Chief n f  R.msporte.tinn, rho r e lwod  it k the  
lntarnediate  Sectipn h a t i n e t i n n  Sectinn T r n a p c r t e t l w  Off icere  
concerned. Tc complete t h i s  c l r s o  coatre1 on hoapltal W i n  m o v e -
ments 6n th&t#odiC%l h p s  cnuld e f f i c i e n t l y  W Q c  t h o  mtlenC6 
tha Trimspnrtati-m Officer  of t h e  d e s t i n % t i m  Saotlnn rrdvised the  
Scoticn Surgenn at deatimticn pf tho e e t h t e d  wrival time wit  the 
pOrWM9l an Ward. The Chief ?f bwspr tk t l r~n(Paeeeagor Branch) 
vas then advised by teltrprlnt of the actual  time cf ~ l . r l v 8 1 . ~  

25. O r c e r - C w a n d 3 w a t i r n  l~-, 

a. rnitla.&=a_m&.Qa" - The syetem -8 first 
ismgurP,ted in the United Klwdom provided f r r  t h o  est.sbliebment of 
trrtnslt  h9spitmlcls wlJacent t c  !ruth erast pnrtr .  Mmcment frqm 
p r r t s  t o  these hosglt4Je was tr be mdo  Sy truck and Rmbulnncc. Tha 
t r m e l t  hoeplt*ls prepared the p t i c n t s  for  evkcuablm by hospi ta l  
t r a  t?' @en=& &ap i tn l s  locatad tbr?u&?ut  the united Kingdom, 
@.rid were t o  be c l e w e d  at l e a s t  once mew +"L-foW bwe, A 
dotai led time table was propared ahwing the runnlng tlmcs cf the 
hnspi ta l  t rk ine  betwenn the transit hospi'tals u d  the Genera 
IIm_aiWs to  insure the  m a t  8dvRntprgewar use of hospi ta l  t ra lns .  
&spital treias were otnbled at varIfiu8 h d d i n p  golnta in tho 
vio in i ty  of the  ?z*nalt  hooplts le  tn be a v ~ l l & b l ecn csll bib' the 
Ohltf 6urgecn tkrcugh $he, Chicf c f  'Prmsportatlon. 

b. a &atem .sa " 3 , l l Y  Dov i s a  - In Wovembsr 1944 
consideretina% gltcn bo the p o e a i b l l l t y  of eMIauatlng all pRtientr  
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through Southamgton i n  hospi ta l  t r a i n s  direct  t o  the  General Hompitels, 
It vas agreed t h a t  t h e  Port W a n d e r  at the port of origin nould 
advise  t h e  ?he!aenta Division of t h e  United Kingdom Base'Tra1~3pOrtatiOn 
Off ice  of t h e  number of pat ients ,  separately by ostegory, embarked 
on each vessel ,  time and da te  d s a i l i n g ,  aid t h e  and date  of ecpected 
a r r i v a l  a t  Southamptan. Based on t h i a  infopnation, arrangements were 
m i e  i n  oonjunction with t h e  Chief Surgeon, United Kinsdom Sect ion,  t o  
move suah pat lenta  by hospi ta l  t r a i n s  d i r e c t l y  t o  the General Hospitals. 
Iqor11i8lly s€x hospi ta l  t r a i n s  were held in readiness far t h i s  movement 
from tho port. Once arrangements had been %de for the use of t h e m  
t r a i n s  t o  handle a disembarkation, the  preoise timing were arranged 
looally between t h e  Port boamaxder and t h e  Tramportation representa t ive  
fcivil ian in  the  case of the  c i v i l i a n  operated Br i t i sh  railways). T h i s  
proved t o  be a m c h  mora expeditious manner of handling siok and wounded 
and thereaf te r  all t h e  evacuation of pa t ien t8  wes handled througk. t h i s  
one port t o  t h e  Oeneral Itosgitale.2 

2 6 .  &il Mwemen t e  af gar h i s o p a r e  - All rail  movements of 
pr isonere of war  mere o a o q l l s h e d  bj t h e  Section "ransportetion 
dffioora,  upon t h e  raqueat of t h e i r  Scotion Provoat W s h a l s .  In 
rcqueating a movemont, t h e  l a t t e r  17er2 t o  furnish a l l  t h o  port inont  
? e t a i l s ,  upon whiah the  Seot ion " ranspor t a t im  OfP~aersnode deta i led  
mwment arrang@nemts, lnoluding a c h e d d e s  of U t a ,  oto. Khen t h w o  
d e t a i l s  wore ooaploted they were given t o  tho Section FTovoet Yarshal 
and all Transportation Corpa personnel concx'" v i t h  t h e  movamznt. 
The RTO a t  point >f c r i g i n  waa then responsible  for  k r n i s h i a g  t h e  
d e t a i l 3  of t h e  movement t o  the cmmandor of t n e  prmoner of war en-
alosuro,  arrangihg t o  ham tho equipmnt  spotted for t r a i n  ins?ec-
t i o n  and loading, and f u r n i a b u  tho  t ra in  o d o r  r i t h  aolnplete 
information concorn&? tho m o m e n t ,  including route, echerlule, and 
h a l t s .  

27. Niacellaneoua Pereonnea - Specia l  movecents of c i v i l i a n s ,  
refugees and dieplacad pe r sow ncross t h e  Jec t lon  boundaries undw 
t h e  auspices of t h e  U. 3. Arw rmre ' to  he approved Qf the Chiof Of 
Transportat ion, Sonaunioatione Zona, n i t h  t h o  o o n o u " 3  of 
Bosis tant  Ohief of Staf f ,  G5. ! M a i l s  of these movements mre  
arranged in t h e  BWO way 0s p r d b r y  t roop 'naves. 
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1 , 	SOP Nn 62. Eq, IIOUSA. "Ccntlnentd Hnvements nf P e r e * i ~ n ~ l " .19* 1945. 

2 , 	l'Hirrtnrlcnl Crltlque n f  the United Klngdcm @?orlord W~vsmente", 
L t  Col M,J.hffibfs, b n a  Br. Mnvta Dlv, OCW (in a).1 N w  
1946. 

3. 	 O p e r ~ k i r n sMcmrrandum k.1. "Bocepti-n, xscignment and Hcvement 
n f  US P r o q s  in EuropeRn Theater g f  Opersti~ns",7 Ye? 1945-

4 .  	 Cmmunic4tifins, qrnl and v r i t t a n ,  1871th 

Mp.Jor C. A.  Nuffer, Psgr Br. Wnvts Divlri-n, OCOT 
C n n t  P. L. Johnacn, Psgr Br, Mavts Mvision,  OCO!P 



1 8 .  ynit Loca t o r  L i s t s  

a. h e r i e n c e  in the United Xi- - A 'Code Marking 
%ctiGn" vas established in tho Passenger Branch of the Office Chief 
of Tramportat ion t o  m i n t e i n  records concorning the ;7hereahouts of 
a l l  un i t s  s ta t ioned  in  the  Theater. The purpose Taa t o  c0m)ilo a 
list of un i t s  for publication end d is t r ibu t ion  t o  all Transportation 
h ' p s  agencios i n  the f i e l d  t o  expedi te  t he  f l w  of force markGd 
supplies, equipgent and personnel. The information oontoined i n  th6 
l i s t ,  cal led a qCode tkir!cing L i s t , "  included tho unit aerial nuiber, 
designat ion and locat i o 2  l i s t e d  in n i i~ r i ca l - a lghabe t ioa lordor. 
This  data  naa compiled from varioqua sourcss, originating .:it11 8X-
t r a c t s  from Bar Apartment ordors and COUClUdOd by information 
oxtractad fiom ' C o n f i m l  Dostinatibna and Strbngths, publishod by 
the  Pashengar Branch (ace Ohapter 3 ,  Sect ion  2, paragraph 2). A 
croacl index locator  f i l e  38s aL5o naints ined,  ;7hich recorded per-
t inent ' informntion r e l a t i v e  t o  t h o  a r r i v a l  of units inclltding vnssol 
numbcr, port  of discharge. uilita' s t a t i o n s  and strengths, and sub- 
sequent internal  mxomenta af tor  arrival in theater ,  Considerable 
d i f  f icbl ty  vas encountered in  SGCW ing copies of theater movewnt 
ordare, ceblas, otc., but through numurow roquosts t o  wonoien con-
cerned t h i s  problem :/as p a r t i a l l y  a l l e v i a t e d  and s rocord maintained 
rrhich iraa considorably more accurate than that compiled by any othar  
agency, 

b e  -the &vat- - There ms an extromoly 
urgent nood for  an acourate uni t  loca tor  list on the Continent SO 
t h a t  un i t s  an8 t h e i r  equiment could bo joinad. 'By August 194$ thore  
aas no r e l i a b l o  list .~fun i t  l o o a t i m s  avai lable .  A mobile ?Lachine 
Reoorda Unit attached t o  Mvanco Sact ion Doinmications %no had pub-
l i s h e d  several short  list-, but  these included only a portion of 
u n i t s  on t h e  Ccmtinont and bocsuse of tbQ delay i n  dis t r ibut ion Ifore 
inacbura'ce by tho t i m e  they mre re0eivsd.l Possonger Branch, thoro- 
foro, sgain found it nocoeaary t o  compile its mm locator card f i l o  
on t he  bas i s  of a l l  sources of inforaat ion.  Great d i f f i cu l ty  nas en-
coiintorad i n  securing Durrent d a t a  and attempts nore made t o  obtain 
locat ions d i r ec t  from Chiefs of Services ,  but  t h i s  proved f u t i l e  
s i n c e  their oiin f ibs  m r o  also incomplete. Originally it vas plan-
nod t o  u t i l i m  roports  of a r r i v a l  i n s t i a a t e d  by uni t  comandere upon 
a r r i v a l  st 1107 locat ious,  but t h e  p lan  naver materialized because of 
.tho int r icaci-s  of t he  cbmmunicationa syaten. Let ters  imro dispatoh-
od t o  a l l  headpuurtare requesting t h a t  t h i s  o f f i ce  bo placed on din-
t r i b u t i o n  of all material c~nccrnine; t ho  locat ion of uni ts ,  including 
s t a t i o n  lists published by tho Baso Sect ions end Chiofa of services. 
Final ly ,  a list :ma publishcd, giving t h e  units i n  s e r i a l  number 
sequende, and nas usod principal ly  in idont ib in :  force marked 

employud in tho oroaa channel movements for t h e  lnvaaion of tho 

equipment and supplies 

29. &oss-?7ater < E 

a. m d &oc- - Bocause of t h e  ty'pe of shipping 



Uontinent, it vas docidad that for cxgoditious dieoharge a t  d e a t h -  
t i c m  these landing c r a f t k o u l d  be loaded Jith onlp troops en8 unit 
vohiolos. The u n i t s  nero tiherefor0 t o  load t h d r  most resent ia1 
u n i t  equ ipen t  i n to  t h e i r  wganio vohiclea t o  acoompany the troops, 
Tho remainder of  tho oqulpmont mra packod and rarked and ma t o  bo 
shippod as freight by the u a i t  to its d Q S t b t i O I L  Just  prior t o  me-
mont of t h e  wit in to  the llrahalling Area (totupwary holding aroaa 
for u n i t s  movina; t c  embarkation points). 

b. b e r a t i o n s  and Difficulties Ehc - T h o  
oonstantly c  h t $ $ y e it 
u t t e r l y  imposaibls t b  a n t i c 1  ate tho dates  on nhich tho u n i t  m u l d  bo 
enbarked, Therefore, the da!, on nbioh the a g a n i z a t i o n a l  equipment 
should L 6hip od from tho United Kingdm t o  tho Oontinent could not 
be d&erminod.g Too early ahipmont of t h i a  equipmant *.~ouldlikely
have roaul ted  in i t a  loss .  aonsldorablo correuSion also resul ted io 
t ho  reluotanco of unit  oahrlndors t o  bo ~ e p a r a t a dfcm part of t h o i r  
u n i t  equipment and many attempts at subtorfugea gem mado t o  sh€p all 
of the squipmont v i t h  t h e  wit. Other d i f f i o u l t i o s  arose from u u i t a  
neglec t ing  t o  ship t h o l r  oguipment to  doe t ina t ion  prior t o  movement 
t o  a ( a r e h a l l 1 ~&ea; or fran o ths r  un i t8  turning t h e i r  equipment Into 
supply depots :here, through misunderatending, it vas placed in stock 
and aubseguently rOle8UOd t o  othor unite.  

30. &b.?LQMb of %J&Sl JUsonblieg 

a. & t a r s  k L L 5  b P  S n l i t  Sh- t - It ~ a ~ d i s c o ~ r e d  
dur ing  tho p o r i a  of pre-stor/ago of veaeole f a r  t h o  aaaault  upon the 
Continont Ohat ce r t a in  portions of hosp i t a l  assemblies had boon 
loadod on d i f fo ren t  vwsels .  Investigation disclaaod acveral  rooeons 
for  thom s p l i t  shipments.2 

(1) The bld  for shippinB (sh ippin6  dooumunt) TIM M-
ooived by t h e  Chief of T r e m p o r t a t b n  a f t e r  t h e  deadline date and 
heme ims not  avsi lablo Than the vcasol loadhg 1188 miginally 
plaaned, 

(2) Pre-stmega of coasters ms f a u l t y  ma thoro w 
diswepanolos in both loading  and unloading of t h o  frolght  CRPfI. 

(3) Thero yere errora i n  t ho  c e ~ o u l a t t o n  of doad-
;roight.end measurement tonnage on shipping bids, rthioh resul ted in  
shut-cuts at the ports, 

(4) Sano asssmblioe i m r o  shipped frun UlcQ.0 than ON) 
depot ni thout  c r c m  reforonoo on tho varioue shipping papore t o  in-
dioate t h a t  t ho  ahipmntd fr8m amoral depota ?load ham t o  bo 
consolidated at t he  port. 

b. w r e a t i v o  - A p r q e d u r o  amJ agrood UpcO 
betaDon the Chief Surgaon and tho Chiof of Transportation Yhoroby tho 
Surgean's oifioo 7;o;ld ooncentrate a l l  Cho amponants for a hosWal  
asaemblq a t  o m  locatlon and n6t un t i l  Che aesomb3y %B omploto
nould tho bid for shipping bo subni t to% Tho SUr&oon*sOfficc QgFOOd 
t o  oxorcleo oxtrom a r e  i n  p r o p r a t i o n  of the shipping p n p B I  find 
t o  t a l l y  tho s h i p a n t  carefully i n to  Che freight oms. The Chiof O f  
Transpor ta t ion  arrallgod t o  givo preferrod handl ing  t o  shipping papers 
covering h a s p i t a l  aeab l i s s  and the pwt6 m e  inatruoted t o  do 
evorythlng passiblo t o  a t07  tha  on t i r e  aeaornbly in om vessol. Thoro-
a f t e r r  l i t t le  d i f f i cu l ty  ..7as oxporienoed i n  the ah lpmnt  of h w p i t a l  
assamblica from rho Waited Kingdom depOts. 



9-3oll t0. ts fPba tho Unitiid - Tho samo 
d i f f i c u l t b e  7orc oncountorod, homvor, in  tho shipmont o f  hospital 
oasombllos From t h o  '.Zona of Intorlor. Numerous shipmonts mro 
s p l i t  war vodsols, s1;no of T ~ i o hdischorgod a t  difforent  Unitcd 
Xiqdom porta and sono a t  ports  in both t h o  Unitcd Klngdm and on 
t h o  oontinont. This  s i t u a t i o n  38s finally resolwd by tho shi>ping 
por ts  In tho ?one of tho I n t o r i o r  s e t t i n g  up dotai led prooaduros 
jhctroby tho ab ipmnt  of parts of hospital a s s m b l i o s  rrarpo sogro&ed 
at tho uni ted S t a t e s  port 01x1n o t  reloasod for oversoas s h i p ”  Un: 
t f l  OOrtifiOd by t h o  Port  sUrge0n t h a t  tho assomblies 7Qro  O O q L l O t Q .  

31, m - m m ” n i o d  R & g p o  A r r i v u  from tho  United S t o t  06- Tho 
groa tsa t  d i f f i c u l t y  arising in t h e  m o m n t  of t h i s  ba- a s  tho 
a r r i v a l  ofSag&seo In-thc thaa tor  on difYwont voasols and a t  lator 
Aetas than the  omcrs. NumoroUa polioy cables  ;foro dispotohed t o  tho 
Uliited S ta t08  prrts rcrqucsting tb t  c e r t a i n  pomdure0  bo adbpted Po-
gardin: t h e  aarklng and oonsig-wnt of unaooanpnir,d baggega, e incc 
most’of it orrivo-l : l th inoorroct or i l log lb le  infomotion on tho 
tags. S h o o  tho  bulk of umcccunpmirtd baggaga for enl i s ted  mon ob-
rrioted of govornwnt issuad opuigmont car r lod  in “Ybarrack ba&:s, 
t h o  shipmont of t h i s  ctguipaont 2as diecrottinued and it Jaa isauod 
t o  tho troops upon t h e i r  arrive1 in t h e  Theator, 

32. xvlsA%& t B R ~ I I Q Q- Throughout the c n t l r o  opcrat ioa 
i n  t h i s  thoator  tho B a g s p a  3eot ion of tho Fas8eng.r pana ah of tho 
M f i c o  Ohiof of !honaportetion trncro9 thousando of pioooe of l o s t  
ha~;tagafo r  Individuals lnqalr ing i n  gorson or by LtOer. Ebny
schomas mro t r i e d  by ?:hiah t o  deoroese tho amount of strayod or  
unclaimd bagaw by havirp, It routed t o  a olnglo dopot. In  3pitO 
of thoa, o f for t s ,  ho.7evcr, t h e  t r a i n &  of l o o t  and raut i i lg  of un-
ola imd ba&gago contiauod throughout t o  bo a slajor groblom, 



1. 	 'MovBmocts Division in tho UI; and on the Continent,* 5 .;u>;ust
1 7 4 5 ~(an i n t o "  bistorioal cr i t iquo bf the m~wmntcantrol 
and funations of tho kvoiwnta Division, Office Chicf of 
Transportat ion). 

2, 	 AHbtorical h i t i q u o  of the United Kiudom'@torlord ?~h-faac?h.ts,. 
Lt. 001. M. T. Frochie, Oporatiom Branch, kvcmnta  Divie im,  
OOOT ( i n  UIC) 1 November 1945. 

3. 	 Communlcaijioru, oral and x i t t o n ,  i i t h  

Major 0 .  A. Nuffor, Lsgr gr, h t s  Di-r ,  O C Q  

Capt. F. L. Johnaon, P s g  Br. Ibovts Div, WCrr 
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personnel In replpcement dbpots pnd t rnnai t  m e n s  became prominent ~8 
thu msJnr1ty Of rnl l  equipment w.6  devqted to  the movement of supplias. 
Coafioqutntly movement6 of reinforoamonte to the srmiee were seriously 
hempred. 

34. Movement ProeraQ - Ir mnvament p rogpm provides ndvsnce 
infcrm8tlon n8 t n  the movement Droblems to bo met in n given period. 
I t  4160 furnished a general 4llccntinn of trPnaportPtion f n c i l l t l e s  
t? the v*xims movemont needs. In BU"~T;Y a qnvemcnt progrm 
furnishes R guide to movements personnel BO that tho rrv-llfible trans-
portat ion can be used t o  t h e  best advpnhge. The pragrnm afforded the 
l'ransp?rtztlon b r p a  oppOrtunlty t9  st?te existing f a c i l i t i e s  b e f w e  
d21nnnds yere plncod, 

36. hcr* l l  Cqnt rnL  - A genersl ovirsll aiipcrvieinn p.nd cnntrnl 
oy the thestcr Trmsportetlon hee.dowrters i s  nacensnvy fo r  the 
e f f io i en t  uee of trcmegort~.tion end thc prevcntinn of congestion. I n  
rtdditim t o  the moremat Drogrm.  t h i s  over%ll control cctn be 
fncilitrrted by the  r ece ip t  i n  the Offlcs Ohief s f  Tr-neoortation of 
informp.tim from o t h r  camm~nds nad from f i e l d  t rwspnrtnt ion 
raaresenWtives pertmining t i  movement of norsnniel. 

36. a c e n t r * s m  ?f Coerstiqn - &Copt f v  lRrge or e p e c i d  
p.xsonna1 movements, trsnspartrtti-n nrrnngeml nts should be msde 
looql ly ,  with t h e  movenont instructinns coming from tho l o c s l  m e a  or 
SLct inn TrwsportP t iqn  Officer. 

37. The Trsvel 'krrau - This dncumant i s  nccas*vy i n t h e  
wcomplishment of pwmcnt o f  t rmeports t lan chweos t? c l v i l l m  r r i l -
vry sgsncizs a d  i n  the f i a h l  control thereof. The nnzrsnt acts  88 
~i m i l i t v y  t icket  nnd 1 s  issued by the locel  Rmnspartstlon Corm 
roprcsentativo only upon proscntTtlon nf proper mthorl ty .  Thhi 
form used on t h t  Continont Indlcmtei 4.1 nccesevy inf i rmntlm on 
personnel, fiuthirity to  t rnv r l ,  baEgega informt ion ,  etc. I t  provad 
ti bo expedient, thc shnpe ,and s ize  were BP.tiBfAOhTy, end i t  furnish 
od cl im mi conciso informtion. S t  nnrst bo multi-llngml. (See 
.Ippondix E m d  9 )  

88. hlrrig b b o r a  - Thae prnvidod a ren.&y i8ont i f ics t inn Of 
m s j n r  personnel movements and  f w l l l t % t e d overs11 control o f  mch 
m9ve.e. Thoy were a heady rofarenoe in  921 communications. 

39. W&&.mii?-mineInformt i r n  - This is aeoeaa?ry on 
pcrsonnol movements eo that  c lnsc  ciordinatlon in the q u i &  hnndling
of thc tronpa CM be ~ccnmpllshed at the destination m d  at scheduled 
mz&l nnd r e l i e f  hd tE.  This is eepoolslly impart-nt i n  thc mnvemont 
of  h~iayl tnltrhlns. l'hia control l a  demndont on Rdoamte communi-
c p t l w s  f r c l l i t i e s .  

40. SpitE;ific Dncumenb 4tioq - Thr specific docmantatlon 
Drocodures RR doscribed i n  Chqter  2 ,  Saction 2 ,  prrragrpph 2,  d ,  
provod ss t isfsctcry.  



41.-w Control of Basd Norred - In r i n d  mvemcnts both 
c e n t r d i e e a  snd d e c e n t r d i r e d  control WAS t r i e d  and tha l q t t e r  was 
found b e t t e r  in  a s i t u a t i o n  coqrpruable t o  the k o p e m  Theater where 
there it? 4 1p.rgo land m e a ,  m elaborate  mad netwnrk, dnd only avcrRge 
c o m ” i c ~ . t i n n s  f f i c i l i t i e s .  Oeneral moral1 supervislcn, however, is 
of course nacessitry. 

42. Movement Ins tmot ions  - Mnvement ins t ruc t inns  for road 
BOVQS served  88 A bas ic  document i n  novenent control. I t  acted as a 
road c l a w s n c e  and guide to  the oonvoy commandor, nnd -- prepwed on 
A given f n r m  - II. basis for  d l f u t u r o  reforences t o  th0 pnr t icu lar  
movement. Chief d i f f i c u l t y  regwdinp the form w o s e  frnm the f e c t  
that t h e  @.“en did not us0 the  same one as Donmunications Zone, !Phus. 
inform%tinn t o  them regarding R movement cwld n o t  be mRde by re far -
enco t o  the  f n r m .  

hnvop .  hmberR - These served the b ~ m epurpwes In road 
movements 8.6 “min  numbers“ d i d  i n  rail movements, f n c i l i t q t i n g  idcnt i -  
f i c a t i o n ,  control, mad roferenca i n  cmni”muncstiana. 

44. Obt-inlne Stf i t in ,  Aeeiaunents in Mvsnce - D i f f t c d t v  Fn 
obteining s t s t i o n  .wsigMlents in  s u f f i c i e n t  time t o  diol* o.dvAnce 
p l m d n g  for t roop  ssrivnls roaul te  i n  considersble confusi?n in 
ostrrbl ishing f i r m  train 6ChedUleS and completing b i l l e t i n g  =range- 
menta. 

46. &- droqs - Tha lwk of stnginfi anasin the  vlcfnity of 
embarkation p o r t s  r e s u l t s  in moving troop8 d i r e c t  t o  s h i p ’ s  s ides ,  
fad t h i s  does n o t  d10~suff ic ien t  time for port  commanders t o  inspec t  
bRgpga, comulete P. phyrlcnl i nwec t ion  of personnel nnd p r e p 6  re-
quired dncumcntrrtion. 

46. _hrPcuRuon of &an i t a l  PRtianta .. h i r l y  RdoquRte control w9.8 
nchieved on the movement of hospi te l  t r R l n s ,  the nn4i  mjnr di f f iou l t -
i e s  wising when c o n m i c a t i n n s  v e m  imdcowte .  %rough cloeo 
c o w t l l m t i o n  between the Ccntlnent qnd the  Vnited b g d o m  BRSOSection. 
h o s p i t s l  t r a i n s  were qblo to  evscwte p.11 p t i o n t s  f rom m a  port  
d i r e c t l y  t o  Gsneral Hospitsls. 

47. Stration L i s t  - .6ecnuse the  s t s t l o n  l is ts  of wits p b l i s h d  
by &chine Racnrds o f  the  Communlmti-na Zone AdJutant Ocnarsl’s 
Office wore nnt dopcndsble for the mbvoment cf suppl ies  m d  9ersonno1, 
the be.nsDortetion Corps wqa obliged im conpilo snd p u b l i s h  8 similar 
d o w e n t  f o r  th6 use n f  transportr%tionsgencies i n  the field. Thle 
l i s t ,  al though f s r  superior t o  t b t  of the Machine h c n r c l s  &it ,  t a m  
h c k i n g  c e r t e i n  informt ion .  The r e s u l t  WM miaroutlnp of a consider-
able m o u n t  of force  m k o d  supplies. 

48. &Q”J&= t h e i r  3auinm& - confusion arose 
in tho crhse-wa.ter shipment of un i t  equipment i n  the B W l Y  d 4 ‘ S  Of the  
invasion, becauee ChanRing p r i o r i t l e a  f o r  the mvement of  un i te  made 
i t  uncertain AS t o  when the equipment should be shipped, Rnd becnuee 
misunderatandin# n r n s e  on tho  part  of unit coi“dere r a m d i n g  tbc 
procedures for headling uni t  equipment which could not  go with the  
uni t s .  

49. B o ~ & . U e a- Pnor dooumantatlor, and d i6c ip l in8 ,  
combined with some hmdlie errors ,  cantr lbuted t b  t h e  split shigmcntr 
of h o s p i t d  ~ s e n b l i e s .  The cmefu l  preparat ion,  cco rd iw . t lm ,  m d  
hmdl ing  nf shipoing pe,pere for haspitrrl Rssomblios cont r ibu ted  lnter  
fin to tho surmnunting of t h e w  d i f f i c u l t i e s .  



-- 

60. JUlocst ion o f  Bail - A movement progrnn i r  
rsaomended t o  r e m e  both ae RII al1ooation of  aplvt of the trms-
p o r t a t i o n  f ~ . c l l l t l ~ a  t o  required pereomel mommenta and AS R fore-
c a s t  nnd cnntrol documant for the guidance of rill t r r raaporb t ion  
p a r e o m e l ,  

51. I n f o r w o n  from the  - Bwic p e r t i n a t  informtian an 
the movsmenta of preonnel should be received by the c h i d  of Trma-
pnrtAtion from the f i e l d  t o  a c c o m l l r h  IUI overal l  supemlaion nnd O ' J W  
trol of  tranaporte.tion fcrci l f t lea .  5 s  information must be cons is t -
ent with the  capabi l i t i en  of the  c o m i c s t i n n s  syetam. 

62. v ion o f  WP- - In the occurwstion o f  R lsrge
land mrked by e l a b o m t e  t r m s p o r t n t i o n  network, movmantB muat 
be arrRn@d and cont ro l lee  locrclly. Specid, urgent  or large moves,
hnwsrer, must be hAndled from n c e n t r a l  t rmepor ts t ion  hedqurrrtera. 

63. 'kcITo1 War?& - %en the  use of looal c i r i l l a n  tramsportst- 
lon 8gencLes 1s ooatsaplr ted immedi~te  a teps  ahnuld be t - h n  for the 
c o n t r o l  of traasporte.tion cbargcs by i n s t i t u t i n g  n t r a v e l  o r  genera l  
rsilrqf nrrmot. Thim document s h m l d  be multi-lingurrl. 

84. %'he use of "main MmbaraY for rs i l  
andllconvoynumbers" fat. road movement8 i s  recomended 8s f u r n i r h i n g  
~1 way reference end i d e n t i f i o r t i o n ,  ne wel l  as f n c l l i t e t i n g  c o n t r o l  
prooednres. 


55. W l a P o r m A t i o n  - b i s  l a  a greet m v m n t  oontrol f a t o r  
and l a  recommended. I t  i r  of s p e c i a l  importnnce i n  the mavement o f  
h o s p i t a l  trhins. 

66. Sppcylc Doc- - DoouPlentAtion prdcedures as 
deaoribed in Chapter 2. Section 2, prn&raph 2 , d  I s  reoonaended ne 
e tsadard  a rac t ice .  

67. m a e  Btrrti on h e w - It is recommended that m e  
therrter agency be es teb l i rhed  t o  c o l l e c t  ?,nd submit t n  the Ohief a f  
'h.Raepnrtation fkm s b t i o n  assignments by a speclfied deadline date. 

6%. - 'Po scloomlirh i n w e c t i o n ,  control snd 
nocessnry bmantnt im i t  ita recommended tb..t p o r t  isntQl;rtinns be 
nagmented by inclusion o f  mffioient e p o a  t o  rtnge both incoming 6nd 
outgoing pereonael. 

69.  W Q n  L i n t  - The i'aohine Recorda Unit o f  the  M j u h n t  
Ooneral'r Office ahould be a t r i n g e n t l y  he ld  t o  I t a  respon8ibi3l ty  for 
t h e  prepwstion and d l s t r i b u t i m n f  an aaa\irato OtRtIOn list,  

60,  -&&- t - In their  shipment. orgminalion-
d equipmmt md supplier rhrmld be force markad cad block stowed i n  
owe veeaels of the same convoy aa the  troopa. Elore preferably, if 
DOslible, they rhoald be r e h o h l e d  BO RB t o  arrive at the overeem b w e  
or t h w t e r  ten  Ws t o  two ueekr in advance of the a r r l v d  of t h o  
troop.. The l o r n  of stowage apace by block 1 0 4 n g ,  i f  ~ n g ' ,is 0011-
penented by the  saving in time and e f f o r t  in a o r t i q  the equipment 
at the d e i t i n s t i o n  p o r t  Rad expedi t ing tha e n u w i n g  of wit. Under 
no C~FC?XOShTtCSeShDuld %heo r g l r a i s s t i o d  equipment of a given unit 
be Spread over OQYeZUl OOnTOyS. 



62. Shinment of Hosaital d s ~emblies - Hospital &~s~~ : fo l i e s ,  re-
gardleso of  t h e  number of pieces, should be shipped intast. 1l a .;i-;zn 
assembly is shipped paFtlY on trio different vessels and ono of the 
vessels becomes a casualty, the Other lor t ion of t he  aquipoont, arriv- 
ing a t  dest inat ion,  iS VirtUally useless. bdcquate planning and 6 

complete underatending of trans?ortation problem ty a l l  caacerneZ ?ill 
tend t o  a l l ev ia t e  d i f f i cu l t i e s  of t h i s  nature i n  tha future, 

6 3 .  kGrQasQd &ice Tim~A t t e n t h  - Since zany of the d i f f i -
oul%ies oncountered i n  the movemnt of both supplics and porsonnd In 
tho European Thoator wero directly traceable t o  lac!? of plauoing Gf 
docuwntation and movement control proccdures and lack of t ra inin2 of 
transportation personnel, cmoontrated spcaialized atfcnticu t o  thsae 
probloms h p a c e  time is thorofora recmeendrd. Such action -31118' 

not only obviate many of t b s e  s t r ic t ly  transgortation diffioiultiesi 
but would instil. in tho other Bupply Services and Ombat Brrs an 
appreciation of tho problem and procedures peouliar t o  tho C l r p O a i -
tious t r a m p o r t a tion of mass supplios end personnel. 





D m P I O N  
I Port of 

Orig5n %ntV Glsae i f lca t  ion lkuaber b e t i n a t i o n  

U.8, La Havre R e f n f o r o m m ts 42,004 Forvmrd &potsu,x. Le Revre Reinforcements 5,880* n’omard Depots
u.s. LB Xavre R e a p e r a t i o n  lbrme 7,000 Forward Units 
V.K. 6e hvre Leave Betwas 21,700 Borward Units 
D.S. Le Hame Unit 8 10,000 8tagine: &ea 
U.K. Le BBvre Unit e 10 000 Staging Area 

&&total,  Le h v r e  sw
U.S. E h s e i l l e s  Reinforasmeat E 3,665 Forward Dop06~
u.SI k ” i l l e S  Reouperation Bsturno 1000 Poonfard Unite  

hb-totsl, ICswmilles OG 
TOTAL 101,249 

1IDstimateh on basis of figure of 2,940 furwished by 5 1  for f irst  halt of &o&b 

PORTS TD D W S  dwn X%RWJW U&IBS: 

Port Dest inat ion Glasa i f ioa t ion  Rumber 

Ia Havro Reinforcement Dopots Reinforoement D 4g;Ooo 
& Havre Prmier an& I n t e r i o r  Recuperatian Beturns 7.w 
le &vre drmi~r~ Leave Returnoand Interior 
Le h v r e  Armies and I n t e r i o r  Unitll 
W t o t d ,  Le k v r e  
lhrarillee Reinforcement &pot e ILeknforcerxints 3,665
Jbrseilles &miee and In te r ior  Recmera t ion  L t u r n e  1.am 

POT& 117,365 
IHTERIOR M O V I E ~ I  

Origin Dest inat ion ClaseifU t ion Nunber
hi Seotiona 16 hi’n, D e p , ,  Oomgolgne ‘Be&nt E 6,!SO 
b4 !seatione 6960 b i n .  Dep., Ibai1W-le-C~~ * 3,000
Interior Brussela d, Return Leave 311 

n Riviera & Return I 14,000 
U Paris dk Beturn n 
I I n t e r i o r  Points  Prieonere o f  W a r  lCQ,oOO

& Areas bati n e n t a l  Lepi t a l e  0eeUd.ties 20,000 
‘&qAreas Gtaging Areas Oa Tmterior Reoovered Allied 

__._” Pbin ts-- .--. HU, P~rsonnel 250,000--_-_-_.I __--I-

NPAW 508,000 

Movement of  additional dlsplaced persons from Lrny areae t o  bnnr.”murrcationa 
&ns is ant lc ipa teb ,  tho nwber moved t o  depend on the available t r a n e p o r t
remeining gfter higher priority worpnltmente have Seen met. 



Tons. Hundredweights 
Tonries 
Tonnen Zentner 

Weight of Contents 
Poidr du Chargement
Gewicht des lnhalts.................................................. 


Number of Wagons in consignment 
Nombre de Wagons par chargement 
Zahl der Wagen der Sendung .............................. 

Train Number 
No. du Train 
Zug Nummer................................................................. 

To 
Destination 
Nach ................................................................................. 

Railway 
Chemin de f e r  

...................................................................... Eis~nbahn..... ...19.......... 
From 
De 

.............................................................................................. 

Station 

Gare d’origine 
.................................................... Bahnhof 

To 

Destination 

Nach .............................................................................................................. 


................................................................................................................. 


Railway 
Chemin de fer 

....................................................................................... Eisenbahn 

Via 
Par 
Ueber ................................................................................................................. 


................................................................................................................... 


Owner and No. of Wagon Sheets iti or 011 Wag011

Proprirtairr et No. du Wagon N o m b ~de Bilches 


o u  stir le wagon

Eigenhemer und Nummer Wagendeck in oder an 


des Wagelis dem Wagen 


.......................................................................................... ...................................... 


APPENDIX 3 




Licc de livrainon 
Delivery polnt. 

I ' I 
I 

. . . . . .  

- 1 
I
I 

. - -- I
I . . . . . . . . . .  ... - .-. . . . . . . . . . .  

. . . . . . . . . . . . . . . . .: I  . .  -.--..,-_.-I" I---. ..1 .................... 

...... .__ll....l.,,ll~l,.ll..~. _ _  .... 
....... . . .._-I_ 

..... - ... _. .. ... 

i1.. ... ...... ..... , _  ..... -. 
i 

il. 
d i t  

P. 
p.f 

.. 



-- - 

-- 

I Le dontinatalre,Le Chef d e  la Care d'prrlde 011 le Chef do Imln, 

; . . . . . . . . . . . . . . . . .  " -- -.-.... .............................. ................. Dnte . . ........._....... ................__I 

__-- --___-

PARTfE R&ERV& A LA GAREI Partio rtkervbo au Servlce Financler 
dit Chemin do Fer1 - ---- ElemenIs du calcul dog tnxas _-.-----------..--- .. ..._..__

I 
.L---

Enregie-No. Prix par trement 
! TalifB ou NO.%. ? ~ i d ~Distance@ Series-Chapitres de Codo unite nt timbrede la (tonne (Nbr3

I tare i detares de prix ou Bar&mes marchnndlse M 3 etc.) d'unit6a) 

...........I . . . . . .". 

- ............".. ...... . . . . . . . . .  


..... ......I . . . . . . . . . . ..
1 . . . .  

t I 
Chsrgement 

_I 

1 DBcompte des M a  divorn tares ou &part . . .  ..........
par (enplus de la tare de lrannport) 
- Isur . ....... 


Dbchargemenl 

par . . 


"................................................................................ 

OUT ........ 


,-_.....-__.........*"......................................... "......
. Temps pendant lequei

I'erp8diteur a fait usage d e  la grue 


..................................... _-___._. 

......". H.......................................... 


DBtail d r e  freis 

D6bOUra Transport 
a -

I

l 3 
I 

I 
- ' I I 

NO No doI Dnlodo zono lu page Numnro 
de du compte d'urrivagc I . _-d'nrrivago Snros do trunuit R U C C O H I ~ I V O ~

taxation d'nrrivago do I'itint5rairo h nuivio ) 

........................ . . . .  . .__- ._I__L_-_ 


. .  . ................_-.... 

................ ............. ........................ ... 




Prepared by: 

Operatiom1 Records Section 
Freight Brcnch 
Diovemnts Division, E O T  
mo 987, n . s m  
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Pour le Transport a Eswuter par train ............................ ..................... 

Exempiatre

For the movement by.......................................................... No. 2 

De ............................................................................................................. B ...,............... .................................. COPY 


From .................................................................................. ........................ to........................ .......................................... 


Par......................................... d'un DQtachement. Command6 par.. .................................. :... ................................................. 

.... 

Essieux. 
AXlCS. . .  

Observations. 
Iicniarks. __ .~~ Timbre dc In Gate de Depart. 

Departurc station stamp. 

Officers . . . . . . . .  
.................... .................................................................................... 


....................... .................................................................................. 

Date dexpedition. 
Date of departure..................... .................................................................................. 


PIIESCRIE'TlOXS..................... ................................................................................... 

On se w r t  de ce bor. dc chemin de fer 

pour tout Cl6mcnt voyagc.mt sur une xulc 
destination, bduf laaqu'un eiuploie l'ordse de .................... .................................................................................. transport A.B.495.4. 
Excmplziire So. 1. Chcf dc Gnrc. 

Ca;ions. Exemplaire So. 2. CheE de Dhtachement 011 

G u ~ s. . . . . . . . . .  .................... ................................................................................... grad6 le p l s  ancicil. Celte copie sert dc 
billtt et doit e k e  rendue au wnunisraire 

bagages Gritaruiquc a [a GXC (ou m ]'absence de 
ce deinirr au cheE de Garre) B l'arrivie la .................... ................................................................................ 
 destination. 

Matbriel, Dcnrees. Bxcmplavc KO.3. Souche. 
Stores. supplies, etc. . . . .  ........... -................... ................................................................................... IXSTRCCTIOXS.CeriiSP 


Signed .................................................. ....................... .................................................................. 
 I'hIs Warrant is to be used for.dI par tks
of peisonncl trawUing to oiie destrnatiun byR.T.O. Chef de Gare. any train,unless the train warrant .A.B. 495.4 
b used.At ........................... A .......................................... 

Copy So. 1. Station >!aster. 

Date .......................................... Date ........................................ Copy Xo. 2. 0 i's party o r  senior pasengu.
This serves s A txkct, and is g h m  ta :%e 
R.T.O. hr h his absence to thc StationR.T.O. to fill in for statistics. Traific loaded in .................................................. area. 
 JIzsterf i t  destimtion on arrival. 

cog? sc. 3. Fi.k.is,^;^^ !it,lZ;S?,S2? 2?,IWbks. 643 Ea. GS?B;I11 



i 

~ 

DECOMFTE DU TRANSPORT PAR Lf' 
GAFCE DE DEPART. 

Itinbraire suivi........................................................... 

Distance...................................................................... 


Places 1" cl. h.......................................... = 
Le Chef dc la gare d'arxivde, A le 19........ 


Places 2" cl. .......................................... = 
GU le Chef de train, & Chef de dktachement, Place5 3" cl. $3 -.......................................... -

Places 3O cl. 1 tarif b............................. = 

Frais de gam $3 = I 
Enregistrement ......................................... -
PARTIE RESERVEE AU SERVICE FINANCIER DU CHEMIN DE FER 

i 
-1Chevaux 3 tar i f  ' 

Itinhire suivi............................................ 
Distance........................................................ Voitures au poids......................! 

ilfat&iel ..................................................... --

PI2IX ............etea a.................... = 


Dbinfection ............wagons &................ = 

1' Places de............ 
 classe.............................................. 
 hfE;;$)2" classe.............................................................................. 
 ............tetes a.................... --


............ ,, 

30 classe.............................................................................. 
3" dasse + tarif................................................................ 

....................en comparhm6r.t ............ cl 

TOTAL.............. .......... 

...................................................................... 
........................... 

%
0 m 
=z 
'J 
x 

aa 

..................................................... 

........................ ,,........................... 

...........T&s ............................................................................ 
TOTAL............................................................. 



Exemplaire Army Book 495A.
U S - A r m y  ---C&py N o . 3  

P 

Timbre de la Care de W a d .  
~. 

Teil Daspatohlog i ls l ion stamp. 
Sttmpd der Vnaaadbahnhofs.ORDAE DE TRANSPORT. TRAIN WARRANT. GROSSLR BESATZUNGSFAHRSCHEIN 

1. 	 Nature de l'dlbment transporte. 
Description of units, etc.. moved ............................................................................................................... 
Truppanart oder Truppennteil 

2. 	 Train ............................................... No.............................................. 


Nombre Observatims 
Number Remarka Date daxpidition.

Zahl -Bemerkungan Dale of d pararc.- .- Datum der Ahlahrt.I - -

Officers . . . . . . . . . . . . . . . . . . . . . . . .  

Olfitiere 

Hommes

Other Banks . . . . . . . . . . . . . . . . . . . . .  I ................................................................... 

Olf iciers 

Manscheften 
Animaux

A n i m a l s . ,  . . . . . . . . . . . . . . . . . . . . . .  ..................... 1 ...................................................................................... 

Tiere 

Vaitures Hippomobiles 

Horsed V&j&j . . . . . . . . . . . . . . . . . . . .................... 1 ................................................................ 

Bespannte Fahrzeuge 

Voiture automobiles, csmions, tracteurs, remorques 

Motor cars,Irucks. larriee and trailers . . . . . . . .  

Kraltlshrzeuge und Anhbnger 

V4hlcules chenrllCs. canons 	 tTracked vehcles ( c e r r ~ e r ~ ,  . . . .tanks, dragons guns)
Tanks und andere Kettenfahrreuge I 

Baomes. matkiel. d e d e s  I I 
 R.T.0.to fill in for statistics. Traffic loaded in area ...............................................

~ a & & i .  stores. supplies . . . . . .  . . . . . . . .  ....................... I ................................................................ 

Gepnck, Vorrale. Provisnt 


4, 	 Embarqsement a 7. Maidriel prevu ,mbre I Essieux 1 Observations 
Entraining at . . . . . . . . . . . . . . . . . . . . . . . . . .  .................................. Rolling stock imber Axle9 I Remarks 
Verladen in Wagenzusamm-e~s~-ung- - _.- - _I_-

Lahi Achsen . .  Beme!%enI j 
~ 	 ~ ~ 

5. 	 Destination Voitres a voya eurs i 
Destination ............................ ......_....._........ 	 Passenger cJacRes I. . . . . . . . . . . . .  ,,I I '.
Km . . . . . . . . . . .  . . . . . . . . . . . . .  ............................................................ -.................................... 
Bestimmungsbahnhol Personenwag ea i 

6. 	 Certifie Couvsrts amenage8 i 
Signed . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  	 Covered wagons for erronnel . . . . . . I.............. I ............... ..............................................................................
~ 

Gezeichnd R. T. 0. 	 Gedecklc Wagen Iur &anschaItstronsport 

Couveris non ~ " I 6 g & S  
A 	 Date ' 	 ..............................................................................
Covered wagons for animals or stores . .......................
At ................................... Date ..................................... 
 Obrige gedeckte WagenOrb 	 Datum I .I 

I 

iWagons plah et wagons speciaux ........................................................................................................
Fint and special wagons . . . . . . . . .  

8. 	 ltinerairc Marche . . . . . . .  du .................. .jour Olione Woyen und Spcaielwagen . '
1 . ' " ' I . -

Fourgons 	 I
Brake . . . . . . . . . . . . . . . .  j ......... . i  . . .  ..................... ,....................................................


Roulo . . . . . . . . . . . . . . . . . . . . . .Path.. day 
 Bremswagen I I 
itber .................................................................................. 



